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PUBLIC BOARD MEETING

The Board of Education of School District No. 59 (Peace River
South) will be holding its Public Board Meeting
on Wednesday, October 23, 2024 starting at 1:00 pm
at Little Prairie Elementary School.
(4200 — 51 Avenue, Chetwynd, BC)

Anyone wishing to attend the public board meeting may do so in
person or via Zoom. Individuals must pre-register by noon (12
pm) on Tuesday, October 22, 2024 to receive the Zoom link.

Please contact Richell Schwartz to register for the meeting:
Phone: 250-782-8571, ext. 217

Email: rschwartz@sd59.bc.ca

10/18/2024, 2:03 PM



vl

\"MM

=

&\ School District No. 59 (Peace River South)

Open Board Meeting Agenda

Date: October 23, 2024 @ 1:00 PM
Place: Little Prairie Elementary School — Chetwynd, BC

“We acknowledge that we share this territory with the people of Treaty 8.”

APPROVAL OF AGENDA

RECOMMENDED MOTION: THAT the Board of Education of School District No. 59 (Peace River South)
adopt the October 23, 2024 Regular Meeting agenda as presented.

1. ITEMS FOR ADOPTION
R1.1 — Regular Board Meeting Minutes — September 25, 2024
R1.2 — Excerpts Closed Meeting — September 25, 2024

2. BUSINESS ARISING
3. ESSENTIAL ITEMS

4. PRESENTATIONS
R4.1 — Student Voice Presentation (Chetwynd Students)

5. CORRESPONDENCE
R5.1 — From: Ministry of Education and Child Care — Thank-you re: updating Trustee Code of Conduct
R5.2 — To: Bernier-Invitation to meet with Board of Education — K-12 Education
R5.3 — To: Bigsby-Invitation to meet with Board of Education — K-12 Education
R5.4 — To. Neufeld-Invitation to meet with Board of Education — K-12 Education
R5.5 — CC: Ministry of Education and Child Care to District of Tumbler Ridge — Incentives for Rural and
Remote School Districts
R5.6 — From: Village of Pouce Coupe — Official Community Plan

6. REPORTS FROM THE SUPERINTENDENT OF SCHOOLS
R6.1 — School/Student News
R6.2 — erase (Expect Respect and Safe Education) Website
R6.3 — Jackson Award Arbitration

7. REPORTS FROM THE SECRETARY-TREASURER
R7.1 — 2023-2024 Executive Compensation Report

Recommended Motion: That the Board of Education of School District No. 59 (Peace River South) receive
the 2023-2024 Executive Compensation Report as presented.

R7.2 - Monthly Financial Report

R7.3 — 2024-2025 Budget Change Report

R7.4 — 2024-2025 Final Enrolment Report

R7.5 - Secretary Treasurer Report — October 2024
R7.6 — Capital Projects Report

8. TRUSTEE ITEM
R8.1 — BCSTA Update — R. Gulick

10/18/2024, 2:03 PM
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9. COMMITTEE REPORTS
R9.1 - Indigenous Education Councils
R9.2 - Policy Committee

10. DIARY

11. QUESTION PERIOD
Questions or comments must relate to items in this meeting’s agenda.

12. FUTURE BUSINESS / EVENTS
R12.1 — Open Board Meeting — November 27, 2024

ADJOURNMENT

RECOMMENDED MOTION: THAT the Regular Meeting of October 23, 2024 be adjourned.

10/18/2024, 2:03 PM
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BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 59 (PEACE RIVER SOUTH)
11600 — 7™ Street, Dawson Creek, BC V1G 4R8

Open Board Meeting Minutes

DATE & TIME: September 25, 2024 — 1:00 PM

PLACE: School District Board Office — Dawson Creek, BC

PRESENT: Trustees:
C. Anderson (Chair)
R. Gulick (Vice-Chair)
C. Hillton
S. Mounsey
A. Schurmann
C. Wards
T. Jones

C. Fennell, Superintendent
K. Morris, Secretary-Treasurer
R. Schwartz, Recording Secretary

REGRETS: Nil

The Organizational Meeting was called to order by the Secretary-Treasurer at 1:03 PM.

The Secretary-Treasurer acknowledged that we share this territory with the people of Treaty 8.

APPROVAL OF AGENDA

Additions: Move Audit Management Letter from R6.1 to R5.1 Auditors Report
Deletions: Nil

(2024-09-005)

MOVED/SECONDED — Wards/Hillton

THAT the Board of Education of School District No. 59 (Peace River South) approve the

September 25, 2024 Regular Meeting agenda as amended.
CARRIED
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Minutes of the Open Board Meeting — September 25, 2024

Election of Chair & Vice-Chair

The Secretary-Treasurer called for nominations for the position of Board Chair.
Trustee Hillton nominated Trustee Anderson. (accepted)
The Secretary Treasurer made a second and third call for further nominations.
Congratulations to Trustee Anderson to hold position as Board Chair by acclamation.
The Secretary-Treasurer turned the gavel over to the Board Chair.
The Board Chair called for nominations for the position of Vice-Chair.
Trustee Jones nominated Roxanne Gulick. (accepted)

The Board Chair made a second and third call for further nominations for the position of Vice-
Chair of the Board.

Congratulations to Trustee Gulick to hold position as Vice-Chair by acclamation.

The following declarations were made:
> Trustee Hillton declared employment with District of Chetwynd in excluded position.
» Trustee Anderson declared conflict with family member belonging to BCNU and UFCW
Local 247.
» Trustee Mounsey declared conflict with family member belonging to PVP Association.
» Trustee Wards declared conflict with family member belonging to CUPE local 2403.
» Trustee Schurmann declared no conflicts.
» Trustee Gulick declared conflict as a Councillor with District of Tumbler Ridge.
» Trustee Jones declared conflict with family member belonging to BCTF.

The Board assigned trustees to standing committees and schools for the 2024-25 school year,
effective October 1, 2024.

A vote was held when more than one trustee was running for the same committee.

1.0 ITEMS FOR ADOPTION

R1.1_Regqular Board Meeting Minutes — June 19, 2024
The Chair asked for any corrections to the minutes.

(2024-09-006)
The Chair declared the minutes of the open meeting June 19, 2024 approved as
presented.

R1.2 Excerpts of Closed Board Meeting — June 19, 2024

(2024-09-007)
The Chair declared the excerpts of the closed board meeting June 19, 2024 approved as
presented.
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Minutes of the Open Board Meeting — September 25, 2024

2.0 BUSINESS ARISING

3.0 ESSENTIAL ITEMS

4.0 CORRESPONDENCE

5.0 PRESENTATIONS

R5.1_Auditors Report — J. Neufeld, Sander Rose Bone Grindle, LLP

Mr. Neufeld from Sander Rose Bone Grindle LLP presented the audit report to the Board. The
auditor found the financial statements to present fairly, in all material aspects, in accordance
with all required regulations.

The audit letter indicates any concerns, observations, and recommendations. The auditors
found no major issues and no additional internal controls were recommended.

(2024-09-008)

MOVED/SECONDED - Hillton/Mounsey

The Board accept the Auditors Report as presented.
CARRIED

6.0 REPORTS FROM THE SECRETARY TREASURER

R6.1 Audited Financial Statements 2023-2024
The Secretary-Treasurer reviewed the 2023-2024 Audited Financial Statements and Financial
Discussion Statement and Analysis Report with the Board.

The District reported the use of $687,574 surplus for the June 30, 2024 year-end. The
remaining operating reserve balance of $8,806,098 is available, of which $3.5 million is
internally restricted.

The Financial Statement Discussion & Analysis report was also provided to the board and will
be posted on the district website, Financial Information | School District 59 (sd59.bc.ca).

(2024-09-009)

MOVED/SECONDED - Hillton/Wards

THAT, the Board approve the 2023-2024 Audited Financial Statements as presented.
CARRIED

R6.2 Monthly Financial Report — August 2024
The Secretary-Treasurer presented the monthly finance report for August 2024.

R6.3 2024-2025 Budget Change Report

The Secretary-Treasurer presented the budget change report, indicating changes from the
Preliminary Budget approved in May 2024. The budget change report indicates an increase in
the total Amended Budget to date of $59,564,375 (increase of $2.4m).

R6.4 2024-2025 Preliminary Enrolment

The preliminary enrolment is currently being reported at 3675 FTE (a decrease of 60 FTE from
projected enrolment). The greatest change in enrolment occurred at the elementary level
which accounted for a decrease of 39 FTE with Ecole Frank Ross and Don Titus Montessori
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Minutes of the Open Board Meeting — September 25, 2024

seeing the largest decreases. Chetwynd Secondary and Tumbler Ridge Secondary also saw a
significant change from preliminary projections and are reporting a decrease of 21 FTE
collectively. The final enrolment report will be presented at the October meeting after the 1701
data is submitted to the Ministry of Education and Child Care.

R6.5 2025-2026 Minor Capital Submission

The Secretary-Treasurer updated the 2025-2026 Minor Capital Submission that was approved
in June 2024 to include replacing a bus in the transportation fleet that has met the criteria for
replacement since the last board meeting.

(2024-09-010)
MOVED/SECONDED - Jones/Wards
In accordance with provisions under section 142 (4) of the School Act, the Board of
Education of School District No. 59 (Peace River South) hereby approves the proposed
Five-Year Capital Plan (Minor Capital Programs) for 2025/26 as amended to include one
bus replacement, as provided on the Five-Year Capital Plan Summary for 2025/26
submitted to the Ministry of Education and Child Care.

CARRIED

R6.6 Secretary Treasurer Report — September 2024
The Secretary-Treasurer’s report for September was provided for information.

Ministry staff gave District approval to move forward with the tendering process for the
Crescent Park Elementary School expansion. Engineers and consultants are drafting the pre-
tender package with target of end of September to post on BC Bid.

The Dawson Creek and Tumbler Ridge Child Care capital projects are moving forward. The
project team selected Sahuri & Associates Architecture Inc. from Kelowna BC. The project
team has been working with the architect to design childcare facilities that meet Ministry and
licensing requirements.

R6.7 2025-2026 Draft Budget Process
The Secretary-Treasurer presented a draft timeline for the 2025-2026 budget process. Process
improvement changes were integrated from the debrief session of the 2024-2025 budget year.

(2024-09-011)
MOVED/SECONDED - Schurmann/Wards
THAT the Board of Education of School District No. 59 (Peace River South) approve
the 2025-2026 Budget Process as presented.
CARRIED

7.0 REPORTS FROM THE SUPERINTENDENT OF SCHOOLS

R7.1 School/Student News
The Superintendent reported school/student news:
e A Leadership Retreat for Administrators and Senior Leadership was held at the district’s
outdoor education site at Gwillim Lake in late August.
¢ Truth and Reconciliation activities are happening around the district.
e Schools throughout the district held their annual Terry Fox Run.
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Minutes of the Open Board Meeting — September 25, 2024

e The Cops for Cancer tour is making stops at many of the schools in the district.

e Peace View Elementary students are learning about working together and created a
helping hands bulletin board with ideas of how they can help each other.

¢ Moberly Lake Elementary held their annual welcome back pancake breakfast for
students and families. The students are having fun learning about forest ecology
encompassing land stewardship including tree planning, picking berries and preparing
the berries to make jam.

o Tremblay Elementary has started an after-school library club which has great attendance
already. Students are getting outside and are having fun collecting items from nature to
spell their names and intermediate students have already been on a field trip to the
District’s outdoor education site at Gwillim Lake.

¢ Don Titus Montessori School participated in a Truth and Reconciliation assembly to
recognize the week. Elders from Saulteau First Nations and West Moberly First Nations
attended the assembly. Literacy centres are in full swing at the school and students
have been on a field trip to Gwillim Lake to experience the rock-climbing wall.

e DCSS-SP Campus mascot welcomed students and staff back to school.

o Little Prairie Elementary students are busy harvesting the community garden,
participating in inclusive science units and the school held a pyjama themed day.

R7.2 2023-2024 Draft Enhancing Student Learning Report

The Superintendent presented the 2023-2024 Enhancing Student Learning Report. The report
is a formal document that is used to set, create and maintain a strategic plan, annually report
on student outcomes and put systems in place with a focus on enhancing student learning and
success. It combines accountability with evidence-informed decision making and system-wide
continuous improvement to support equity of outcomes for all students in the provincial K-12
public system, including Indigenous students, children and youth in care, and students with
disabilities or diverseabilities.

R7.3 2024-2028 Draft Operational Plan

A draft Operation Plan was presented to the board. The Operational Plan is an extension of
the Board'’s Strategic Plan that sets operational initiatives to meet the goals in each priority of
the over-arching plan. Targets and fiscal responsibility (if required) are attached to each
initiative and reviewed on an ongoing basis.

8.0 TRUSTEE ITEMS

R8.1 BCSTA Update — R. Gulick
Trustee Gulick presented the latest news and events from the BCSTA.

Upcoming BCSTA Events:

Northern Interior Branch Meeting & Leadership Series — October 4-5, 2024 — Prince George
BCSTA Provincial Council — October 25-26, 2024 - Vancouver

BCSTA Academy — November 21-23, 2024 - Vancouver

R8.2 Student Voice Update — C. Hillton
Trustee Hillton asked for an update on Student Voice and the focus for the upcoming year.

The Superintendent reported that Student Voice will grow this year to include elementary
schools. The high school student voice group will mentor the younger students. The group has
a meeting scheduled for October.

Page 5 of 7

Public Board Meeting October 25, 2024 Page 8 of 42



Minutes of the Open Board Meeting — September 25, 2024

R8.3 MyEd Parent Portal — C. Hillton
Trustee Hillton asked for an update on the parent portal of the MyEd system. The parent portal
system is an important communication piece for teachers and parents.

The Secretary-Treasurer reported the technology department will re-engage with the project as
a priority to have it available for all teachers and parents.

R8.4 UNBC Teacher Program Update — C. Hillton

In the May 2024 board meeting, the Board of Education passed a motion to write a letter to the
BC Teachers Council regarding the denial of the Northern Cohort Bachelor of Education
program through UNBC.

Trustee Hillton provided an update to trustees that the letter was never sent due to
misinformation. The BC Teachers Council did not deny the request as UNBC is still completing
the application.

9.0 COMMITTEE REPORTS

R9.1 Indigenous Education Councils

Trustee Jones reported the Dawson Creek Indigenous Education Council met on the evening
of September 24, 2024. Council had a presentation from Indigenous Education department on
its goals for the year.

Trustee Hillton reported the Chetwynd Indigenous Education Council will meet in early
October.

Both councils will hold their annal enhancement meeting in November. School principals and
coach mentors will join each council meeting to review the school goals from last year and
create new goals for the current year.

10.0 DIARY

11.0 NOTICE OF MOTION

12.0 QUESTION PERIOD
A question and answer period was provided.

13.0 FUTURE BUSINESS
R12.1 - Regular Board Meeting — October 23, 2024 - Chetwynd

ADJOURNMENT

(2024-09-012)

MOVED - Hillton

THAT, the Regular Meeting be terminated. (3:12 PM)
CARRIED
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Minutes of the Open Board Meeting — September 25, 2024

CERTIFIED CORRECT:

C. Anderson, Board Chair

K. Morris Secretary Treasurer
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~_ School District No. 59 (Peace River South)

MEETING: Closed Board Meeting
DATE: Sept, 2024 10:30 AM
PLACE: School Board Office — Dawson Creek, BC

The meeting was called to order at 10:52 a.m. and the following was reported:

Items for Adoption
e Approval of Agenda
o Closed Meeting Minutes — June 19, 2024

Business Arising

Presentation

Trustee ltems
Items discussed and reported included:
e BCPSEA Update

Superintendent’s Reports
Items discussed and reported included:
e Personnel Matters

Secretary Treasurer’s Reports
Items discussed and reported included:
e Exempt Compensation
o 2025-2026 Draft Budget Process

Adjournment Motion @ 11:12 a.m.

CERTIFIED CORRECT:

C. Anderson, Board Chair

K. Morris, Secretary Treasurer

10/11/2024, 1:26 PM
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BRITISH
COLUMBIA

September 6, 2024

Ref: 301382

Chad Anderson, Board Chair
School District No. 59 (Peace River South)
Email: ecanderson@sd59.be.ca

Dear Chad Anderson:

In 2023, the Ministry of Education and Child Care and the BC School Trustees Association
(BCSTA) partnered with a sector advisory committee to co-develop voluntary Provincial Criteria
Guidelines for school trustee codes of conduct. The intent of this project was to provide trustees
with clarity on their roles and responsibilities respecting conduct, to optimize their ability to
deliver educational programs, and to support safe and inclusive schools and workplaces. The
Ministry and BCSTA requested that boards work collaboratively to update their codes of conduct
in accordance with Guidelines by April 30, 2024.

I am writing to thank you and your board for taking leadership in aligning your Code of Conduct
to the Provincial Guidelines and incorporating best practices. Your participation in this initiative
supports effective school board governance and allows trustees to focus on serving and meeting
the needs of students in the district.

The BCSTA will continue to support school trustees through ongoing education and training
opportunities. If you have any questions or concerns, please contact Suzanne Hoffman by email
at shoffman@bcsta.org.

Again, | am grateful for your support and your leadership as we work towards continuous
improvement in K-12 education and governance.

