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Mission:  To enable personal growth through knowledge and teamwork. 

 

 
Pouce Coupe Elementary Growth Plan 2024-2025 

 
 
Rationale: It is not uncommon for many of the adults in the building to not 
know all the names of students in the school, which has led many staff members 
to feel uncomfortable. Staff identified a need to build community as a whole 
school to establish relationships with students in all grades. We believe by 
increasing adult and student connections in the school we can have a positive 
impact on academics, attendance, and social emotional regulation.  
 
Objective #1: To foster sense of belonging for staff, students, and parents of 
Pouce Coupe Elementary by focusing on building whole school community. 
 
Objective #2: All students will continue to experience growth in academic skills, 
specifically literacy and numeracy. 
 
Strategies & Resources: 

- District Primary Project literacy & numeracy coaching and data. 
- Consistent and deliberate numeracy instruction with real life connections. 
- Literacy Resource Teacher providing whole group, small group and 

individual interventions. 
- Numeracy Resource Teacher targeting individual student needs. 
- Students and staff develop shared Core Values for the school. 
- Increase whole school activities to promote community. 
- Increase leadership opportunities for students. 
- Increase student sharing of learning. 

 
 
Data Collection: 

- Student attendance 
- SNAP data 
- F&P reading level data 
- Primary Literacy Data 
- Core Competency Student Self-assessment 

          
 


