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Description: 

 

The Board of Education is responsible for the success of an effective school district in SD 

#59.  The Board of Education fulfills this responsibility by providing oversight, establishing 

goals and setting policy to guide decision-making through a governance process that includes 

defining roles, relationships, structures and processes.  The Board of Education is responsible 

to ensure the most effective and efficient use of public funds, as well as to ensure educational 

programs and services meet the needs of all students. 

 

The role of the Board of Education is to: 

• Govern in a manner that is responsive to its entire community; 

• Act in the interests of all learners in the district; 

• Advocate actively for students, their learning and well-being in the Board of 

Education’s work with the community, the municipality and the province; 

• Promote confidence in publicly-funded education through its communication about 

the goals and achievements of the Board of Education. 

 

The Board of Education is responsible: 

• For setting the overall direction for the school district through a multi-year strategic 

plan; 

• For providing direction through its policy processes; 

• To hold the district accountable for achieving results; 

• To approve the way in which resources are allocated to schools and programs through 

the annual budget process; 

• To listen to all requests and suggestions of stakeholders and refer them to the proper 

administrative authority.  The duty of the trustee is to engage the executive staff in the 

resolution of problems, rather than seek to resolve problems individually; 

• To be informed on district matters so that they can at all times give informed answers 

when citizens of the community ask them questions relative to the actions of the 

Board of Education or the practices within the district; 

• To delegate administrative responsibility solely to the Superintendent/CEO; 

• To support the Superintendent in their authorized functions; 

• To encourage teamwork between the Superintendent and the Board of Education; 

• To recognize that the resolution of all issues in schools is the duty of the 

Superintendent. 