Sincerely,
Rachna Singh
Minister

[cTe Christy Fennell, Superintendent, School District No. 59 (Peace River South)

Ministry of Education Office of the Minister Mailing Address: Location:
and Child Care PO Box 9045 Stn Prov Gowvt Parliament Buildings
Victoria BC V8W 9E2 Victoria
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From: Chad Anderson

To: Bernier.campaign.2024@gmail.com
Subject: Invitation for Oct. 9 Discussion with SD59 Board of Education
Date: September 28, 2024 10:51:20 AM

Dear Mr. Bernier:

On behalf of the Board of Education of School District 59 Peace River South, | would like
to congratulate you on your candidacy for MLA for Peace River South! As elected
trustees, we value the democratic process and appreciate the commitment required to
take on the role of election candidate.

We are extending an invitation to all local candidates to meet with our board of

seven trustees and senior administration to discuss the needs of students and
strengthening K-12 education in Peace River South. We will share our priorities for the
future, and would invite you to outline your platform for education.

We are hoping to schedule separate discussions with each candidate in person or via
Zoom, if possible, on the afternoon of Wednesday, Oct. 9. We anticipate that each
discussion would be about 30 to 45 minutes in length. These meetings are intended to
create an opportunity for an informal exchange of views, and would not be a public
meeting.

Please let me know if you would be available and if you have a preferred time, or if
another date would be better.

I look forward to your reply, and to answering any questions you may have!

Chad Anderson

School District 59

Chair of the Board of Education
Trustee, Electoral Area IV
250-719-6419

This email and any attachments are only for the use of the intended recipient and must not be distributed, disclosed,
used or copied by or to anyone else. If you received this in error, please contact the sender by return email and delete
all copies of this email and any attachments.
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From: Chad Anderson

To: marshall.bigsby@bcndp.ca
Subject: Invitation for Oct. 9 Discussion with SD59 Board of Education
Date: September 28, 2024 10:47:14 AM

Dear Mr. Bigsby:

On behalf of the Board of Education of School District 59 Peace River South, | would like
to congratulate you on your candidacy for MLA for Peace River South! As elected
trustees, we value the democratic process and appreciate the commitment required to
take on the role of election candidate.

We are extending an invitation to all local candidates to meet with our board of

seven trustees and senior administration to discuss the needs of students and
strengthening K-12 education in Peace River South. We will share our priorities for the
future, and would invite you to outline your platform for education.

We are hoping to schedule separate discussions with each candidate in person or via
Zoom, if possible, on the afternoon of Wednesday, Oct. 9. We anticipate that each
discussion would be about 30 to 45 minutes in length. These meetings are intended to
create an opportunity for an informal exchange of views, and would not be a public
meeting.

Please let me know if you would be available and if you have a preferred time, or if
another date would be better.

I look forward to your reply, and to answering any questions you may have!

Chad Anderson

School District 59

Chair of the Board of Education
Trustee, Electoral Area IV
250-719-6419

This email and any attachments are only for the use of the intended recipient and must not be distributed, disclosed,
used or copied by or to anyone else. If you received this in error, please contact the sender by return email and delete
all copies of this email and any attachments.
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From: Chad Anderson

To: larry.neufeld@conservativebc.ca
Subject: Invitation for Oct. 9 Discussion with SD59 Board of Education
Date: September 28, 2024 10:48:59 AM

Dear Mr. Neufeld:

On behalf of the Board of Education of School District 59 Peace River South, | would like
to congratulate you on your candidacy for MLA for Peace River South! As elected
trustees, we value the democratic process and appreciate the commitment required to
take on the role of election candidate.

We are extending an invitation to all local candidates to meet with our board of

seven trustees and senior administration to discuss the needs of students and
strengthening K-12 education in Peace River South. We will share our priorities for the
future, and would invite you to outline your platform for education.

We are hoping to schedule separate discussions with each candidate in person or via
Zoom, if possible, on the afternoon of Wednesday, Oct. 9. We anticipate that each
discussion would be about 30 to 45 minutes in length. These meetings are intended to
create an opportunity for an informal exchange of views, and would not be a public
meeting.

Please let me know if you would be available and if you have a preferred time, or if
another date would be better.

I look forward to your reply, and to answering any questions you may have!

Chad Anderson

School District 59

Chair of the Board of Education
Trustee, Electoral Area IV
250-719-6419

This email and any attachments are only for the use of the intended recipient and must not be distributed, disclosed,
used or copied by or to anyone else. If you received this in error, please contact the sender by return email and delete
all copies of this email and any attachments.
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BRITISH
COLUMBIA

October 2, 2024

Ref: 301766

Their Worship Darryl Krakowka, Mayor
District of Tumbler Ridge
Email: dkrakowka@dtr.ca

Dear Mayor Krakowka:

[ am writing to thank you for meeting with the Minister of Education and Child Care on
September 18, 2024, at the Union of BC Municipalities Convention (UBCM) in Vancouver. [ am
happy to provide a response on their behalf.

As a part of the Stronger BC Future Ready Action Plan, in 2023 the Province launched
provincial hiring incentives to address the immediate need for teachers in rural and remote BC.

This initiative brought 50 new certified teachers to rural and remote schools in 2023, including
one in Tumbler Ridge, and is on track to hire almost 60 more teachers this school year.
Supported through $1.5 million over three years this program provides cash incentives between
$5,000 and $10,000 per teacher and is guided by the school districts choosing and prioritizing
which schools to address.

The Ministry will continue to work with northern school districts, including School District 59
(Peace River South) to help address critical staffing needs in rural and remote areas.

Again, thank you for advocating for your community and taking the time to meet with us. Your
support and commitment are truly appreciated.

Sincerely,

Mctre_

Jennifer McCrea
Acting Deputy Minister

ce: Chris Brown, Assistant Deputy Minister, Resource Management Division
Christy Fennell, Superintendent, School District No. 59 (Peace River South)
Chad Anderson, Chair, Board of Education, School District No. 59 (Peace River South)

Ministry of Education Office of the Minister Mailing Address: Location:
and Child Care PO Box 9045 Stn Prov Govt Parliament Buildings
Victoria BC V8W 9E2 Victoria
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From: Rohania Roberts

To: Richell Schwartz
Subject: Fw: VILLAGE OF POUCE COUPE OFFICIAL COMMUNITY PLAN BYLAW NO. 1053, 2024 DRAFT REVIEW October 15,
Date: 2024 9:37:30 AM

Attachments: [[Z0ZZF-0L-16 Drart Pouce Coupe UCP- CoUNCI = Oramar bresented M FebZ2-par 1]

From: Dennis Stavrou <dstavrou@poucecoupe.ca>

Sent: October 9, 2024 12:33 PM

Subject: RE: VILLAGE OF POUCE COUPE OFFICIAL COMMUNITY PLAN BYLAW NO. 1053, 2024 DRAFT
REVIEW

Please find enclosed a copy of the Village of Pouce Coupe Official Community Plan
(OCP) Bylaw No. 1053, 2024 draft for your review.

We are referring this Draft OCP to you in order to identify any concerns you have or
recommendations that the Village of Pouce Coupe should consider as this draft
bylaw moves towards being finalized before its public hearing and adoption as an
official bylaw. This will enable the Village to listen to your input and incorporate it as
appropriate into the final draft of the OCP to be adopted.

In order to remain on the schedule that the Village has established for this process,
please submit your concerns, comments and suggestions regarding the Draft OCP
by no later than October 30, 2024. We will assume that you have no concerns or
feedback to pass on if we do not receive a response by this date.

If you have any questions, please contact Shannon Anderson, Interim Chief
Administrative Officer, at the Village of Pouce Coupe at (250) 786-5794. Thankyou in
advance for your attention to this matter.

Regards,

Dennis Stavrou, ACC, BA, MA, MHI, CEC, CHE
Economic Development Officer

Village of Pouce Coupe

Pouce Coupe, BCVOC 2CO0

E: dstavrou@poucecoupe.ca
WARNING: This email originated outside of School District 59. DO NOT CLICK links or
attachments unless you recognize the sender and know the content is safe.
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Pouce Coupe

BRITISH COLUMBIA, CANADA

Village of Pouce Coupe

Official Community Plan

Bylaw No. 1053, 202X











VILLAGE OF POUCE COUPE
Bylaw No. 1053, 202X
Official Community Plan Bylaw

WHEREAS the Council of the Village of Pouce Coupe wishes to repeal “Official Community Plan Bylaw

No. 989, 2016” and “Official Community Plan Bylaw No. 930, 2010” and amendments thereto, and

wishes to adopt a new Official Community Plan pursuant to Section 473 of the Local Government Act;

AND WHEREAS Council has met the consultation requirements pursuant to Section 475 of the Local

Government Act;

AND WHEREAS Council has met the adoption procedure requirements pursuant to Section 477 of the

Local Government Act;

AND WHEREAS Council has held a Public Hearing pursuant to Section 464 of the Local Government Act;

NOW THEREFORE The Council of the Village of Pouce Coupe in open meeting assembled ENACTS as

follows:

1. This bylaw may be cited as the "Official Community Plan Bylaw No. 1053, 202x"".

2. The following schedules attached hereto are hereby made part of this bylaw and adopted as

the Official Community Plan for the Village of Pouce Coupe:

a.
b.
C.
d.

e.

Schedule A - Official Community Plan
Schedule B - Land Use Designations Map
Schedule C - Infrastructure Map
Schedule D - Transportation Map

Schedule F - Natural Assets Map

3. Ifany section, subsection, sentence, clause or phrase of this Bylaw is for any reason held to be

invalid by the action of any court of competent jurisdiction, the invalid portion shall be

reversed and the decision that it is invalid shall not affect the validity of the remainder.

4. Official Community Plan Bylaw No. 989, 2016 and amendments thereto is hereby repealed.





Read a first time the day of , 202X

Read a second time the day of , 202X
Public Hearing held on the day of , 202X
Read a third time the day of , 202X
Adopted the day of , 202X
“Original Signed by Mayor” “Original Signed by Chief Administrative
Officer”
Mayor Chief Administrative Officer

(Danielle Veach) (Sandy Stokes)





List of Amendments to Village of Pouce Coupe Official Community Plan XXX, 202X

Bylaw No. Date of Adoption Purpose of Amendment






SCHEDULE A

Official Community Plan
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1 Introduction

The Village of Pouce Coupe, acknowledges, and respects that this Official Community Plan area is
located within Treaty 8 on the traditional territories of the Dane-zaa people and homeland of Métis
Region #7.

1.1 What is an Official Community Plan?

An Official Community Plan is the highest-level policy document used
by local governments to guide and inform decisions on land use An OCP is a long-term
management, planning, and development within the area covered by visionary document

the plan for the next 15+ years. An Official Community Plan provides

that guides decision-

a regulatory framework to guide how a local government evaluates

ki d set
and approves future development, while identifying and supporting making and sets a

the community’s vision and goals for the future. course for the future.

An Official Community Plan must be prepared and adopted within the
statutory provisions set forth in the Local Government Act. This provincial legislation describes an
Official Community Plan as a comprehensive guiding document that requires the following content:

e Approximate location, amount, type, and density of residential development required to meet
anticipated housing needs over a period of at least 5 years;

e Approximate location, amount, and type of present and proposed commercial, industrial,
institutional, agricultural, recreational, and public utility land uses;

e Approximate location and area of sand and gravel deposits that are suitable for future sand
and gravel extraction;

e Restrictions on the use of land that is subject to hazardous conditions or that is
environmentally sensitive to development;

e Approximate location and phasing of any major road, sewer, and water systems;

e Approximate location and type of present and proposed public facilities, including schools,
parks and waste treatment and disposal sites;

e Policies for affordable housing, rental housing, and special needs housing;

e Targets for the reduction of greenhouse gas emissions, and policies and actions of the local
government to achieve those targets; and

e Consideration of any applicable provincial policy guidelines.

In addition to the content required by legislation, an Official Community Plan may also contain optional
policy components, which strive to influence the overall quality of life within a community. The Local
Government Act identifies the following optional components that may be included within an Official

Community Plan:
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e Policies relating to social needs, social well-being and social development;

e A regional context statement on how matters within the plan apply in a regional context (if
applicable);

e Policies respecting the maintenance and enhancement of farming on land in a farming area, or
in an area designated for agricultural use in the plan; and

e Policies relating to the preservation, protection, restoration and enhancement of the natural
environment, its ecosystems and biological diversity.

Before an Official Community Plan can come into effect, it must be adopted by Council as an official
bylaw. Once adopted, any decisions made by Council on land use, the subdivision of land, development
and other related matters must be consistent with the goals, objectives and policies included in the
Official Community Plan.

An Official Community Plan is a long-term visionary document that guides decision-making and sets a
course for the future. An Official Community Plan should be re-examined and updated every 5-10 years,
depending on community circumstances, to ensure that it continues to reflect the long-term planning
needs and objectives of the community. Reviewing the Official Community Plan regularly also ensures
that it remains consistent with other bylaws, procedures and government implementation tools. An
Official Community Plan should inform decision making on a wide range of municipal planning and
development functions.

This Official Community Plan is an update to the 2016 Plan to reflect changes in provincial legislation
impacting Official Community Plans, a focus on community development, and a renewed sense of
opportunity in the Village of Pouce Coupe. With the community’s input on what is important to them,
this Official Community Plan also reflects the aspirations of the residents of Pouce Coupe.

1.2 Purpose of an Official Community Plan

Official Community Plans are designed to provide multiple benefits for the community. It provides
some level of certainty regarding location and nature of community change to residents and
landowners and serves to guide municipal councils when making decisions about development,

zoning, and services to accommodate growth.

An Official Community Plan can improve local residential, commercial, and industrial areas, and provide
the assurance neighbourhoods need to retain attractive and stable living environments. The policies
of an Official Community Plan assist in guiding the decisions of the business and development interests
of the community. Official Community Plans should reflect a consensus of public opinion, which is
utilized as a framework for future development. Official Community Plans also contain strategies for
managing future growth. An Official Community Plan can also assist a municipality in acquiring funding
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from senior levels of government to provide for works and services in a community, as funding is often
dependent on a plan being in place for infrastructure investments.

This Official Community Plan outlines policy by which the Village can evaluate development proposals
to ensure manageable and sustainable growth. Since this plan deals with development in the long
term, it should be applied and interpreted with some flexibility.

1.3 What’s New in this Official Community Plan?

This Official Community Plan builds upon the strong foundation set in the previous Official
Community Plan. While many components have been carried over and expanded upon, this Official
Community Plan also contains new sections and some re-organization. The following sets out the
sections in this Official Community Plan and identifies which are new and which are carried over and

expanded:
Section 1- Introduction This section describes the context of an Official Community Plan,
why one is needed and when it should be updated.
Section 2- Community This new section provides an overview of the process undertaken
Engagement and Visioning to develop this Official Community Plan, including a summary of

the community engagement, and the overarching themes that
arose. This section also communicates the vision and guiding
principles for the community.

Section 3- Community Context  This section is updated and expanded on from the previous
Official Community Plan, folding in the history of Pouce Coupe
and expanding on the climate change, and overall regional
context.

Section 4- Land Use Plan Much of this content contained within this section is carried over
from the previous Official Community Plan and provides
objectives and policies for land use planning within Pouce Coupe.

Section 5- Community Many of the subsections within this section have been carried
Development over. The Partnerships and Inclusion subsection is new, and the
Social Health and Wellbeing subsection has been expanded.

Section 6- Implementation This section has been refreshed to provide clear direction on how
this Official Community Plan will be implemented over time.

1.4 How to Use this Official Community Plan

This Official Community Plan sets out the Village’s path to 2043. It is intended to be a reference
document for all members of the community to clearly understand how Pouce Coupe seeks to evolve
over time and guide strategic decision-making pertaining to all aspects of growth and development in
the Village of Pouce Coupe. This Official Community Plan reflects the best ideas at the time of writing.
While the Village’s Official Community Plan is adopted as a bylaw, the Official Community Plan does
not commit the Village to proceed with any project that is specified within the Plan. It does commit
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the Village to ensure that all actions taken once the Official Community Plan is adopted are consistent
with the direction identified within the Plan.

This Official Community Plan has a few key components: the Vision, Guiding Principles, Objectives,
Policies, and Schedules.

VISION

The Official Community Plan vision sets the framework for the entire community. All policy direction
outlined in the plan stems from the vision. The vision was created based on feedback collected from
the community as part of the Official Community Plan process. It will guide growth and development
in the community to 2043.

OBJECTIVES

The objectives are a outcomes and specific goals that the Village aspires to achieve that connects back
to the vision and guiding principles.

The policies are statements that implement the vision, guiding principles, and objectives. They provide
a course of action for achieving the overarching direction that the vision outlines.

A series of figures is included in the Official Community Plan that align with the policy direction of or
provide spatial context on one or more sections of the plan. These schedules may be used as a visual
reference for the reader.

2 Community Engagement and Visioning

2.1 Official Community Plan Update Process

The Official Community Plan Update process is undertaken to ensure that Village residents and
stakeholders were provided with opportunities to contribute to the Official Community Plan update.
This ensures that Pouce Coupe’s current and future aspiration, goals, and polices are being accurately
reflected in the Plan.

