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School District No.59 (Peace River South) 

 

PUBLIC BOARD MEETING 

 

The Board of Education of SD59 (PRS) will be holding their Public 
Board Meeting on Wednesday, September 21, 2022 starting at 

1:00 pm in Dawson Creek at School District Board Office  
(11600-7th Street).  

  
 

 Anyone wishing to attend the public board meeting may do so in 

person or via Zoom.  Individuals must pre-register by noon (12 

pm) on Tuesday, September 20, 2022 to receive the Zoom link. 

 

Please contact Richell Schwartz to register for the meeting: 

Phone: 250-782-8571, ext. 217 

Email: rschwartz@sd59.bc.ca 

  



 

 

 

 

9/16/2022, 4:42 PM- revised 

School District No.59 (Peace River South) 

  
Open Board Meeting Agenda  
 
 
Date:  September 21, 2022    1:00 PM 

 
Place: School Board Office – Dawson Creek, BC  
 
 
“We acknowledge that we share this territory with the people of Treaty 8” 
 
 
APPROVAL OF AGENDA 
 

1. ITEMS FOR ADOPTION 
R1.1 – Regular Board Meeting Minutes – June 22, 2022 
R1.2 – Excerpts Closed Meeting – June 22, 2022 
 

2. BUSINESS ARISING  
 

3. ESSENTIAL ITEMS 
 

4. OTHER PRESENTATIONS 
R4.1 – Auditors Report – J. Neufeld - Sander Rose Bone Grindle, LLP 
 

5. REPORTS FROM THE SECRETARY-TREASURER  
R5.1 – 2021-22 Audited Financial Statements 
R5.2 – 2021-22 Audit Management Letter 
R5.3 – 2021-22 Financial Statement Discussion & Analysis Report 
R5.4 – 2022-23 Preliminary Enrollment 
R5.5 – 2023-24 Minor Capital Submission 
R5.6 – Portable Update 
R5.7 – Long Range Facilities Plan-DRAFT 
 

6. REPORTS FROM THE SUPERINTENDENT OF SCHOOLS 
R6.1 – School/Student News 
R6.2 – Early Learning Initiatives 
R6.3 – Mental Health Funding 
R6.4 – Student and Family Affordability Fund 
R6.5 – Enhancing Student Learning Ministry Cooperate Group 
 
 

7. TRUSTEE ITEM 
R7.1 – BCSTA Update – T. Ziemer 
 

8. COMMITTEE REPORTS 
 
  

9. DIARY 
 

10. QUESTION PERIOD 
Questions or comments must relate to items in this meeting’s agenda. 

 
11. FUTURE BUSINESS / EVENTS 

R11.1 - Open Board Meeting – October 19, 2022 - Chetwynd 
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School District No.59 (Peace River South) 

 

 

 

 

BOARD OF EDUCATION OF SCHOOL DISTRICT NO.59 

11600 – 7TH Street, Dawson Creek, BC  V1G 4R8 

 
Open Session Minutes 

 
DATE & TIME: June 22, 2022 – 1:00 PM 
 
PLACE:  School Board Office, Dawson Creek, BC 
 
 
PRESENT: Trustees: 
 C. Anderson (Chair) 
 C. Hillton (Vice-Chair) 
 T. Ziemer - absent 
 R. Gulick  
 T. Jones 
 B. Borton 
 J. Lalonde 
     
    C. Fennell, Superintendent 
    M. Readman, Assistant Superintendent  

M. Panoulias, Secretary-Treasurer  
R. Schwartz, Recording Secretary 
 
 

The meeting was called to order at 1:00 pm.   
 
“We acknowledge that we share this territory with the people of Treaty 8.” 
 
 
APPROVAL OF AGENDA  
  

Additions: R6.6 Capital Addition  
   
    
Deletions:  
 

(2022-06-007)  
MOVED/SECONDED – Hillton/Lalonde 
THAT, the regular meeting agenda be approved as amended. 

CARRIED  
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1.0  ITEMS FOR ADOPTION 
 
R1.1  Regular Board Meeting Minutes – May 18, 2022 
The Chair asked for any corrections to the minutes.   