The update began with a review of the 2016 Official Community Plan from an organizational and best
practice perspective was updated to be in alignment with the Village’s strategic policy documents. A
Communications and Engagement Strategy was used to ensure that all community members and
stakeholders were provided opportunities to contribute to the process. The Strategy including actions
such as:
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e Social media posts informing residents about upcoming engagement events, educational
posts, and how they can get involved.

e Mail-outs to properties within the Village

e Village of Pouce Coupe website posts

e Frequently Asked Questions

e Dedicated virtual platform to educate community members on what
an Official Community Plan is, promote community engagement events, and seek to obtain
input from residents about G- their community

e Twoin person open houses G/ %
8a8%

e (Canada Day Pop Up Tent

e Virtual and paper copies of the engagement survey available at the in person open ::::;:’5?;
houses and at the Village’s office
e Workshops with Council and staff Q

Throughout the Official Community Plan update process, the Village used a website as a central
resource: https://[poucecoupe.ca/government/planning/strategic-plan-copy/. This website enabled
community members to find information on the Official Community Plan update process, upcoming
opportunities for participation, as well as educational materials on the project and a community
survey.

© Facebook € YouTube

Q Governmentv Residentsv Visitorsv Businessv Contact v

¥ ablished 1932

P da 4k PN

Pouce Coupe Official Community Plan

Pouce Coupe Official Community Plan online survey is completed.
Village of Pouce Coupe Community Engagement - Official Community Plan
FAQS

1. What is the Official Community Plan?

An Official Community Plan is the highest-level policy document for a local government - it informs and guides how the community grows for

the next 15+ years. The Official Community Plan is a bylaw adopted by Council that sets out the vision and direction that will g the future

growth and development of the Village of Pouce Coupe. It includes policies on the future use and management of lands, L as such

elements as municipal facilities and services . utility and transportation systems, environmental stewardship, economic development, arts.
heritage and culture, and social health and wellness to set out a clear path to guide Council, staff and the community.
2. Why do we need an Official Community Plan?

The Official Community Plan guides every decision made t the community has identified as important. The

Official Community Plan provides a regulatory frame and approves future development. It also
provides clear direction for how Pouce Coupe should grow in the coming years so that growth is well planned and supports the community’s
vision for its future.

3. Does Pouce Coupe already have an Official Community Plan?
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2.2 Involving the Community

Community Kick-off Open House

Early in the Official Community Plan update, a community open house was held on May 25, 2023 at the
Pouce Coupe Community Hall. The overall aim was to gain insight to residents’ feelings and attitudes
towards how they envision Pouce Coupe evolving in the future and use that information to guide the
development of a new Official Community Plan. This was accomplished by having attendees navigate
through six stations with engagement activities designed to elicit responses on a variety of themes
typically addressed in an Official Community Plan. The stations focused on:

e Envisioning the Future: gather feedback surrounding the broad direction residents want the
community to take and help guide the vision of the OCP;

e Revising Our Vision: gather feedback on the vision of the current OCP;

e Guiding Future Growth: Determine where residents envision growth occurring in Pouce Coupe;

e Building Healthier Communities: Determine what components residents see as important to
their social, physical, and community wellbeing and health;

e Growing a Sustainable Future: Identify community priorities in the areas of environmental

sustainability and stewardship.

The stations included engagement panels on display at the public engagement events provided
information on the project and asked participants to answer questions on high level visioning for the
future of Pouce Coupe. Participants were asked to write their answers down by placing sticky notes,
writing, or drawing directly on the panels or placing check marks next to ideas they liked the most. In

addition, the survey was available at all the engagement events in an online and paper format.
- —y = i

Arts, Culture

and Heritage

Workshops with Village Staff and Council

Initial meetings were held with Village staff and Council in June 2023. The objective of these meetings
was to review the existing OCP to identify areas that required an update and to establish long term
goals and objectives for Pouce Coupe for the next 10-20 years.
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Canada Day Pop-Up Event

The project team visited the Village during its Canada Day parade to set up a booth at the ball diamonds
for the festivities The pop-up event was to provide information and respond to questions from
members of the community. The same panels, maps, and money jar/budget activities that were used
at the community open house were available at the tent, as well as a link to the survey online and
paper copies.

Public Review of Draft OCP Open House

To Be Completed

2.3 Community Vision

Pouce Coupe is one of the founding communities in the Peace River area and it continues to preserve
its rich local history, culture, and heritage. The Village has maintained its small-town charm and tight-
knit community feel during a period of regional growth and investment in the South Peace area. The
traditionally agricultural community has evolved into a Village that provides opportunity for
commercial, industrial, and tourism development, while continuing the peaceful and small-town

nature that has come to define Pouce Coupe.

The Village will continue to promote its identity, provide its residents with the best quality of life, and
plan for the long-term viability of the community. It will partner with neighbouring municipalities,
other levels of government, interest groups and its residents to ensure that decisions are made
collaboratively and with the community’s best interests in mind. Pouce Coupe will steadily grow and

evolve, but its strong community spirit will always remain the same.
With the above in mind, the following articulates the vision for the Village of Pouce Coupe:

“The Village shall provide good governance, public services, accountability, and
financial stewardship. This is enhanced by collaboration with our citizens and trusted
partnerships with neighbouring municipalities, other levels of government, and
grassroots initiatives. We are a resilient, multi-generational community drawing upon
our agricultural heritage and natural resources to provide an affordable and active
lifestyle within the thriving South Peace region.”

2.4 Guiding Principles

Building from the engagement input process, the guiding principles that have been developed by
community residents for the Village of Pouce Coupe Official Community Plan are to:

1. Maintain a small quiet community feel while exploring opportunities for the Village to grow
and provide additional facilities, programs, and amenities for existing and future residents.

2. Thoughtfully plan for municipal services and utilities expansion to service the existing
community, and to be able to accommodate growth.
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3. Continue to ensure that the decision-making process is done in
an open and transparent manner.

4. Increase physical connectivity and linkages for different modes
of transportation through the Village.

5. Pursue initiatives that balance social, economic, and
environmental benefits to the Village. Initiatives should be
thought about in a broad holistic context.

3 Community Context

3.1 History of Pouce Coupe

Pouce Coupe appears to have been named after Chief Posscapee of the Beaver Nation. The area’s first
European settler was Hector Tremblay. In 1909, Hector set up the first Trading Post. The main influx of
settlers to the Pouce Coupe prairie came from 1912 to 1914, but wasn’t until 1932 that Pouce Coupe
became a Village.

The Village is one of the oldest settled communities in the Peace Region and supported much of the
early agricultural production in the area. Pouce Coupe was the dominant community in the region but
began to lose growth and investment to Dawson Creek after a rail station was built in nearby Dawson
Creek. The construction of the Alaska Highway brought thousands of military personnel into the area

during the early 1940s.

In the 1970s, Metis Housing was built in the Village and the
. Museum opened its doors to the public, sharing Pouce
Coupe’s rich history. In the 1990s the new Water Tower
began supplying Village residents with water. The new
millennium saw the Village open the Pouce Coupe
Elementary School, which now houses the Public Library
and the Pouce Coupe Community Centre.

Today the Village offers its residents an affordable lifestyle






3.2 Climate

Pouce Coupeislocated in the western portion of the Peace River Region close to the border of Alberta.
The summers are warm and dry resulting from Pacific air masses that lose much of their moisture going
over the Rocky Mountain west of the Region, and the winters are frigid from exposure to the Arctic
air masses. Pouce Coupe also frequently experiences windy days. The Village experiences long daylight
hours in summer and short daylight hours in winter. Average daily high temperatures range from -7 °c
in January to 27°c in July, and the average annual snowfall is 173 ¢m and the average annual
precipitation as rain is 242 mm.

3.3 Regional Context

The Village of Pouce Coupe is situated within the Peace River Regional District (PRRD), the largest
regional district in British Columbia, located in the northeastern corner of the province. Many residents
chose to live in Pouce Coupe and commute to work and school in Dawson Creek. The lower taxes,
recreation opportunities and small-town feel were identified in community engagement on why
people chose to live in Pouce Coupe compared to other areas.

Approximately 10 km from the Alberta border, Pouce Coupe is located south of Dawson Creek and is
surrounded by Electoral Area D, and works closely with its neighbours, particularly Dawson Creek and
the Peace River Regional District on initiatives in the area.

3.4 Labour Force

In this Official Community Plan, the 2011 Census data from Statistics Canada will not be used. In 2011,
Statistics Canada used the National Household Survey (NHS); this survey used a completely different
question set when compared to previous Census surveys and those from 2016 onwards. The difference
in the questions results in the 2011 Census data not being statistically valid for use and comparative
purposes.

According to Statistics Canada, the sectors employing most of Pouce Coupe’s residents are natural
resource extraction, construction, retail, and other services.
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Figure 1- Labour Force in Pouce Coupe
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Labour Force by Industry

In the 2016 Census 14% were unemployed and in 2021 Census the unemployment rate had risen to 17%.
Given the timing of the Census, this could be a reflection of the Covid-19 pandemic, as well as the
cyclical natural resource economy present in the community.

3.5 Population

The 2021 Census indicates the median age of Pouce Coupe residents is 38.8 years old, which is
somewhat below the provincial average of 42 years. Compared to 2016, the population has decreased
by approximately 30 residents. The age distribution comparison between 2016 and 2021 has stayed
steady, however the 65+ group has decreased over the past 5 years. This could be linked to the limited
appropriate housing, or amenities and resources available in the Village.

Error! Reference source not found. below displays the total population by age category in Pouce Coupe

in 2021. Residents between the ages of 0-14 make up 23% of the total population compared to a
provincial average of 14%. The table also shows that 14% of Pouce Coupe’s residents are made up of
individuals over the age of 65, which is lower than the provincial average of 20%. Pouce Coupe’s
working age population is lower than the provincial average at 61% compared to 65%.
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Table 1: Total Population by Age

®0-14 = 1524 ®25-44 ™ 4564 m65+

A large portion of Pouce Coupe’s population is comprised of existing long-time residents and new
residents that are primarily employed in Dawson Creek. The Village functions largely as a bedroom
community to Dawson Creek and is expected to experience spillover effects from Dawson Creek’s
population growth.

3.6 Growth Projections

A population projection is a forecast of future population growth.

The Village of Pouce Coupe has witnessed fluctuation in its population over the past 15 years. As shown
in Error! Reference source not found. from BC Stats, Pouce Coupe’s population grew during a span from
2012-2018, with significant growth from 2012-2015. This can be attributed to the economic boom of the
oil and gas industry in the region. Since 2018, the population has begun to consistently decrease.

Table 2: Changing Population of Pouce Coupe

Pouce Coupe Year-to-Year 7%
Population Change
2012 777 2.8%
2013 794 2.2%
2014 809 1.9%
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2015 822 1.6%
2016 826 0.5%
2017 828 0.2%
2018 832 0.5%
2019 835 0.4%
2020 834 -0.1%
2021 833 -0.1%

To determine the estimate for the future growth rate in Pouce Coupe, a 5 year historical time frame
will be used. This timeframe follows Canadian census pattern, which is taken every 5 years, provides
the most up to date population data available. The average rate of growth from 2016-2021 was 0.3%.

With the average growth rate in mind, Table 3 below illustrates three potential growth scenarios for
Pouce Coupe:

Scenario 1 - Low Growth: a low growth rate of 0.25%
Scenario 2 - Medium Growth: a medium growth rate of 0.5%
Scenario 3 - Hight Growth: a high growth rate of 1%

While actual growth is difficult to predict and will fluctuate largely in response to economic and
regional conditions, immigration patterns, birth rate and quality of life indicators (financial stability,
employment, health, social belonging etc), the projections provide a snapshot of potential population
impacts under three growth scenarios.

Table 3: Pouce Coupe — Population Growth Projections

Low Growth Medium Growth High Growth
(0.25%) (0.5%)
2023 837 841 850
2028 848 863 893
2033 858 884 939
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2038 869 907 987

2043 880 930 1,037

Based on the data presented above, the Village of Pouce Coupe could see a population growth from
833 in 2022 increasing to a low of 880 and a high of 1,037 in 2043.

3.7 Housing Characteristics

The 2021 Census indicates that the average number of people per household in Pouce Coupe is 2.4,
with a total of 320 private households in the Village. Table 4 illustrates that single-detached dwellings
make up the vast majority of Pouce Coupe’s housing stock at 88% of total private dwellings. A small
portion of total occupied private dwellings are made up of semi-detached houses (6%) and moveable
(mobile/manufactured) homes (6%). It should be noted that within the 2021 census data, only single-
detached, semi-detached, and moveable homes were the only housing types that had data associated
with them.

Table 4: Pouce Coupe - Housing Dwellings by Type (2021)

Type of Dwelling Total Units Percent of Total
Single-
Detached 280 88%
Semi-

EE HH Detached 20 6%

Moveable
Dwelling

When analyzing household size, two-person households account for the largest percentage of
households in Pouce Coupe at 34% (110 households). This was followed closely by one-person homes,
which accounted for 28% (90 households) of Pouce Coupe’s total households. The remaining 37% of
households in Pouce Coupe are comprised of 3 or more persons, of which 28% (90 households) were
split between 3 and 4 person households. Households with 5 or more persons made up the remaining
10% (30 households) of Pouce Coupe’s total households.
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Compared with the data from 2016, the number of 2 persons households decreased by 5 (105
households), one-person homes decreased by 20 households (110 households), 3 and 4 person
households decreased by 10 households (100 households), and 5 or more persons decreased by 10
households (20 households).

Figure 2- 2021 Private Households by Household Size

10%

14%

14%

34%

® 1 person 2 persons 3 persons ®4persons 5 Or more persons

Based on the Village’s Housing Needs Assessment that was completed in 2021 that used 2016 Stats
Canada data, most homes required regular maintenance only (approximately 54%), while 22% required
minor repairs and 24% required major repairs. Homes within Pouce Coupe are older, within
approximately more than a third of homes being built before 1960, and nearly 80% built in 2000 or
before.

In addition to replacing existing stock, the community identified the need for a more diverse range of
housing options to accommodate different demographics. Providing more seniors housing, rentals,
apartments, and affordable housing options was established as a pressing need for Pouce Coupe.

Based on the current average household size in Pouce Coupe and residential dwelling composition
from the 2021 Census, the Village would require the following number of housing units to meet a
twenty-year demand based on the population projections between 2021 and 2043, as shown in Table
5. As mentioned previously, within the 2021 census data, only single-detached, semi-detached, and
moveable homes were the only housing types that had data associated with them. The table below
identified the number of new units needed for future need through the three housing types, but the
Village can diversify the housing types as needs in the community arise.
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Table 5: Number of New Housing Units Needed for Future Populations

(Pop. :::i;ction) Single-Detached  Semi-Detached Moveable Home Total
2043 (Low 0.25%) 16 1 1 18
2043 (Medium 0.5%) 32 2 2 36
2043 (High 1%) 68 5 5 78

In addition to the housing demand projections above, two scenarios were developed which
accommodate future population growth based on a more diverse composition of dwelling units to
accommodate different housing needs. The two scenarios are:

e Scenario 1: 80% Single-Detached, 10% Semi-Detached, 5% Apartment, 5% Row House
e Scenario 2: 70% Single-Detached, 15% Semi- Detached, 7.5% Apartment, 7.5% Row House

Table 6: Future Housing Requirements based on Population Growth and Housing Scenario

Population :
Housing Single- Semi-
(Pop. Scenario Detached Detached Apartment
Projection)
2043 (Low 1 14 2 1 1 18
0-25%) 2 13 3 2 2 20
2043 (Medium ! 30 4 > g 38
0.5%
5%) 2 25 6 3 3 37
1 62 8 4 4 78
2043 (High 1%)
2 55 1 6 6 78

Note: All figures represent individual dwelling units and were rounded to the nearest digit and may have
different totals than Table 5.

3.8 Future Growth Areas

The growth of Pouce Coupe as a neighbouring community of Dawson Creek needs to be planned and
managed in a manner that maintains the Village’s unique identity and small-town charm. Growth
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presents opportunities and benefits that can enhance the livability, stability, and long-term
sustainability of Pouce Coupe. It can also generate less than desired impacts if managed poorly and
without reflecting the community’s vision and goals. Ensuring that future land-use patterns are
efficient, and sustainable will help municipal provision of essential infrastructure and services and
lessen the community’s dependency on outside sources of revenue for Village operations.

Future growth in Pouce Coupe is constrained by natural waterways, steep slopes, and lands protected
by the Agricultural Land Reserve. With these limitations on the Village's growth, the following areas
have been identified for focused future growth:

e The core of Pouce Coupe- infill and redevelopment of under-utilized parcels
e Lands west of Elevator Road (West Pouce)- new residential development

e Lands north of 57" Ave- new future development

Pouce Coupe’s core has been also identified as a key area for revitalization and growth in the form of
infill development and development of under-utilized properties. The core area along Highway 2
contains multiple vacant and underused properties that present opportunities to address the
commercial and residential needs of the community through a more efficient use of land. The
revitalization and development of underutilized properties along the Highway 2 corridor is of critical
importance, given the potential re-alignment of Highway 2. Pouce Coupe needs to ensure that it has a
sustainable and thriving core that is not dependent on highway traffic for exposure and can
successfully draw in bypassing traffic.

The two future development areas of land above were identified through the development of the
South Peace Comprehensive Development Plan (CDP), which was a collaborative effort between the
Village of Pouce Coupe, the Agricultural Land Commission, Peace River Regional District and City of
Dawson Creek in 2007. This Plan provided the Village and partners with areas that could be focused on
for future development is efficient, compatible, and sustainable.

e In 2017, the Village developed a Neighbourhood Concept Plan for the area known as West
Pouce. The purpose of this plan is to attract future growth and development in the community
by expanding the type and quality of homes in Pouce Coupe. The preferred concept that was
developed through community consultation sees West Pouce containing a mix of parcel sizes
and housing types, roadways designed with safety and improved drainage, and ample green
and park space.

e Through the South Peace Comprehensive Development Plan, it was identified that the Village
may need additional industrial land to accommodate larger industrial activities, as the parcels
within the current industrial park are smaller (1-2 acres), and further development outside the
Village’s boundary is not encouraged, as any revenue would go to the Peace River Regional
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District. Through discussion and consultation with the Agricultural Land Commission, Dawson
Creek, and the Peace River Regional District, the lands north of 57 Ave were identified to be
requested for exclusion from the Agricultural Land Reserve when the Village has need for
additional industrial land. This location, however, is not the ideal location for industrial
development, as it is surrounded by agricultural land and across from residential land use.
Since the completion of the Comprehensive Development Plan, there has not been the clear
need for a new industrial development. The current industrial park is not being used to its full
potential, as many of the lots could be consolidated and non-industrial designated uses could
be moved to other areas, such as commercially designated parcels. To encourage economic
development and fiscal sustainability, the Village needs industrial land that is being used to its

full potential.






4 Land Use Plan

One of the primary functions of an Official Community Plan is to determine future land use direction
of a community. The following land use policies are intended to guide future development and
redevelopment in Pouce Coupe in @ manner that best reflects the interests of the entire community.
Identifying and designating land supply for future residential, commercial, industrial, institutional and
agricultural development is essential for maintaining a healthy balance and providing the community
with a solid course of action for how the community will evolve over the next 20 years.

The following policies intend to give the Village of Pouce Coupe stability moving into the future and a
platform to inform future decision making for the benefit of the whole community.

The table below provides a high-level overview of the Land Use Designations contained within this
Official Community Plan. These designations are shown on Schedule B and are described in more
detail within this section.

Designation Description

Agriculture Lands designated as agriculture are within the Agriculture
Land Reserve, and are used for agricultural uses, or have
permission from the Agriculture Land Commission for
alternate uses.

Residential Residential areas within the town site featuring smaller lots
and a mixture of housing typologies.

GENERAL OBJECTIVES

1. Work towards the efficient use of land, infrastructure and other resources that meets the
existing and future needs of the community.
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2. Continue ensuring development applications undergo an efficient and consistent review
process that aligns with the direction set out in the Official Community Plan.

3. Recognize that the Village of Pouce Coupe currently has no known aggregate sources that
exist or are being developed.

1. Focus on well-designed neighbourhoods to promote active lifestyles.

2. Encourage that buffers between new residential development and adjacent agricultural lands
or Peace River Regional District lands conform to the conditions specified in the Ministry of
Agriculture’s Guide to Edge Planning.

3. Encourage any development to include Crime Prevention Through Environmental Design and
Universal Design principles in design and construction.

4. Consider Temporary Use Permits anywhere within the Village as appropriate.

5. Require new commercial developments to connect to municipal sewer and water services.

4.1 Agricultural

The Village of Pouce Coupe is surrounded by extensive farmland and has a rich agricultural heritage.
On a provincial scale, over 30% of the province’s dedicated Agricultural Land Reserve land is within the
Peace River region of northeastern British Columbia. The Village supports the Agricultural Land
Commission’s policies for the preservation of agricultural lands. Agricultural Land Reserve exclusion
applications to the Agricultural Land Commission will only be supported in cases where it is necessary
to accommodate development needs that align with the Village’s long-term land use planning efforts.
As of September 2020, private landowners are no longer able to submit an exclusion application. Only

a local government can submit an exclusion application to the Agricultural Land Commission.

The Agricultural designation is comprised of predominantly large tracts of lands located outside the
municipal core area and contained within the Agricultural Land Reserve.

OBJECTIVES

1. Protect agricultural heritage, culture and rural use in the area, particularly on lands within the
Agricultural Land Reserve.
2. Collaborate with the Agricultural Land Commission to support shared goals.

1. Support agricultural activities in the Agricultural Land Reserve and the mandate of the
Agricultural Land Commission.
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2. Collaborate with the Agricultural Land Commission to ensure the lands developed within the
Agricultural Land Reserve designated for future residential, commercial, and industrial uses
occurs in a gradual and orderly manner.

3. Support Agricultural Land Reserve exclusions when it can be demonstrated that the proposal
is in the best interest of the community and alternative sites involving non-Agricultural Land
Reserve lands are not feasible.

4. Consider the use of setbacks and buffering between agricultural and rural activities to

minimize land use conflicts that may arise.

5. Recognize that soil removal within the Agricultural Land Reserve is subject to the Agricultural
Land Commission Act.

4.2 Residential

Pouce Coupe will require housing development to accommodate both future population growth and
to replace its aging housing stock. Through the engagement process for the development of this
Official Community Plan, it has been recognized that there is a desire for the Village to encompass a
range of housing types for all family compositions and incomes with a focus on age-friendly options.
To accommodate the diverse range of housing options for the different needs of residents, the
following objectives and policies strive to ensure that the Village continues to provide a wide range of
housing options for all demographics and life stages; these are further addressed in the Village’s
Zoning Bylaw.

OBJECTIVES

1. Provide opportunities for a wide range of housing forms at various densities and numerous

forms of tenure, and to accommodate all income levels, age groups and household types.
2. Encourage residential densification where appropriate and servicing can be provided.

3. Ensure that future residential development is compatible with adjacent uses, is of high quality
and is visually appealing.
4. Continue to promote Pouce Coupe as an affordable place to live.

1. Encourage and support more diverse housing options that respond to needs as they change
over time, including affordable, attainable, and inclusive housing such as secondary suites,

manufactured homes, and multi-unit dwellings.

2. Guide new residential development, including single detached, duplex, senior housing, and
low density multi-dwelling, to land identified for future residential development as identified
in the West Pouce Neighbourhood Plan.
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3. Encourage future residential development is compatible with adjacent land uses and use
buffer zones if necessary and that new housing integrates with the character of existing
neighbourhoods.

4. Encourage all new residential development considers, minimizes, and mitigates impacts on
ecological features, such as steep slopes, water courses, riparian areas, environmentally

sensitive areas and the Agricultural Land Reserve.

5. Consider allowing detached suites on residential properties subject to specific conditions, such
as requiring connections to community water and sewer, and the availability of adequate
space and access.

6. Continue supporting secondary suites as affordable housing options within single detached
dwellings.

7. Support residential infill, redevelopment, and intensification of existing neighbourhoods.

8. Encourage that required parking areas for multi-unit residential developments include Crime
Prevention Through Environmental Design principles in their design and construction.

9. Encourage that individual units, their entries and private outdoor spaces are designed to

maximize privacy and clearly delineate private and common spaces.

10. Encourage high-density multi-dwelling, such as apartments and townhouses in combination
with commercial uses along Main Street (50" Street) and the Highway 2 corridor under specific
conditions.

1. Allow some larger residential lots where permitted and on the basis that more compact forms
of residential development are the municipal priority.

12. Encourage the revitalization of the commercial core by permitting residential development

where appropriate in conjunction with ground floor commercial.

13. Recognize the value of home based business as a means of promoting entrepreneurship in
Pouce Coupe and as an affordable entry point into starting new businesses.

4.3 Commercial

Historically, commercial development in Pouce Coupe has paralleled Highway 2, which bisects the
community. The Village acknowledges and supports the presence of existing businesses within the
community. It also recognizes new businesses that offer a range of products and services are desired
and essential to the sustainability of the community and encourages businesses to locate in the

community.
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Commercial activity in Pouce Coupe is further differentiated in the zoning bylaw into a General
Commercial zone focused more on a retail component, Commercial Zone, and Service Commercial
zone.

OBJECTIVES

1. Differentiate between commercial, and industrial business opportunities and ensure that each
are directed to appropriately designated lands.

2. Recognize and retain the existing commercial businesses that exist within Pouce Coupe.

3. Support a range of commercial uses that focuses on meeting the needs of residents and

visitors alike and maximizes local retail.

4. Support the development of a range of tourism accommodations, services and activities that
cater to tourists.

5. Work together with the Ministry of Transportation and Infrastructure to ensure that
commercial development is compatible with the road network system and consider public
safety a priority.

6. Encourage commercial development located along Highway 2 to present a positive visual
appearance to the travelling public.

1. Encourage the infill, redevelopment, and intensification of vacant and underutilized
commercial lands within the Village.

2. Direct new commercial businesses to lands designated as Commercial, provided any impacts

on neighbouring properties are minimized.

3. Encourage the use of existing serviced vacant and underutilized land, particularly in the
downtown core area of Pouce Coupe.

4. New commercial developments shall ensure adequate accessibility for vehicles, transit,
pedestrians, cyclists, and people of all abilities.

5. Encourage the use of mixed-use buildings within the Commercial designation with commercial
uses on the ground floor and low density multi-unit residential uses above the ground floor.

6. Investigate options to encourage owners of vacant land to develop their properties to meet
market demands, using disincentives and incentives. For example, the disincentives should be
aimed at discouraging landowners from holding on to vacant lands indefinitely. Incentives
should encourage development.
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7.

10.

1.

Promote the use of underutilized lots in the core Commercial area to host temporary mobile
businesses (food trucks, ice cream stands, markets etc.).

Encourage that all new development within the Commercial area is visually appealing and built
to a high standard.

Make downtown (49" street between 50" and 51t street) Pouce Coupe an accessible place
and easy to get around in for all by encouraging businesses to locate in downtown Pouce

Coupe, and plan community events and programming year-round in the downtown area.
Promote the use of underutilized lots in the downtown for potential commercial development.

Ensure any residential dwelling units in commercial areas are clearly incidental to the primary

commercial use.

4.4 Industrial

Industrial activity in and around Pouce Coupe is related to the oil and gas industry in northeastern

British Columbia. While the Village’s Industrial Park is fully occupied, many of the parcels may be

underutilized and could be consolidated and non-industrial designated uses could be moved to other

areas, such as to the commercially designated parcels. Whether the consolidated or new lands have

been identified for future industrial developments in the 2007 South Peace Comprehensive

Development Plan, Industrial designated lands are to ensure a diversified tax base and therefore a

more resilient and sustainable community over the long term.

OBJECTIVES

1.

Promote the development of a diversified and stable industrial base.

Provide adequate amounts of industrial designated land to facilitate economic development
without contributing to industrial sprawl.

Promote renewable and/or energy efficient practices in local industries.

Ensure that there are suitable land use transitions between industrial and other land uses.

Recognize that there is currently land designated in the Agricultural Land Reserve for future
industrial uses in the South Peace Comprehensive Development Plan, but other sites will be
investigated with the Agricultural Land Commission for future industrial development that

follow long-term community objectives.

Encourage business and property owners of industrial parcels to find ways to use the parcels
more efficiently, and explore conversations about consolidating uses and parcels to create
additional available industrial parcels within the Village’s boundaries.
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3. Consider consolidating underutilized parcels to promote more industrial activities to occur
within the Village.

4. Encourage the infill, redevelopment, and intensification of vacant and underutilized industrial
lands.

5. Direct all new industrial development to areas that will result in minimum impacts on non-

industrial uses.

6. Encourage that existing and future industrial developments make concerted efforts to provide
adequate screening through enhanced landscaping, and visually buffer industrial activities
from vehicular and pedestrian traffic.

7. Encourage industrial businesses to use available technology to reduce/eliminate noise, odours,

and other emissions.
8. Educate residents on the benefits of increased industrial development on the local tax base.

9. Evaluate any proposals for heavy industrial developments (i.e. saw-mills, gas processing

plants, etc.) on a case by case basis.

4.5 Civic and Institutional

The institutional land designation enabled the development of institutional uses that typically provides
services to the community such as, community centres, schools, community care facilities, hospitals,
health centres, government buildings and cemeteries.

OBJECTIVES

1. Ensure sufficient land is available for civic and institutional uses, to facilitate long-term
sustainable community development.
2. Work with School District No.59 in planning for future school facility needs.

3. Promote the community feel of the Village through the use of institutional facilities.

1. Promote sustainable and energy efficient practices in the Village through implementation in
institutional facilities.

2. Ensure that new civic or institutional developments are accessible and include public safety

design measures.

3. Encourage new institutional developments to incorporate winter city elements into their

designs.
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Encourage institutional facilities to provide opportunities for community use of their
properties for indoor programming and both indoor and outdoor recreation uses, where
possible.

Recognize heritage, cultural and historical sites in cooperation with the appropriate

committees, societies, organizations, and provincial agencies.

Consider Indigenous and historical names for new institutional facilities and civic

infrastructure.

Work with the school district, industry, regional and provincial government to address
community health and safety concerns with regards to emergency response.

Encourage social enterprises to partner with institutional organizations to work towards
achieving a sustainable future by using shared facilities and spaces for the delivery of social
enterprise programming. Social enterprises could encompass a range of programming,
including but not limited to daycares, cafes, pre-schools, skills and literacy training, or
vehicle/bike share programs.

4.6 Parks and Recreation

Parks, natural areas and trails have been found to be key contributors to the quality of life of a

community. Active lifestyles are the foundations to developing a lasting healthy and sustainable

community in the present and future. The parks and recreation land use designation are designed to

accommodate the development of parks, trails, natural areas, and recreational facilities in the Village

of Pouce Coupe.

OBJECTIVES

1.

Provide accessible, well-maintained, and enjoyable parks, trails, and greenspaces that provide
a range of environmental, social, and economic benefits for the Village.

2. Foster an awareness of the need for environmental protection and the importance of
preserving wildlife and habitat connectivity in the area covered by this Official Community
Plan, by directing development away from such areas.

1. Ensure parks and recreation space is considered in new residential areas.

2. Designate sufficient parks and recreation space to accommodate future population growth.

3. Enhance or create new parks and recreation space in new residential areas, and that these
areas are linked and are complimentary to existing recreational amenities.
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4. Create a buffer zone using parks and recreation space between residential areas and industrial
areas north of 57" Avenue.

5. Promote winter activities in parks, trails, and greenspaces for year-round use and active living.

6. Encourage partnerships in developing and enhancing outdoor and indoor recreational
opportunities within the Village of Pouce Coupe, such as working with School District 59, the
seniors, and other local groups.

7. Consider Indigenous and historical names for new parks, trails, and greenspaces.
8. Plantlocally native trees in conjunction with the development of new trails.

9. Consider updating all the trails and parks in the Village to be accessible and include Crime
Prevention Through Environmental Design principles in their design and construction.

10. Ensure that all park acquisitions are accessible to all residents, especially seniors, individuals
with mobility limitations, and individuals with social disadvantages.

1. Review and update (if necessary) the Beautification and Recreation Plan and seek funding to
implement it.

4.7 Hazardous and Environmentally Sensitive Areas

Pouce Coupe is located near the edge of the ravine overlooking the Pouce Coupe River. Along the
ravine edge may be natural hazards such as landslides and soil sloughing that have the potential to
cause damage or loss of life or property.

Within the Village of Pouce Coupe, potentially hazardous areas include the escarpment which
traverses the southern perimeter of the Village along Bissette Drive and 51 Street.

OBJECTIVES

1. Minimize development in hazardous areas in order to protect life and property from natural
disasters and hazards.

2. Minimize the clearing of steep slopes or riverbanks because of the detrimental effect related
to soil erosion and the siltation of watercourses.

3. Preserve the hillsides and protect them from unnecessary erosion related to human activity.

1. Conduct a slope analysis to further provide the Village with information on how to provide
development guidance in identified hazardous areas.

2. Asareas become known and verified as hazardous, direct development away from these areas
or manage development in a manner that reduces risks to life or damage to property.

3. Land use development will not be permitted within the following described hazardous areas:
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a. Proposals for new development, including aggregate extraction, on lands having
slopes in excess of twenty-five (25%) percent, unless stability, safe soil bearing
conditions, proper drainage and the prevention of erosion of such lands can be
demonstrated in a report prepared by a qualified, registered professional.

5 Community Development

As Pouce Coupe moves forward to 2043, and being an established municipality 100 years, there is a
desire for the Village to continue being independent, self-sufficient and as sustainable as possible.
While this Official Community Plan looks to the next 20 years, Pouce Coupe needs to think about how
the Village will be around for next 100 years. Communities are more than buildings and roads- the
following areas and how they interact help a community be sustainable and provide a good quality of
life for its residents. Below are four key components of a sustainable community:

Social Considers health and safety, personal well-being, housing
' opportunities, education, recreation services.
Equality

Considers industry, agriculture, economic development, and

Economic )
employment / jobs.

Health

Culfure Considers history, arts, heritage, special events and volunteerism.

Vibrancy

Environimental  Considers green infrastructure and protecting ecological systems.
Responsibiity

5.1 Partnerships and Inclusion

Partnerships are an important tool for achieving the Village of Pouce Coupe’s vision. Joint efforts
involving local governments, the provincial government, community organizations, the private sector,
and individuals are crucial for enhancing the inclusivity of the community. Strengthening and
maintaining partnerships among stakeholders in the Peace River region area is priority to the Village.
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1. Encourage involvement and inclusivity with local businesses and organizations within the
Village.