 
(2022-05-008)  
The Chair declared the minutes of the open meeting May 18, 2022 approved as printed. 
 

R1.2  Excerpts of Closed Board Meeting – May 18, 2022 
 
(2022-05-009)  
The Chair declared the excerpts of the closed board meeting May 18, 2022 approved as 
printed.   
 
 

R1.3  Public Consultation Meeting – June 2, 2022 
 
(2022-06-010)  
The Chair declared the minutes of the Public Consultation Meeting on June 2, 2022 
approved as printed.   
 

R1.4  Excerpts of Special Closed Board Meeting – June 7, 2022 
 
(2022-06-011)  
The Chair declared the excerpts of the special closed board meeting June 7, 2022 
approved as printed.   
 
 

2.0  BUSINESS ARISING 
 

3.0  ESSENTIAL ITEMS 
 
4.0  PRESENTATIONS 

 
R4.1  Parkland Elementary 
Students from Parkland Elementary presented A moose on the loose limerick.  The students 
also sang a few songs for the trustees and spread some bee-utiful cheer.  
 

 
5.0  REPORTS FROM THE SUPERINTENDENT OF SCHOOLS 

 
R5.1  School/Student News 
The Superintendent reported school/student news: 

o National Indigenous Peoples Day was celebrated on June 21st.  The district celebrated 
with a Zoom Around the District which showcased Indigenous events and activities 
happening across the district.  Approximately 2800 people were viewing the online 
event.  Many schools celebrated National Indigenous Peoples Day by participating in 
games and activities focused on Indigenous culture, including activities that promoted 
being stewards of the land. 

o Schools are celebrating student achievements by hosting year end award ceremonies. 
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o Tremblay Elementary held their annual Kite Day.  The students build their own kites from 
a kit and then they spend the afternoon flying them. 

o Don Titus students hiked to the top of Mount Baldy. Students also create stained art 
petals that were then made into flowers and put up on their fence. Ms. Newman’s class 
used their desks to build forts, and they also had some year-end fun days with crazy 
sock day and crazy hat day. 

o Windrem Elementary students built treasure boxes from kits that were painted in 
Indigenous designs. The school also showcased the new Indigenous mural which has 
been put up on the outside of the school.  

o The DCSS Indigenous mural representing the Bird, Beast and Burden has been 
mounted. Mr. Wolf has been teaching other students archery skills. 

o Central Campus has an online newsletter which includes student work.   
o Pouce Coupe Elementary School painted legacy rocks with Artist in Residence, Wayne 

Lariviere. 
o TRSS hosted a Women X Non-binary in Industry event showcasing a panel of guests 

that work in trades. 
o Canalta Elementary students participated in gymnastics and a Poetry Café.  The grade 

6/7 class learned how to play The Lion Sleeps Tonight with percussion instruments. 
o A mural on the side of the Indigenous Education Centre is now complete.  The mural 

represents the Indigenous culture of the Peace area. 
o Thank-you to the Dawson Creek Ukulele club that played at the district’s retirement & 

long service dinner event.  
o DCSS was excited to hold their graduation event at the Ovintiv Centre again.  Over 1800 

guests were in attendance.  CSS and TRSS will be having their graduation events on 
June 17th & 18th.  

o Gwillim Lake Educational site has been used almost every day since opening in May. 
The Gwillim Lake Adventure Race was held on Saturday, May 28th. Thirteen teams 
competed in the outdoor event that included 24 kilometers of trekking, biking, and 
canoeing. Congratulations to all the participants that endured the very cold and wet 
day.  

o TRSS showcased their annual town planning projects.   
 
 
The Superintendent announced the following principal appointment, effective August 1, 2022: 

o Sue Wakeham – Principal at Devereaux Elementary  
 

 
R5.2  Principal Retreat 
The District and Principal and Vice-Principal association will be hosting an administration 
retreat at Gwillim Lake Educational site on August 28-29, 2022.  The retreat is a great way to 
build connections and relationships among all the principals and district staff.   
 