2. Ensure any development within an 800-metre radius of a controlled access highway is
approved by the Ministry of Transportation and Infrastructure.

5.1.1 Local Government Partnerships

Strong partnerships within neighbouring local governments are vital to the long-term sustainability
and resiliency of a community. As Pouce Coupe moves towards 2043, building and maintaining
partnerships with its neighbouring communities is a priority.

OBJECTIVES

1. Form strong relationships and work collaboratively with the surrounding local governments
for the mutual benefit of our residents.

2. Focus on highlighting partnerships with local community groups and entrepreneurs.

3. Empower and enable community groups and citizens to take on community development and

program initiatives.

1. Continue to develop strong relationships and collaborate with the provincial government on
initiatives such as the Northeastern BC Collaborative Accessibility Plan and its implementation
that are of importance to the Village of Pouce Coupe and directed by the province.

2. Continue to maintain current agreements for water supply with the City of Dawson Creek and
partner on future reservoir expansion where policies for management and water supply

protection are consistent and aligned.

3. Continue to work collaboratively with the Peace River Regional District to enhance the referral
processes for both jurisdictions and ensure that referrals are done in an expedient and timely

manner.

5.1.2 Indigenous Partnerships

The Village of Pouce Coupe is located within Treaty 8 in the traditional territory of the Dane-zaa, and
the Village acknowledges and respects the Indigenous communities and their role in Pouce Coupe’s
history and development. The Village is committed to having a respectful, growing, and mutually
beneficial relationship with our First Nations, Métis governments and Indigenous neighbours.

OBJECTIVES
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1. Work in partnership with local Indigenous communities for the betterment of all residents
within their communities and Pouce Coupe, and the strengthening of all communities.

2. Acknowledge and respect Indigenous communities and their role in our community’s
development and history.
3. Develop strong and beneficial relationships with Treaty 8 First Nation governments.

1. Develop aland acknowledgement for the Village of Pouce Coupe.

2. Beproactiveininitiating conversations with Treaty 8 First Nation governmentsin order to build
and further relationships with our Indigenous neighbours and community members.

3. Consider developing a framework and process for establishing Memorandums of
Understanding with local First Nations.

4. Actively promote the involvement of First Nations community members in public celebrations
within the community.

5. Respond to the Truth and Reconciliation Commission’s Calls to Action that reference municipal

governments.

5.2 Housing

The Village of Pouce Coupe acknowledges the current and future housing needs of the community and
will work with the private and public sectors collaboratively to provide solutions to these evolving
needs. A range of housing types, tenures and affordable options will typify Pouce Coupe’s housing
supply, while addressing specific demographic needs.

Local governments are responsible for ensuring a suitable supply of housing, in a range of types and
locations, to meet community needs now and into the future. Communities accomplish this goal
through the land use planning process by ensuring a supply of suitable land, the regulatory process,
and through servicing and other activities. The ability of a community to accommodate the widest
range of housing types within its boundaries goes a long way to giving existing and potential residents
a choice in where they wish to live.

Pouce Coupe Housing Needs Assessment

In 2019, the Government of BC introduced changes to the Local Government Act, Part 14, Division 22,
requiring municipalities and regional districts to complete Housing Needs Reports to understand
current and future housing needs and use the findings to inform local plans and policies. Each local
government must complete their first report by 2022 with updates required every five years thereafter.
The Village of Pouce Coupe completed their Housing Needs Assessment in 2020, and the identified
policies in the report have been incorporated into the Official Community Plan.
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OBJECTIVES

1. Support the development of new housing and the adaptive reuse of existing buildings to meet
a variety of housing needs.

2. Promote the construction of new seniors housing for both independent and dependent senior
residents close to amenities, services, and transportation.

3. Consider the Village’s desire to maintain a small quiet community while exploring growth and
development opportunities.

4. Explore the feasibility of building to a higher Step Code level and/or Passivhaus standard.

1. Support both market and non-market housing partnerships and opportunities to meet housing
demands in the community, including affordable and accessible housing and the changing
needs of residents at all stages of their life.

2. Promote the development of a balanced housing stock capable of meeting the needs of
various age groups, family types, abilities, lifestyles and income groups through such elements
as increases in density and reduced parking requirements.

3. Encourage the establishment of more rental housing to ease the integration into the housing

market for temporary and new residents to the community located near amenities.

4. Initiate discussions with social agencies and the provincial government regarding the
development of new affordable and seniors housing to accommodate current and future
needs.

5. Encourage the retrofit and renovation of existing homes to improve the housing stock to
continue to make the residential housing stock attractive and allow residents to age-in-place.

6. Promote the development of vacant, serviced lands before extending services to un-serviced

lands.

7. Encourage the development of a variety of senior-oriented housing within the West Pouce
Coupe Neighbourhood Plan that ranges from independent to assisted living facilities.

8. Encourage new senior-oriented housing to be within a 400 meter walkable distance from the
Village centre, amenities, and public transportation.

9. Explore partnerships with other local governments and the Peace River Regional District to
establish a regional housing service that could fund regional housing and homelessness

initiatives.
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10.

11.

12.

Identify potential partners that could serve as development partners for funding

opportunities.
Identify potential sites for affordable rental housing within the Village.

Ensure the Village’s Housing Needs Assessment is regularly updated to enable the Village to
remain apprised of housing needs and trends in the community.

5.3 Transportation

This section acknowledges the shift in transportation trends and the unique transportation needs of

Pouce Coupe. Rectifying the lack of regional travel options to Dawson Creek, the disruption of resident

mobility by Highway 2’s route through the Village’s downtown core area, promoting sustainable forms

of transportation and enhancing the safety of pedestrian and other active forms of transportation, are

among the Village’s transportation priorities.

OBJECTIVES

1.

2.

Increase access to and through the community for all modes of travel.

Enhance the options available for active transportation modes and promote non-motorized
forms of travel for all ages.

Improve transportation connections and travel options available for Pouce Coupe residents on
aregional scale.

Improve the safety of non-motorized forms of travel within the community and on a regional
scale.

Continue discussions with the Ministry of Transportation and Infrastructure on potential
options for relocating Highway 2 around the Village or providing a bypass for truck traffic.

Explore transportation partnerships with neighbouring municipalities to increase public
transportation between Pouce Coupe, Dawson Creek, and Fort St. John.

Support a wide range of active modes of transportation are accommodated.

Encourage the development of community-driven volunteer programs, such as ridesharing
and carpooling, that focus on providing transportation options for residents within Pouce

Coupe and between communities.

Promote accessible ride sharing opportunities for seniors and residents with mobility
challenges to create a flexible, accessible, affordable, and safe transportation system. Support
initiatives to use school buses or other available vehicles to transport adults when not in use
or during off hours.
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6. Ensure new infrastructure is universally accessible.

7. Encourage commercial and institutional building owners to provide space for secure bicycle
storage.

8. Continue to develop the Village’s trail network with the objective of connecting all
neighborhoods and key destinations inside and outside the community over time. Ensure that
future development does not impede existing trails and that new subdivisions connect to the

trail network.

9. Explore partnership opportunities with neighbouring local governments to develop trail
systems that are outside the Village’s boundary.

I”

10. Promote the development of “safe routes to school” to allow youth to walk, cycle and take

other forms of active transportation to school on a safe path.

5.4 Infrastructure

The Village of Pouce Coupe’s municipal infrastructure plays a vital role in supporting the Village and
ensuring its continued growth. Any enhancement and/or expansion to infrastructure should take into
consideration the impacts that both the community and commercial uses will have on it into the future.
In addition, cost recovery mechanisms should consider all current and future users. Future

infrastructure should also minimize potential negative impacts on the environment.

The Village provides water and sewer services through waterworks retention and distribution system
and sewer systems. A lagoon system is used for sanitary sewer processing. This consists of settling
ponds, aerators, treatments, and sand beds that remove solids and contaminants before discharging
the remaining treated wastewater into the Pouce River.

The Village owns and operates its own waterworks retention and distribution system. The Village
purchases water from the City of Dawson Creek, which is obtained from the Kiskatinaw River and
processed at the Dawson Creek water treatment plant.

Like many communities in BC and nationally, a significant portion of the Village’s underground
infrastructure is in its latter years of service and the needs for repair and replacement often exceeds
available resources. In addition, the harsh winter climate also contributes to the degradation of the

Village’s infrastructure.
OBJECTIVES
1. Maintain good provision of municipal services for existing and future residents.

2. Continue to acknowledge and plan for future infrastructure needs while ensuring that future
infrastructure investment is cost effective for all taxpayers.
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3. Ensure future developments in Pouce Coupe capitalize on existing infrastructure and minimize
developments that require substantial infrastructure extensions and improvements.

4. Prioritize sustainable development for the Village’s new infrastructure and utilities so that the
Village remains fiscally sustainable.

1. Support the development of the Asset Management policy that will work to address current

infrastructure deficits and plan for future infrastructure replacements and maintenance.
2. Support infrastructure improvements that benefit the Village as a whole.

3. Continue to be proactive in meeting the maintenance and operational requirements of Village

infrastructure to meet Provincial and Federal requirements.

4. Support the recommendations provided in the Water Conversation Plan to be implemented
gradually.

5. Support the recommendations identified in the Stormwater Management System Feasibility
Study to be implemented over time.

6. Support the recommendations identified in the Asset Inventory and Roadway Condition
Assessment to be implemented gradually.

7. Ensure that any expansion to municipal infrastructure takes into consideration life-cycle costs
and that these costs are incorporated in any cost-recovery program.

8. Review water and sewer rates to ensure that they are equitable and adequate to cover future

maintenance, repair, and upgrade costs in a financially sustainable manner.

9. Continue the development of a storm water management program that will identify the
potential for a piped storm sewer systems to reduce ditches and provide space for curb,
gutter, and sidewalks.

10. Guide development through the land use plan to ensure that new developments occur on land
parcels that are easier to service and adjacent to existing development.

11. Consider investigating and implementing options to increase water efficiency for residents.

12. Ensure new municipal infrastructure, such as sidewalks, road crossings, and municipal

buildings are designed with accessibility in mind.

13. Continue to seek out provincial cost-sharing opportunities, grant funding and potentially
public-private partnerships to reduce the financial impacts on the Village’s taxpayers.

14. Develop a plan for new signage to improve transportation safety, business, tourism, and
wayfinding in the Village.
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5.5 Economic Development

The Village of Pouce Coupe’s local economy is largely based around the region’s natural gas and
resource extraction development. Much of the current economic development in the Village is related
directly to oil and gas, occupying the majority of Pouce Coupe’s designated industrial areas. A focus
will be made on pursuing opportunities for new commercial, industrial and tourism developments to
diversify and grow the Village’s revenue base. In addition to economic diversification and pursuing
new economic development activities, also ensuring the retention of existing businesses in Pouce
Coupe will all work together to provide the Village and its residents with financial stability for the long-

term.

OBJECTIVES

1. Build a resilient Pouce Coupe by increasing community independence and fiscal self-

sufficiency.

2. Decrease the tax base dependency on residential property taxes by increasing and diversifying
the economy and tax base to pay costs of services.

3. Accommodate new economic development while maintaining the existing small town

character and charm of Pouce Coupe.
4. Encourage and support small businesses in Pouce Coupe.

5. Provide economic opportunities for residents to participate in and seek and gain employment.

1. Promote the diversification of the local economy to ensure that Pouce Coupe remains a

resilient community over the long term.

2. Educate the community on the benefits of a diversified tax base and role of new commercial
and industrial development in achieving that diversification.

3. Maintain and promote the heritage of Pouce Coupe and explore ways to leverage that heritage
as a keyway to encourage the establishment of businesses and increase tourism.

4. Explore the development of a Tourism Strategy to enhance Pouce Coupe’s tourism industry.
5. Promote programs and services that support local investment and businesses.

6. Workwith the local business community to maximize economic opportunities that exist within
the municipality while ensuring that all other socio-economic and environmental interests are

considered.

7. Promote programs and services that support local investment and businesses.

Village of Pouce Coupe Official Community Plan Bylaw No. 1053, 202X DRAFT 34

M





8. Encourage and support the development of community-led economic initiatives like co-ops,
farmers markets and community markets.

5.6 Social Health and Wellbeing

A community with a strong social, health, and wellness focus is a resilient and thriving community.
Health can be defined as a state of complete physical, mental, and social well-being. Wellness is the
act of practicing healthy habits on a daily basis to attain better mental and physical health outcomes.

Investing in health and wellness is important to the environmental, economic, social prosperity and
livelihood of our families and community. Access to needed health and social services, including
childcare, health care services, education and poverty supports, many of which are provided by other
levels of government and social organizations, is vital. The Village of Pouce Coupe recognizes the
importance of community development and will support community led initiatives along with its own

Village responsibilities in ensuring the highest community wellbeing for residents.

OBJECTIVES
1. Ensure a high quality of life for all who choose to live in Pouce Coupe.

2. Work with community groups and provincial agencies to ensure that the social needs of the
community can be better met within Pouce Coupe.

3. Acknowledge the gaps for residents achieving good quality of life and work towards solutions
that address these gaps.

1. Support the development of volunteer base and non-profit organizations in Pouce Coupe
initiatives that address social needs in Pouce Coupe (i.e., meals on wheels, seniors’ drivers,

food hampers).

2. Continue to recognize and support the important contributions of volunteers and nonprofit
groups and agencies that bring significant value to the community.

3. Ensure bylaws are enforced for the upkeep of residential and commercial properties.

4. Consider the ability for emergency services to access new properties in a timely and efficient

manner when planning new development.
5. Continue to support the Village’s existing community beautification plan.

6. Work with the provincial government and other agencies and stakeholders to ensure that

social service needs continue to be met in the future with new population growth in mind.
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7. Encourage the expansion of daycare/after school care in the community by conducting a
daycare assessment program.

8. Encourage and pursue multi-sector partnerships with Northern Health, the school district,
Indigenous populations, and social agencies to provide services and programming to support

overall community health and wellness.

9. Encourage multi-sector partnerships to address issues related to homelessness, food security,
mental health and addiction.

10. Advocate for health services in Pouce Coupe, either on a regularly scheduled or permanent
basis.

5.6.1 Creating and Inclusive and Accessible Pouce Coupe

Age-Friendly Planning Framework

To be completed

5.7 Arts, Culture and Heritage

One of the defining features of Pouce Coupe is the Village’s roots in the region as one of the
establishing communities and the rich local culture and heritage that has developed as a result. The
Village acknowledges both the importance of promoting local culture and heritage, while ensuring the
evolving social needs of residents are met.

OBJECTIVES
1. Celebrate, support, and promote Pouce Coupe and its arts, culture, and heritage.
2. Grow Pouce Coupe’s rich historical and cultural brand on a larger regional scale.

3. Preserve existing cultural and heritage assets in the Village.

1. Recognize arts and culture as a key pillar of the socio-economic health of the community.

2. Pursue opportunities to further diversify the local economy through strategic investments and
supports to local festivals and events that showcase local culture, arts, and heritage.

3. Recognize the importance of the non-profit organizations that work to provide programming
in the community and collaboratively work with them to access funding from territorial and
federal programs.

4. Continue to support the development and growth of local events that draw visitors on a
regional scale.

Village of Pouce Coupe Official Community Plan Bylaw No. 1053, 202X DRAFT 36

AJ






5. Work with historic building owners to seek out ways to restore historic building facades and
interiors and improve structural integrity.

6. Support the Pouce Coupe Museum in its efforts in upgrading its facilities.
7. Develop a strategy and priorities for dealing with old (often historic) buildings that are located
throughout the community that present fire and safety hazards.

5.8 Parks and Recreation

Providing a diverse range of recreational opportunities and accessible space and facilities for residents
of all ages is critical to maintaining the social and economic health of the Village of Pouce Coupe.
Residents greatly appreciate having access to the outdoors and envision the Village in 2043 to include
more parks, trails, and outdoor amenities to enjoy. Promoting an active lifestyle through the provision
of parks, trails and recreational facilities and programming greatly enhances community livability,

which also aids in attracting new economic investment and development to the community.

OBJECTIVES

1. Provide a range of recreational resources to meet the needs of the diversifying population in
order to encourage a healthy and active community.

2. Provide arange of recreational resources that are accessible during each of the seasons.

3. Recognize the health and social benefits for seniors and all ages that engage in recreational

activities and exercise.

4. Ensure that park and recreational facilities are well kept and maintained throughout the

seasons.

5. Strive towards all recreational and public facilities including accessibility design and standards.

1. Maintain and further develop year-round quality recreational resources and programs.

2. Ensure access to a wide range of programs and recreation types for all residents including
youth, adults, and seniors.

3. Encourage the installation of adaptive recreational equipment in parks.

4. Partner with various regional, provincial, industry and non-governmental organizations to
develop and maintain a non-motorized trail network in the area that provides linkages
between neighbourhoods and communities.

5. Promote universally accessible standards during the conception, design and construction of

new parks and trail improvements.
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6. Consider the development of diverse outdoor parks such as a dog park and splash park for
residents.

7. Consider the expansion of the Village’s Skate Park.
8. Work with the community and Northern Health to promote active and healthy lifestyles.

9. Continue to partner with the School District on the provision of facilities for recreation and
sports facilities.

10. Consider the development of a Parks and Recreation Master Plan.

1. Work with the volunteer community to ensure that there is a wide range of recreational/sports
programs for various groups including youth, adults, and seniors.

12. Encourage the volunteer community to assist in the maintenance and construction of parks

and recreation facilities.

13. Ensure appropriate parks and greenspace are incorporated into new development areas
where appropriate.

14. Develop and implement a parkland dedication or cash-in-lieu policy for all new residential
subdivision development that is in accordance with the Local Government Act.

5.9 Environmental Sustainability and Climate Change
Adaptation

Our environment contributes to the health and well-being of all residents. Pouce Coupe can support
environmental responsibility and stewardship by honoring the natural setting of the Village through
community action. Resource and growth management is a focal point of environmental preservation

for Pouce Coupe with the Village emerging as a regional leader in this area.

OBJECTIVES
1. Preserve the rich natural environment that surrounds Pouce Coupe.
2. Minimize activities and developments that cause additional strain on the local environment.

3. Promote resident activities and initiatives that work towards a more environmentally friendly

and sustainable community.

1. Increase the level of environmental education and awareness in the community and improve

the connection between people and nature.

2. Ensure that environmental impacts are considered in all council decisions.
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3. Promote the development of a compact urban form to reduce the environmental footprint of
the community.

4. Encourage respect of natural hazards such as slide areas and prohibit development in these

areas.

5. Encourage the responsible disposal of solid waste, including recycling, reusing, and
composting.

6. Collaborate with senior and regional governments, public agencies, community organizations,
businesses, and individuals for the coordination of climate resilience planning, policies, and
initiatives. Encourage the community to become well-educated with respect to environmental
stewardship and sustainability.

7. Develop a guide for reducing personal and home energy consumption that can be easily
accessed by residents in the community.

8. Continue to preserve natural areas and greenspace in the community.

9. Develop natural solutions that support ecological responsibility using features such as green
spaces, landscaped boulevards, general landscaping, and native tree planting.

10. Encourage landscaping techniques that reduce the need for irrigation when designing and

maintaining parks, natural areas, and environmentally sensitive areas.

11. Encourage residents to install environmentally sustainable infrastructure on their properties

(e.g., solar, rainwater collectors, compost bins).

12. Develop an “Energy Awareness Week” with set energy consumption reduction targets for the

community to achieve.

13. Consider the feasibility of new tree, plant, and flower planting programs to enhance the
“greenness” of the Village.

14. Consider planting tree rows around industrial and commercial areas that are adjacent to
residential areas to improve aesthetics and sense of place.

5.9.1 Energy Efficiency and Climate Change

Access to affordable, reliable, and stable energy supplies is fundamental to a community’s economic
well-being and sustainability. Long term trends indicate that energy costs will continue to increase,
and it is probable that communities will spend a greater portion of their budgets on energy in the
future. The Village recognizes the importance of promoting energy efficient practices and other
policies aimed towards minimizing the community’s environmental footprint and contributions
towards climate change.

OBJECTIVES
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1. Reduce greenhouse gas emissions in a holistic approach that considers transportation,
utilities, and waste management.

2. Prepare the Village of Pouce Coupe to be able to address the anticipated impacts of climate
change.

1. Support energy efficiency education programs for individuals and organizations.

2. Enhance social cohesion and community pride through local energy projects that will bring the
community together.

3. Encourage land use planning and site designs that promote energy efficiency, such as solar
orientation, compact developments and sites oriented around active transportation.

4. Engage community leaders, businesses, and residents on a future “kick-start” climate action
initiative.

5. Utilize green spaces and natural vegetation to contribute to the reduction of greenhouse
gases.

6. Support the efforts of the Peace River Regional District in the implementation of its solid waste

management program.

7. Develop and regularly update a natural hazard emergency response plan for internal
operations.

8. Work with Emergency Management B.C. and local service organizations to create a
coordinated response to emergencies created by extreme weather events and to increase the

resiliency of our community.

9. Communicate risks of natural hazards to residents, particularly those who are exposed and

vulnerable.

5.10 Agriculture and Local Food Systems

Promoting local food production enhances the food security and systems of a community, diversifies
the local economy, and reduces the environmental impacts associated with the transport of food. The
Village of Pouce Coupe is located in the largest provincial agricultural region, the Peace Region. Pouce
Coupe was initially established as a farming community and that identity persists today through a close
relationship between the Village to farming and the rural lifestyle. This will include new and expanded
opportunities for residents, social organizations, and small commercial food producers to participate
in the local food sector.
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The Agricultural Land Reserve is a provincial zone in which agriculture is recognized as the priority use.
Farming is encouraged and non-agricultural uses are controlled. Lands contained within the
Agricultural Land Reserve have agricultural potential and should be reserved for agricultural purposes
wherever possible.

The Village has acknowledged the importance of agriculture by supporting the farming community
surrounding Pouce Coupe, recognizing the central role that it plays in the regional economy, history,
and identity of the area.

OBJECTIVES
1. Increase the awareness and production of local food and preserve agricultural land.

2. Enhance local food production capabilities in the Village as a means of improving individual
and community food security.

3. Further diversify the local economy through the growth and expansion of a local food sector.

1. Encourage the development of local food knowledge through initiatives that educate
residents on foods that can be grown locally, how to grow food organically, how to preserve
food and the nutritional value associated with various local foods.

2. Support the development of universally accessible community gardens in the community.

3. Continue to support the Village’s purchasing policy that encourages the use of locally
produced food for municipal events.

4. Count food production elements, including but not limited to allotment gardens, community
gardens, green walls (i.e. vertical landscaping), and green roofs, towards or in lieu of

landscaping or screening requirements.

5. Continue to encourage the planting of edible plant species in lieu of landscaping in private
developments, parks, utility corridors, and local rights-of-ways where appropriate, or require
a portion of all landscaping to include edible plant species.

6. Support the local agricultural economy by continuing to operate and potentially expanding

the community market.

7. Support the development of alocal food share network (allow residents to trade produce with
each other) for residents that grow non-commercialized produce.

8. Examine ways to encourage gardening activities on personal property through adjustments to
the zoning bylaw and other regulations.
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9.

Encourage residents to “lease” unused space on their residential properties to community
members who wish to have additional gardening space for growing produce.

10. Continue to support the development of a community-led food bank to address local food

security concerns.

5.11 Financial Sustainability

The long-term sustainability of a community is largely based on maintaining financial viability through

cost-effective administration and service delivery, and a solid economic base. Ensuring that there are

sufficient employment opportunities for residents, a stable local tax base and a financially accountable

local government is of paramount importance. Pouce Coupe will diversify its current tax base to lessen

the tax burden on residents, have the revenue needed to maintain current and future municipal

services and give the community long-term financial security and independence from external funding

sources.

OBJECTIVES

1.

Enhance the understanding of and agreement upon how to ensure long term financial
sustainability of municipal and community projects and operations.

2. Diversify Village revenues to alleviate dependence on residential property taxes as main
revenue source.

3. Achieve long term financial security by lessening the Village’s dependence on Peace River
Agreement revenues to fund Village operations and services.

1. Ensure that the financial implications for initiatives identified in the Official Community Plan
are considered.

2. Consider alternative models that present more cost-effective forms of service delivery and
implement where possible.

3. Supporttheincreased understanding of municipal financing by residents and business owners,
through the provision of information and through engagement in financial decision making.

4. Generate information on costs of alternatives for specific initiatives followed by distributing
and discussing the information regarding those costs.

5. Develop aclear plan for cost recovery for operations and maintenance for each Village service.
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6 Implementation

This Official Community Plan applies to all lands within the Village of Pouce Coupe area, as shown on
Schedule B. In order to use the Official Community Plan as a guiding force and framework for decision
making and implementing the policies contained within this Official Community Plan, an
implementation program containing a variety of methods helps to facilitate the orderly development
and control of land in the best interests of the community. The process of implementation includes
many different elements, which reflect legislative authority, municipal procedures, and council
policies. This section identifies some of the keyways in which this Official Community Plan will be
implemented. It is not intended that these will all be obligatory or all-inclusive. Effective
implementation of these policies is the key to transforming this document into reality and keeping the
Official Community Plan alive and relevant. Given the broad nature of the policies contained herein,
implementation will require the involvement of many individuals and organizations in a variety of
different ways. There are a number of strategies that can be used to implement this Official Community

Plan including:

e Zoning Bylaw and Temporary Use Permits
e Land use designations

e Other municipal tools

e Municipal leadership

e Annual Reporting

e Public awareness and involvement

e Fiscal program

6.1 Zoning Bylaw and Temporary Use Permits

The Zoning Bylaw is one of the primary tools used to implement the plans and policies in an Official
Community Plan. Amendments to the Zoning Bylaw will be necessary in order to ensure it remains
consistent with the directives set forth in the Official Community Plan, with respect to land uses,
densities and building heights. Such amendments will be considered as part of the Village of Pouce
Coupe Zoning Bylaw update underway in order to ensure its compatibility with this Official Community
Plan.

Uses not explicitly permitted in the Village’s Zoning Bylaw may be permitted on a temporary basis
throughout Pouce Coupe through the issuance of a Temporary Use Permit, as per the Local
Government Act. These permits are typically issued to accommodate long-standing businesses that
may be located on properties that are not in compliance with the Zoning Bylaw or to enable a local
business to operate from a site while they search for a suitable location that allows for full compliance.
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The Village of Pouce Coupe will:

1. Consider applications for temporary use permits based on the following:
I.  Compatibility of the proposed use with any existing uses on the property and the
surrounding area;
II.  Compatibility of the proposed use with the property’s Land Use Designation and the
overall policy direction of the Official Community Plan;
[ll.  Potential forimpact on any environmentally sensitive areas nearby on-site;
IV.  Minimal impact on existing servicing infrastructure;
V. Any proposed alterations to the site may be deemed temporary in nature;
VI.  The proposed use is temporary or seasonal; and
VII. No noxious or undesirable sights, odours, sounds, vibrations, radiation, or
interferences will be caused.

2. Apply any conditions to a temporary use permit, including but not limited to: the hours of
operation, gross floor area, maximum lot coverage, landscaping, site rehabilitation, screening and
fencing, or any other matters deemed appropriate by Council.

3. Issue a Temporary Use Permit for a period of up to three years.

Issue Temporary Use Permits in all areas of the Village.

6.2 Other Municipal Tools

All Village of Pouce Coupe plans, policies and bylaws that are prepared after the adoption of this Plan
include, consider, detail, or otherwise overlap with its content and should include an Official
Community Plan Consistency Statement.

The Village of Pouce Coupe will ensure that applicable studies and relevant information are provided
to the Village to evaluate the impact of a proposed development. Pursuant to the Local Government
Act, Development Approval Information may be required for zoning bylaw amendments, temporary
use permits, and development permits.

Development Approval Information may be required to better understand the potential impact of
proposed development in the community, particularly:

¢ Village infrastructure (sanitary sewer, water, stormwater);

e Public facilities (schools and parks, community services, recreation, culture, and wellness
facilities);

e Transportation patterns and networks;

¢ The natural environment;

e Economic and social development, including community services; and,

e (limate action including greenhouse gas reduction, energy conservation, and water
conservation.
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The Village’s Development Procedures establishes what type of information may be required and in
what circumstances.

6.3 Municipal Leadership

The Village can demonstrate leadership by leading through example. Municipal endeavors should
incorporate sound principles of sustainability and livability, whenever practical. Similarly, the Village
and others should assess their current practices to identify ones which might be working against the
community achieving its vision. Reports to Council should include a section that describes their relation
and relevance to the Official Community Plan with references to social, cultural, economic, and
environmental implications.

6.4 Annual Reporting

The implementation of the Official Community actions will require a commitment by the Village and
requires reviewing and tracking of progress. It is suggested that the Village includes a section in the
Municipal Annual Report will be brought to Village Council and the public at large and will highlight

successes as well as challenges to achieving progress.

6.5 Public Awareness and Involvement

Building public awareness and understanding of the goals of the Official Community Plan and its
policies are integral to achieving support for this Official Community Plan and its effective
implementation. Public involvement is essential to maximize community benefits and minimize
negative impacts. In this regard, the Village will continue to work towards improving its
communications and public engagement practices in the implementation of this Official Community
Plan.

Individual actions by residents, business operators, employees, property owners, developers etc. will
have a profound effect on helping the Village achieve the direction set out in its Official Community
Plan. This occurs through all aspects of community life including but not limited to individual actions,
participation at public events, and developments that meet public objectives. The coordinated results
of all of these groups will enable the Village to implement its Official Community Plan.

6.6 Fiscal Program
Placeholder to expand on this section and text.

Many of the policies contained in the Official Community Plan rely on the expenditure of Village funds
for implementation. The Five-Year Financial Plan, Annual Report and Reserve Funds in particular, must
reflect the policies of the Official Community Plan with additional emphasis with regards to physical
infrastructure.
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SCHEDULE B

Land Use Designations Map
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SCHEDULE C

Infrastructure Map
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SCHEDULE D

Transportation Map
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SCHEDULE E

Natural Assets Map
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School District No.59 (Peace River South)

October 23, 2024

To: The Board of Education
Agenda Item: R6.2 erase (Expect Respect and Safe Education) website

The Ministry of Education and Child Care has refreshed the Expect Respect and a Safe Education
(erase) website. The new website features a streamlined design with improved access to information
and resources for students, adults, and school staff. The ministry worked with students, families,
educators, and education and community partners to ensure the new website aligns with best
practices, current evidence, and reflects the needs of the sector. It provides improved accessibility of
information and updated resources to support students, parents/caregivers, school staff, and
community partners in navigating challenges, reporting concerns to schools, and learning about
complex issues facing students.

Users can access topics like diversity and inclusion, mental health and substance use, and school and
online safety easily and on any device. Focused collections of content for students, adults, and school
staff make it quick and easy to find information. In addition, users have quicker access to the Report It
tool, an online reporting tool available for students to submit an anonymous report if they see or hear
something of concern.

Sincerely,

Christy Fennell
Superintendent School District 59 — Peace River South

11600-7 Street,
Dawson Creek, B.C. V1G 4R8
Phone: (250) 782-8571 Fax: (250) 782-3204
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Public Sector Executive Compensation Disclosure Report 2023-2024
School District No. 59 (Peace River South)

The Board of Education of School District #59 encourages and adopts practices that enable the district
to attract, retain, incent, and reward qualified, high-performing employees, who are critical to the
delivery of quality public education programs to students in School District No.59 (Peace River South)

A key component of this approach is the development and maintenance of a framework for executive
and exempt staff compensation that is rational, defensible, competitive and able to be effectively
administered.

Compensation Philosophy

The Board’s compensation philosophy aligns with the statutory system of exempt staff compensation
administration in the K-12 public education sector and the British Columbia Public School Employers’
Association (BCPSEA) exempt staff compensation management plan (BCPSEA Policy 95-06,
Compensation and Employment Standards for School District Employees Not Subject to a Collective
Agreement), which is an approved compensation plan under the Public Sector Employers Act.

Compensation mandates/direction adopted by the Public Sector Employers’ Council Secretariat (PSEC
Secretariat) from time to time are the official policy of BCPSEA and any adjustments to exempt staff
compensation levels must align with the parameters of the prevailing compensation mandate/direction.

The Board’s compensation philosophy is based upon a set of principles that guide development,
maintenance and decision-making with respect to salary structures and total compensation packages
and programs.

At its core is an integrated view of compensation and rewards — not only traditional, quantifiable
elements such as salary and benefits (compensation), but also more intangible elements such as
career opportunities, learning and career development, work challenge, and supportive culture
(rewards). The total rewards compensation program further integrates with plans that establish the
board of education’s overall education, business, and human resources strategies and objectives to
facilitate the attraction and retention of qualified, experienced, motivated and high-potential employees
who are committed to the board’s overarching goal of delivering a high quality public education
experience to BC students.

Inherent in the compensation philosophy are the following core principles:

= Performance: The compensation structure and administration of the structure supports and
promotes meaningful career growth and development opportunities, and a performance-based
(merit) organizational culture.

= Differentiation: Differentiation of compensation is supported where there are differences in the
scope of the position within an organization, and/or due to superior individual/team contributions.

= Accountability: Compensation decisions are objective and based upon a clear and well documented
rationale that demonstrates the appropriate expenditure of public funds.

» Transparency: The compensation program is designed, managed, administered, and
communicated in a manner that ensures the program is clearly understood by employees and the
public while protecting individual personal information.
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Labour Market Comparators

Key to the compensation philosophy is the need to maintain a meaningful level of competitiveness with
the relevant external labour market. Consistent with industry standards, “labour market” is defined in
the BCPSEA sectoral exempt compensation management plan (Policy 95-06, Compensation and
Employment Standards for School District Employees Not Subject to a Collective Agreement) as:

= The recruitment pool for these employees
» The destination sector for these employees.

The following considerations guide articulation of the relevant labour market:

=  Degree of recruitment from these jurisdictions/organizations

=  Size of the organization, as size drives the span of control and scope of accountability
=  Geographic location

=  Transferability of skills

=  Comparability of qualifications and experience

=  Comparability of authority and consequence of error.

For executive and exempt staff positions in the BC K-12 public education sector, the relevant labour
market includes:

1. Other BC school districts (primary labour market)

2. Other BC public sector organizations

3. Other Canadian school districts where relevant (to the extent that BC school districts recruit from
and lose employees to these jurisdictions, this segment of the labour market is weighted to Alberta
and Ontario (and to a lesser extent, Saskatchewan) consistent with the industry-standard definition
of labour market)

4. Selected private sector organizations where relevant.

The Board’s executive and exempt staff salary structure was developed on a total compensation basis,
consistent with governance and technical best practice, as part of the BCPSEA Sectoral Exempt Staff
Compensation Review Project conducted with the approval of the PSEC Secretariat. This
comprehensive market review ensured development of an executive and exempt staff salary structure
for each of the province’s 60 public school districts in alignment with each district’s relevant comparator
labour market and internal organizational structure. This approach includes:

= Consideration of all components of the total reward model.
= Consideration of the relevant labour market for compensation comparison purposes.

= Linking pay ranges to neutral, relevant factors (e.g., job content (specific duties/responsibilities),
required skill level, required competencies, required qualifications).

= Ensuring appropriate relationships exist between positions in the district’s organizational hierarchy.

= Considering the ways in which appropriate organizational and individual performance measures
may be linked to the administration of the compensation system.

In balancing external competitiveness with internal equity, the reference point for executive and exempt
total compensation is currently the median of the relevant comparator labour market.

—-2_
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The Board’s total compensation package for executive/senior management staff is comprised of the
following elements.

Cash Compensation

Total cash compensation includes annual base salary and northern allowance.

Annual base salary

Annual base salary is considered in the context of the total compensation package.
Northern allowance

An amount of $4,000 of the salary paid to the Employee shall be designated as a Northern
Residents Travel benefit. This benefit shall be in effect within the guidelines of the Canada
Revenue Agency as they exist and are changed by the Canada Revenue Agency from year to year
and shall end when the Canada Revenue Agency ends the program. Northern Allowance for
regular part-time employees will be pro-rated proportionate to the hours compensated.

Non-cash Compensation

The non-cash elements of the total compensation package include:

Health and welfare benefits, such as basic medical, extended medical, dental, group life, short-
term and long-term disability, employee and family assistance program, etc. consistent with such
benefits as offered in the K-12 sector generally.

Pension benefits — executive/senior management employees are enrolled in either the Teachers’
Pension Plan or the Municipal Pension Plan.

Long Service Recognition — Continuing employees will be recognized by the Board of Education
in progressive service intervals according to the following schedule:

- 10 years service - presentation of 10 year pin

- 15 years service - presentation of 15 year pin

- 20 years service - presentation of 20 year (Silver) pin

- 25 years service - presentation of 25 year (Gold) pin, Engraved Watch

- 30 years service - presentation of 30 year (Gold with Ruby) pin, District Cheque of $350

- 35 years service - presentation of 35 year (Gold with Ruby & Diamond) pin, District Cheque
for $500

- 40 years service - presentation of 40 year (Gold with Ruby, Sapphire & Diamond) pin,
District Cheque for $650

Retirement Recognition — Retiring employees will be recognized by the Board of Education in
progressive service intervals according to the following schedule:

- Less than 10 years - presentation of a School District cheque in the amount of $100, and gift
certificate of choice in the amount of $150.00

- 10 years or more - presentation of a School District cheque in the amount of $20/year of
service to a maximum of $500, and gift certificate of choice in the amount of $150.00

-3
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In Addition: Departing District Management and Excluded Staff will be honoured by the Board with
the presentation of a departing gift, the value of which will be commensurate with their length of
service, in combination with their relationship to the Board.

= Paid time off, including an annual vacation entitlement between 15 and 40 days. Pursuant to the
Public Sector Employers Act, carry forward of unused accumulated vacation is not permitted. If,
however, the individual employment contract does allow for carry forward of unused accumulated
vacation, then such vacation may be carried forward for one year only and at the end of that year,
the unused accumulated vacation must be used in full, paid out, or a combination of the two.

Further, executive/senior management employees receive up to 3 days of paid time off annually, in
addition to annual vacation entitlement, in recognition of long and continuous service. These days are
subject to the conditions specified below:

Completion of three years of service = one (1) day leave
Completion of four years of service = two (2) days leave
Completion of five years of service = three (3) days leave

These days may not be carried over from one fiscal year to another and are not eligible to be paid out if
unused by the Employee.

Compensation Administration

The Board engages in consistent and ongoing administration of the compensation structure to ensure
that reality matches philosophy and that equity is maintained. An ongoing system of compensation
review conducted and managed through BCPSEA and the PSEC Secretariat ensures that total
compensation levels are benchmarked externally against the appropriate labour market and internally
against appropriate job criteria.

The Board works with BCPSEA to obtain information and advice relating to the executive and exempt
compensation structures and to ensure alignment with the compensation mandates/directions
established by PSEC.

= Annual base salary administration

The salary structure for executive and exempt positions is based on placement at the appropriate
salary range in the structure reflective of labour market competitiveness and internal equity.
Placement and progression through the salary range is dependent upon competency growth and
performance. The maximum of the salary range typically represents the job rate for the position,
defined as the salary that should be paid to an incumbent who has established him/herself as
meeting all the goals and expectations of the position in a fully satisfactory manner. New hires are
generally not placed at the job rate on commencement of employment, although due to the key
leadership roles and responsibilities, such individuals are generally recruited at a highly competent
level and are often placed at the mid- to maximum point in the salary range reflective of the required
competence, qualifications, and experience.

The decision whether to grant a salary increase to the position of Superintendent only is at the sole
discretion of the Board of Education and is the only executive/exempt position for which BCPSEA
approval of an increase to any element of the compensation package is not required. In determining
whether a salary increase is warranted, the Board considers such factors as performance,
competence, external competitiveness, and internal equity including the maintenance of appropriate
salary differentials through the organization. The Board typically utilizes market compensation data
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and salary/compensation structures developed by BCPSEA for this position as well as all other
positions in the exempt staff structure. Potential increases are considered within the Board’s overall
compensation budget.

Accountability

Underlying the Board’s compensation philosophy and approach is the understanding that legal and
regulatory mandates are considered a baseline for implementing any compensation plan or practice.

Compensation administration in the K-12 public education sector currently operates within the following
context:

= the Public Sector Employers Act, which establishes the legislative policy framework for exempt staff
compensation administration in the public sector

= the BCPSEA exempt staff compensation management plan (Policy 95-06, Compensation and
Employment Standards for School District Employees Not Subject to a Collective Agreement),
which is an approved compensation plan under the Public Sector Employers Act.

= compensation mandates/direction adopted by the PSEC Secretariat from time to time. Any
adjustments to exempt staff compensation levels must align with the parameters of the prevailing
compensation mandate/direction.

Under the current compensation administration system in the K-12 sector:

= the Board of Education is solely responsible for the establishment and maintenance of
compensation levels for the position of Superintendent of Schools. As elected school trustees, the
Board is accountable to its public and therefore ensures that it adheres to proper human resources

practices including statutory requirements with respect to executive and exempt staff
compensation.

= proposed salary range placement and compensation adjustments for all other executive and
exempt positions in the district must be reviewed and approved by BCPSEA prior to
implementation.
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EXECUTIVE COMPENSATION DISCLOSURE

School District 59 (Peace River South)

Summary Compensation Table at 2024

Previous Two Years Totals
Total Compensation
All Other
Holdback/Bonus/ Compensation 2023/2024
Incentive Plan (expanded Total
Name and Position Salary Compensation Benefits Pension below) Compensation 2022/2023 2021/2022
Christy Fennell, Superintendent $214,125 - $ 8,881 $ 24,069 $3,911 $ 250,986 $ 232,469 $ 207,594
Kim Simone Morris, Secretary-Treasurer $ 128,038 - $11,077 $11,920 $2,437 $ 153,472
Melissa Panoulias, Secretary Treasurer $ 62,629 - $ 1,706 $ 6,263 $ 29,399 $ 99,997 $ 200,665 $192,334
Michael Readman, Assistant Superintendent $ 13,705 - $372 $3,171 $ 15,218 $ 32,466 $ 195,050 $ 185,100
Wade Simlik, Director of Operations and Maintenance $ 143,426 - $ 10,968 $ 13,353 $ 3,369 $171,116
Paul Chisholm, Director of Instruction $ 163,115 - $ 11,453 $ 18,335 $ 3,110 $196,013 $ 180,894 $ 169,740
Jan Proulx, Director of Instruction $ 162,256 - $ 11,458 $ 18,335 $ 3,110 $ 195,159 $ 180,445 $ 169,740
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EXECUTIVE COMPENSATION DISCLOSURE

Summary Other Compensation Table at 2024

Vehicle / Perquisites /
All Other Vacation Transportation Other
Name and Position Compensation Severance Payout Paid Leave Allowance Allowances Other
Christy Fennell, Superintendent $3,911 - - $3,911
Kim Simone Morris, Secretary-Treasurer $2,437 - - $ 2,437
Melissa Panoulias, Secretary Treasurer $ 29,399 $ 27,904 - $ 1,495
Michael Readman, Assistant Superintendent $ 15,218 $ 14,356 - $ 862
Wade Simlik, Director of Operations and Maintenance $ 3,369 - - $ 3,369
Paul Chisholm, Director of Instruction $ 3,110 - - $ 3,110
Jan Proulx, Director of Instruction $ 3,110 - - $ 3,110
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EXECUTIVE COMPENSATION DISCLOSURE

Notes

Christy Fennell, Superintendent

General Note:
Christy Fennell received a 6.8% performance-based salary increase effective July 1, 2023 in accordance with the K-12 sector-
based process for annual, performance-based salary increases for exempt staff.

Other Note:
Benefit Allowance and El Rebate

Kim Simone Morris, Secretary-Treasurer

Other Note:
Benefit Allowance and El Rebate

Melissa Panoulias, Secretary Treasurer

General Note:
Melissa Panoulias received a 6.7% performance-based salary increase as of August 1, 2023 in accordance with the K-12
sector-based process for annual, performance-based salary increases for exempt staff.
Vacation payout included 2022-2023 unused vacation days and 2023-2024 unused vacation days.
Other Note:
Benefit Allowance and El Rebate

Michael Readman, Assistant Superintendent

Other Note:
El Rebate and Benefit Allowance and Retiring Allowance

Wade Simlik, Director of Operations and Maintenance

General Note:
Wade Simlik received a 6.7% performance-based salary increase as of August 1, 2023 in accordance with the K-12 sector-
based process for annual, performance-based salary increases for exempt staff.

Other Note:
Benefit Allowance, EI Rebate and retiring allowance

Paul Chisholm, Director of Instruction

General Note:
Paul Chisholm received a 6.7% performance-based salary increase as of August 1, 2023 in accordance with the K-12 sector-
based process for annual, performance-based salary increases for exempt staff.

Other Note:
Benefit Allowance and El Rebate

Jan Proulx, Director of Instruction

General Note:
Jan Proulx received a 6.7% performance-based salary increase as of August 1, 2023 in accordance with the K-12 sector-based
process for annual performance-based salary increases for exempt staff.

Other Note:
Benefit Allowance and El Rebate
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MONTHLY FINANCIAL REPORT - OPERATING - SEPTEMBER MONTH END

6210 MOE Grant - Operating
6290 MOE Grants - Other

6410 Other Ministries

6470 Non-Resident Tuition

6480 Local Education Agreements
6490 Private School Bussing

6488 NEW! JustB4

6489 Careers

6490 Miscellaneous

6495 Central Stores Recovery
6496 Resource Centre Recoveries
6500 Community Use of Facilities
6601 Interest

6760 Surplus Internally Restricted
6770 Surplus Schools

GRAND TOTAL

2024-2025

Budget

(Preliminary)
51,803,154
1,839,912
204,594
16,250
1,278,023
50,000
9,500
75,000
54,000

180,000
608,169
750,000
250,000

57,118,602

2024-2025
Budget
(Amended)

2024-2025
Adjustments

6,009,000

384,315

47,074

5,467

0

37,718

692

13,562

5,600

653

3,345

24,379

289,247

2,046,853 0

459,326 0

2,506,179 6,821,052

Available
45,794,154
1,455,597
157,520
10,783
1,278,023
12,282
8,808
61,438
48,400
-653
-3,345
155,621
318,922
2,796,853
709,326

52,803,729

86%
52%
373%
284%
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MONTHLY FINANCIAL REPORT - OPERATING - SEPTEMBER MONTH END

2024-2025 2024-2025

Budget Budget 2024-2025
(Preliminary) (Amended) Adjustments Available
SALARIES
1050 Principal Vice-Principal Salaries 4,491,916 1,083,208 3,408,708 76%
1100 Teacher Salaries 18,828,964 1,891,171 16,937,793 90%
1200 Support Staff Wages 5,513,685 1,050,836 4,462,849 81%
1204 Clerical Wages 1,216,131 266,182 949,949 78%
1208 Summer Worker Student Wages 93,197 37,013 56,184 60%
1230 Education Assistant Wages 4,972,852 553,188 4,419,664 89%
1300 Other Professionals Wages 1,929,366 496,159 1,433,207 74%
1303 Para Educator Wages 437,355 19,314 418,041 96%
1400 Replacement Wages - Teachers 1,305,381 93,311 1,212,070 93%
1400 Replacement Wages - Maintenance & Custodial 272,717 79,201 193,516 71%
1400 Repalcement Wages - Transportation 97,264 20,063 77,201 79%
1404 Replacement Wages - Clerical 0 990 -990
1411 Recoverable Wages - Casual 0 -396 396
1430 Replacement Wages - Ed Assistants 125,965 17,612 108,353 86%
TOTAL SALARIES 39,284,793 0 0 5,607,852 33,676,941 86%
BENEFITS
2000 Benefits - Regular Employees 8,571,185 1,187,419 7,383,766 86%
2004 Benefits - Casual Employees 233,034 33,003 200,031 86%
TOTAL BENEFITS 8,804,219 0 1,220,422 7,583,797 86%

SERVICES & SUPPLIES

3100 Professional and Technical Services 0 0 0

3101 Legal 83,000 2,809 80,191 97%
3102 Audit 20,000 -11,135 31,135 156%
3103 Labour Relations 5,000 0 5,000 100%
3104 Contract Services 1,529,750 426,601 1,103,149 72%
3105 Telephone 93,885 21,977 71,908 77%
3106 Photocopy 88,700 14,297 74,403 84%
3107 Postage 23,722 1,776 21,946 93%
3108 Advertising 6,600 508 6,092 92%
3300 Student Transportation 233,700 21,085 212,615 91%
3301 Bussing Contract 841,435 106,046 735,389 87%
3303 Transportation Allowance 12,500 575 11,925 95%
3400 Travel 175,500 19,640 155,860 89%
3405 Recruitment Travel 0 0 0

3406 Travel - Kilometres 148,050 19,167 128,883 87%
3409 Registration Fees 84,400 9,150 75,250 89%
3410 Recruitment Incentives 59,660 30,116 29,544 50%
3415 Professional Development 15,000 0 15,000 100%
3499 Meals and Meal Supplies 115,054 14,524 100,530 87%
3600 Rentals & Leases 16,000 1,514 14,486 91%
3601 Equipment Rental 12,600 1,261 11,339 90%
3700 Dues/Fees/Licenses 426,734 147,409 279,325 65%
3706 Radio Licenses 4,700 0 4,700 100%
3707 Criminal Record Checks 6,000 364 5,636 94%
3710 Scholarships 5,000 1,000 4,000 80%
3900 Insurance 199,900 72,608 127,292 64%
4124 Bank Service Charges 3,000 864 2,136 71%
5100 Supplies General 1,843,659 349,154 1,494,505 81%
5101 Books 150,039 15,437 134,602 90%
5102 Other Supplies 10,000 2,715 7,285 73%
5103 Non-Violent Crisis Intervention 5,000 5,129 -129 -3%
5400 Utilities - Electricity 465,000 130,549 334,451 72%
5401 Utilities - Natural Gas 410,000 29,822 380,178 93%
5402 Utilities - Propane 35,000 5,192 29,808 85%
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MONTHLY FINANCIAL REPORT - OPERATING - SEPTEMBER MONTH END

2024-2025 2024-2025

Budget Budget 2024-2025
(Preliminary) (Amended) Adjustments Available

5403 Vehicle Fuel 650,000 82,782 567,218 87%
5404 Utilities - Water & Sewer 160,000 28,625 131,375 82%
5405 Utilities - Garbage 60,000 15,834 44,166 74%
5406 Carbon Offsets 70,000 -22,593 92,593 132%
5407 Next Generation Network (NGN) 145,000 505 144,495 100%
5800 Equipment 216,000 19,615 196,385 91%
5900 Computer Replacements 450,000 37,086 412,914 92%

TOTAL SERVICES & SUPPLIES 8,879,588 0 1,602,008 7,277,580 82%

GRAND TOTAL 56,968,600 8,430,282 48,538,318
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MONTHLY FINANCIAL REPORT - OPERATING -SEPTEMBER MONTH END

2024-2025 2024-2025
Budget Budget

(Preliminary) (Amended) YTD Available

FUNCTION 1: INSTRUCTION

102 Regular (Classroom) 24,964,886 3,032,591 21,932,295 88%
103 Career Prep 414,956 77,086 337,870 81%
107 Library 499,806 42,691 457,115 91%
108 Counselling 830,190 106,596 723,594 87%
110 Inclusion 8,711,079 902,699 7,808,380 90%
130 ELL 135,814 12,003 123,811 91%
131 Indigenous Education 2,205,407 305,152 1,900,255 86%
141 School Administration 4,161,290 982,431 3,178,859 76%
162 Offshore Students 200,000 0 200,000 100%
TOTAL INSTRUCTION 42,123,428 5,461,249 36,662,179 87%
FUNCTION 4: ADMINISTRATION
411 District Education Administration 607,349 180,207 427,142 70%
420 Early Learning & Child Care - 0 0
440 Governance 242,991 70,428 172,563 71%
441 Business Administration 1,566,248 392,993 1,173,255 75%
TOTAL ADMINISTRATION 2,416,588 643,628 1,772,960 73%
FUNCTION 5: OPERATIONS & MAINTENANCE
541 Maintenance Administration 618288 182,929 435,359 70%
550 Maintenance & Custodial 5,523,329 1,125,830 4,397,499 80%
552 Grounds 639,106 184,074 455,032 71%
556 Utilities 1,350,000 188,011 1,161,989 86%
TOTAL SERVICES & SUPPLIES 8,130,723 1,680,844 6,449,879 79%
FUNCTION 7: TRANSPORTATION
741 Transportation Administration 313,130 74,998 238,132 76%
770 Student Transportation 3,984,731 569,523 3,415,208 86%
TOTAL SERVICES & SUPPLIES 4,297,861 644,521 3,653,340 85%

GRAND TOTAL
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SCHOOLS BUDGET - OPERATING & CLASSROOM ENHANCEMENT FUND (CEF) -SEPTEMBER MONTH END

Pupil Budget 2023-2024
School Ratio Enrolment Operating Operating CEF
Headcount Budget Budget Expenditures Budget Expenditures

Instruction  Careers Library Counselling Inclusion ELL Indigenous School Admin YTD Total Remaining % Rem Instruction Library  Counselling  Inclusion ELL  YTD Total Remaining % Rem
Canalta Elementary 9,249 254 2,452,890 2,267,624 154,930 0 282 0 70,865 0 0 63,482 289,559 1,978,065 87% 81,735 7,259 4,839 12,098 69,637 85%
Crescent Park Elementary 10,123 256 2,442,434 2,345,579 188,664 0 0 0 51,603 0 0 68,525 308,792 2,036,787 87% 246,033 12,842 7,458 9,438 29,738 216,295 88%
Devereaux Elementary 13,237 73 947,068 940,774 60,347 0 221 0 24,237 0 0 28,282 113,087 827,687 88% 25,507 2,455 4374 6,829 18,678 73%
Don Titus Montessori 11,265 141 1,332,199 1,384,651 80,614 0 640 0 32,805 0 0 28,222 142,281 1,242,370 90% 203,686 4,693 2,914 7,607 196,079 96%
Ecole Frank Ross Elementary 9,248 443 4,072,544 3,851,833 291,984 0 10428 0 52,263 2 0 91,339 446,012 3,405,821 88% 245,203 14,773 8,249 13,055 36,077 209,126 85%
Little Prairie Elementary 10,401 181 1,716,564 1,809,709 115,023 0 1,096 0 19,280 0 0 57,999 193,398 1,616,311 89% 72,956 3,617 3,328 6,945 66,011 90%
McLeod Elementary 9,342 82 597,603 610,521 70,004 0 183 0 5,411 636 0 10,874 87,108 523,413 86% 155,524 13 20 33 155491  100%
Moberly Lake Elementary 11,352 42 477,916 460,656 43,193 0 0 0 10,081 0 0 13,138 66,412 394,244 86% 16,135 1,220 888 2,108 14,027 87%
Parkland Elementary 11,311 64 647,398 703,287 60,567 0 135 0 17,206 0 0 12,317 90,225 613,062 87% 20,643 1,813 2,600 4,413 16,230 79%
Peace View Colony 9,470 34 273,739 298,733 40,184 0 0 0 0 32 0 13,543 53,759 244,974 82% 23,252 1,142 1,401 2,563 5,106 18,146 78%
Pouce Coupe Elementary 12,407 117 1,171,961 1,287,914 66,855 0 205 0 35,940 0 0 29,975 132,975 1,154,939 90% 163,707 12,309 3,805 3,765 19,879 143,828 88%
South Peace Elementary 9,913 39 319,990 338,948 27,842 0 0 0 7,112 1,769 0 18,504 55,227 283,721 84% 47,671 859 1,099 865 2,823 44,848 94%
Tremblay Elementary 10,499 183 1,905,905 1,791,295 118,207 0 0 0 47,663 0 0 64,663 230,533 1,560,762 87% 129,952 14,304 5,561 0 5,465 25330 104,622 81%
Tumbler Ridge Elementary 9,695 211 1,869,429 1,990,732 96,930 0 596 0 30,888 0 0 61,318 189,732 1,801,000 90% 54,925 3,150 5,473 8,623 46,302 84%
Windrem Elementary 15,126 47 724,839 694,783 47,347 0 0 0 2,900 0 22,983 73,230 621,553 89% 16,135 0 16,135 100%
Elementary Total 2167 20,952,479 20,777,039 0 0 0 18,304,709 % 58,659 167,609

0 0

Chetwynd Secondary 9,919 269 2,525,875 2,433,798 147,829 21,815 5,449 3,628 67,789 565 0 75,725 322,800 2,110,998 87% 234,409 14,176 2,290 745 0 17,211 217,198 93%
DCSS - Central 8,569 410 3,189,330 3,251,631 229,214 0 7,276 14,289 52,624 2,384 134 85,473 391,394 2,860,237 88% 261,457 9,267 6,167 4,389 2,929 22,752 238,705 91%
DCSS - South Peace 8,198 641 5,211,734 4,875,274 309,706 9,549 10,395 31,623 100,310 0 -4 124,240 585,819 4,289,455 88% 379,651 28212 11,872 451 40,535 339,116 89%
Tumbler Ridge Secondary 11,198 175 1,732,769 1,807,511 143,114 2,003 8 -152 19,130 0 0 74,062 238,165 1,569,346 87% 152,199 5,729 6,020 0 11,749 140,450 92%

Secondary Total 12,368,214 359,500 1,538,178 10,830,036

stributed Learning 642,945 19,538 545,452

District 574,053 -554 37 570 29,760 35,610 65,423 508,630 89%

9,765 3,778 34,258,278 33,788,198 2,358,120 45,420 36,914 49,388 648,443 964,202 4,108,001 29,680,197 88% 3,104,833 105,329 77,389 11,724 91,799 39,038 325,279 2,779,554
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2024-2025 BUDGET CHANGE REPORT - OPERATING

2024-2025 Preliminary Budget (Board Approved May 8, 2024)
Budgeted Surplus to Balance Preliminary Budget
Assets Purchase from Local Capital from Operating

2023-2024 Financial Statement Carry Forwards
Schools' Surpluses (in excess of $250k prelim)
Capital Projects

Indigenous Education Surplus

Service Improvement Allocation

Art Starts Grants

Changes:

District Resource Centre Cost of District Events Unbudgeted
Exempt Staff Wages

Increase in Bussing Fees to Private Schools

Telephone for Additional Employee

Correct Inclusion Wages and Benefits

Travel - FocustD CIO Meeting

Bus Contract Renewal

Teacher Average Salary & Benefits

Fuel Increase based on Historical Trending

Atrieve Migration from On Prem to Hosted -Annual Fees
Bus Purchase Cost > COA Funding (x 4)

2324 Retro Grid Increase

2324 Training Retro

Ministry Labour Settlement Funding Increase

Operating Grant/Enrolment Decline

Contingency Decrease

CEF Overhead Charges credit to Operating

Off Shore Tuition Increase (Out of Province Growth 3 students)
Additional Teaching Staff

Contingency Decrease

Total Changes

Amended Budget

Reserve & Contingencies

Unrestricted

24-25 Contingency for Fall Enrolment Changes
Benefits Contingency

Total Reserve & Contingencies (9.0% of Expenses)

Public Board Meeting October 25, 2024

Revenues Expenses
56,118,602 56,968,600
1,000,000
150,000
57,118,602 57,118,600
459,326 459,326
1,700,000 1,700,000
67,822 67,822
17,031 17,031
12,000 12,000
2,256,179 2,256,179
16,000
11,772
1,500
550
47,559
2,000
121,221
-114,000
20,000
12,000
64,000
7,046
1,448
35,945
-400,284
-400,284
-116,057
38,442
198,346
-109,464
-324,397 -237,863
59,050,385 59,136,916
5,299,919
0
40,710
5,340,629
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SD59 2024/2025 1701 Submission

Prelim. | Sep-24 | Change Sep-23 | Sep-24 | Change
School

Canalta 233.0 254.0 21.0 262.0 254.0 (8.0)
Chetwynd Secondary 284.2 266.3 (17.9) 269.0 266.3 (2.7)
Crescent Park 257.0 256.0 (1.0) 264.0 256.0 (8.0)
Devereaux 74.0 73.0 (1.0) 82.0 73.0 (9.0)
Don Titus 154.0 141.0 (13.0) 157.0 141.0 (16.0)
Ecole Frank Ross 482.0 443.0 (39.0) 470.0 443.0 (27.0)
Distributed Learning & Kelly Lake 98.0 98.6 0.6 88.0 98.6 10.6
Little Prairie 189.0 181.0 (8.0) 203.0 181.0 (22.0)
McLeod 57.0 69.0 12.0 67.0 69.0 2.0
Moberly Lake 36.0 42.0 6.0 33.0 42.0 9.0
Parkland 59.0 64.0 5.0 59.0 64.0 5.0
Peace View School 37.0 34.0 (3.0) 31.0 34.0 3.0
Pouce Coupe 125.0 117.0 (8.0) 124.0 117.0 (7.0)
South Peace Elementary 39.0 39.0 0.0 37.0 39.0 2.0
Dawson Creek Secondary 986.3 994.6 8.4 956.0 994.6 38.6
Tremblay 180.0 183.0 3.0 182.0 183.0 1.0

Windrem 44.0 47.0 3.0 53.0 47.0 (6.0)
Total FTE 3735.2 3690.3 (44.9) 3739.0 3690.3 (48.7)
SUMMARY:
Elementary 2,176.0 2,154.0 (22.0) 2,243.0 2,154.0 (89.0)
Secondary 1,461.2 1,437.7 (23.6) 1,408.0 1,437.7 29.7
Distributed Learning & Kelly Lake 98.0 98.6 0.6 88.0 98.6 10.6
District School 0.0 0.0 0.0 0.0 0.0 0.0
Total FTE 3,735.2 3,690.3 (44.9) 3,739.0 3,690.3 (48.7)
SUMMARY:
Elementary:
Urban Dawson Creek 1,152.0 1,136.0 (16.0) 1,178.0 1,136.0 (42.0)
Rural Dawson Creek 391.0 396.0 5.0 400.0 396.0 (4.0)
Chetwynd Area 423.0 411.0 (12.0) 446.0 411.0 (35.0)
2,176.0 2,154.0 (22.0) 2,243.0 2,154.0 (89.0)
Secondary:
Dawson Creek 986.3 994.6 8.4 956.0 994.6 38.6
Chetwynd 284.2 266.3 (17.9) 269.0 266.3 (2.7)
1,461.2 1,437.7 (23.6) 1,408.0 1,437.7 29.7
Distributed Learning & Kelly Lake 98.0 98.6 0.6 88.0 98.6 10.6
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School District No.59 (Peace River South)

e g

4

October 23, 2024

Board of Education

RE: Secretary-Treasurer’s Report for October 2024

The purpose of this memo is to keep the Board apprised of some of the activities of the
Secretary-Treasurer to October 18, 2024.

| had the opportunity to attend two “new teacher” dinners in Tumbler Ridge and Dawson
Creek along with Senior Leadership and School Principals and Vice-Principals. The
dinners were a great way to meet and welcome our new teachers, who we are so very
fortunate to have.

To date | have attended/initiated the following meetings and events:
e Budget meetings with two Principals
e Management meeting
e New Spaces Child Care Project Team meeting
e Weekly Laserfiche Workflow Project Cadence meetings
e Tech and Electronics Teams joint meeting
e Amazon Business Account Implementation meetings with Amazon
e SD59 Technology Planning Working Group meeting
e 2023-2024 Audit Debrief with auditor
e Building Learning Together (BLT) AGM
e First of three School Finance Refresher meetings
e Principal/Vice-Principal/Admin meeting
e PRSPVPA Executive and Superintendent meeting
e Student Symposium planning meeting with secondary Principals
e Weekly meetings with each of the Finance Manager, the Director of Operations and
Technology Systems Manager
e Weekly stand-up meetings with Finance Team
e Weekly Senior Leadership Team meetings

Kim Morris
Secretary-Treasurer/CFO

11600-71 Street,
Dawson Creek, B.C. V1G 4R8
Public Board Meeting Phone: (250) 782-83qtbbet=2p2(0230) 782-3204 Page 34 of 42
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School District No.59 (Peace River South)

=

October 23, 2024

Board of Education

RE: Capital Projects Update

Crescent Park Elementary School Expansion Project

Since September 20, 2024 the following have occurred:

° October 2, 2024
o Force Engineering met with Director of Facilities, Manager of Facilities and
the Secretary-Treasurer to review complete set of plans. (mechanical,
structural and electrical). The engineer will make a rendering of the front of
the building and back to share with the school and community.

° October 4-11, 2024
o School District maintenance crew leaders, the Superintendent and the
former Director of Facilities reviewed the draft plan and made a list of
observations and questions to provide to the engineer for discussion and
final design. Some items noted were:
= Large retaining wall
= Drainage around the building

° October 17, 2024

o Engineer and Director of Facilities met to review the list of observations and
questions above.

The project budget is:

Ministry funding $5,000,000
Ministry contingency funding 2,500,000
Board Contribution 1,700,000
Total $9,200,000
Spent to date: $ 78,221
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REVISED AREA SUMMARY
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ChildCareBC New Spaces — Tremblay & Tumbler Ridge Elementary Schools

Since the last Board meeting the following have occurred:

° September 25, 2024
o Projectteam met with architect to review design package and make
recommendations.

° October 5, 2024
o Tumbler Ridge site was surveyed.

° October 6, 2024
o Dawson Creek site was surveyed.

° October9, 2024
o Projectteam met with architect to discuss final details. Falcon Engineering
attended meeting to give a brief overview of the HVAC options.

° October9, 2024
o GeoTech survey completed at Tumbler site.

° October 11, 2024
o Falcon Engineering emailed the project team the 3 HVAC options for the
facilities.

° October 16, 2024
o Projectteam met with architect and Falcon Engineering to review 3 HVAC
options and settled on a 4th option.

° October 16, 2024
o Plumbing details were sent out to project team for review.

Public Board Meeting October 25, 2024 Page 37 of 42
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Dawson Creek Child Care Centre

BUILDING AREA: 415 m’

y
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Budget

Dawson Creek
Revenue
Ministry
Interest
Total Revenue

Expenses

Audit

Contract Services
Building Initiatives
Equipment

Total Expenses

Budget YTD Exp Remainder % Rem
3,974,000 1,589,600 2,384,400 60%
1,000 - 1,000 100%
3,975,000 1,589,600 2,385,400 60%
1,040 1,040 100%
385,000 35,560 349,440 91%
3,138,960 3,138,960 100%
450,000 450,000 100%
3,975,000 35,560 3,939,440 99%

Public Board Meeting

School District 59 Peace Rlver South

October 25, 2024
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Tumbler Ridge Child Care
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Budget

Tumbler Ridge
Revenue

Ministry
Interest
Total Revenue

Expenses

Audit

Contract Services
Building Initiatives
Equipment

Total Expenses

Budget YTD Exp Remainder % Rem
3,974,000 1,589,483 2,384,517 60%
1,000 - 1,000 100%
3,975,000 1,589,483 2,385,517 60%
1,040 1,040 100%
397,000 36,576 360,424 91%
3,126,960 3,126,960 100%
450,000 450,000 100%
3,975,000 36,576 3,938,424 99%

Please follow https://www.sd59.bc.ca/district/capital-projects for updates on these

projects.

Kim Morris

Secretary-Treasurer/CFO

Public Board Meeting

11600-71 Street,

DawssibbereskaoBsC. V1G 4R8

www.sd59.bc.ca

Phone: (250) 782-8571 Fax: (250) 782-3204
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DATE: October 23, 2024

CHAIR: Roxanne Gulick

Note: Committee Chair will be elected at next meeting.

Policy for Discussion:

Policy for Circulation:

Policy for Adoption:

Policy/Regulation Under Review:

4270 — District Scholarship Awards (2000)

4330 — Early Dismissal of Students (1986)

4660 - Retention and Destruction of Records (2000)

4180 — Grading Practices ( 2013) - review to make sure it aligns with reporting
order and includes a section on fair assessment

e 4585 — Media in Schools (2013)

Policy/Regulation for Repeal:

Regulations for Board Information:

11600-7™ Street,
Dawson Creek, B.C. V1G 4R8
Phone: (250) 782-8571 Fax: (250) 782-3204
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