As per policy 5190, the use of alcohol at school district facilities is only permitted by board 
approval. The Superintendent requested the board to approve serving alcohol with dinner on 
August 28, 2022. 

 
(2022-06-012) 
MOVED/SECONDED – Hillton/Lalonde 
THAT, the Board approve for alcohol to be served at the principal retreat at the Gwillim 
Lake Educational Site on August 28, 2022. 

CARRIED 
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6.0  REPORTS FROM THE SECRETARY TREASURER 
 
R6.1  Finance Reports 
The Secretary-Treasurer reviewed the monthly finance reports as of May 31, 2022.  
 
R6.2 2021-22 Interim Audit Letter & Planning Report 
The Secretary Treasurer shared the interim audit letter and planning report from Sander Rose 
Bone Grindle.  
 
R6.3 2023-24 Major Capital Plan Submission 
The Secretary Treasurer presented the 2023-24 major capital plan.  The summary and details 
of the crescent park expansion request will be submitted to the Ministry for consideration. 
 

(2022-06-013) 
MOVED/SECONDED – Jones/Lalonde 
In accordance with provisions under section 142 (4) of the School Act, the Board of 
Education of School District No.59 (Peace River South) hereby approves the proposed 
Major Capital submission of the Five-Year Capital Plan for 2023/24 as provided on the 
Five-Year Capital Plan Summary for 2023/24 submitted to the Ministry of Education. 

CARRIED 
 
R6.4 2022-23 Annual Budget & Bylaw 
Since the last board meeting, the 2022-23 annual budget was posted for feedback. A public 
consultation meeting was held on June 2nd which had no public attendance, nor has the 
Secretary Treasurer received any written feedback. Therefore, no changes were made, and 
the 2022-23 annual budget was presented for the final reading.  
 

(2022-06-014) 
MOVED/SECONDED – Jones/Gulick 
THAT, the Annual Budget Bylaw 2022/2023 showing estimated expenditures for 
2022/2023 fiscal year in the total amount of $58,719,912 be read a third time, passed, 
and adopted. 

    CARRIED 
    

R6.5 2022-23 Board Meeting Dates 
The board meeting dates for 2022-23 school year were presented. The board meeting dates 
will be posted on the school district website. 
 
R6.6 Capital Addition 
Both Canalta and Crescent Park elementary schools are functioning beyond capacity with 
projected enrollment continuing to increase for the 2022-23 school year.  The preliminary 
enrollment at Canalta Elementary has increased by 35 students since the projection in May 
and Crescent Park is also reporting an increase of 22 students from their projection.  In 
discussion with school principals and senior administration, allocating portables at both 
locations would increase flexibility to manage space constraints for classrooms and other 
student support areas.   
 

(2022-06-015) 
MOVED/SECONDED – Gulick/Lalonde 
THAT, the board approve an addition to the capital budget to purchase two portables for 
the district at a total cost of $600,000; 
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WHEREAS, the funds will be allocated from unrestricted operating reserves. 
    CARRIED 

 
7.0  TRUSTEE ITEMS 

 
R7.1 BCSTA Update – T. Ziemer 
Trustee Ziemer was not present at the meeting to provide a report. 

 
R7.2 Trustee Stipend – C. Anderson 
A motion was put forward by Trustee Anderson to cancel the CPI increase that would take 
effect July 1, 2022.  Mr. Anderson feels that cancelling the rate increase for the second year in 
a row will continue to align the stipend rate for the trustees of the board in comparison with 
districts of similar size. 
 

(2022-06-016)  
MOVED/SECONDED – Gulick/Hillton 
THAT, the annual CPI increase to trustee remuneration required by Policy 2205, section 
1.1 of the regulation, that would take effect in July 2022, be cancelled for this year to 
align SD59 trustee remuneration closer to that of similarly sized districts. 
   CARRIED (Opposed-Jones) 

 
 

8.0  COMMITTEE REPORTS 
 

9.0  DIARY 
 

10.0  NOTICE OF MOTION 
 

 
11.0  QUESTION PERIOD 

A question and answer period was provided. 
 

 
12.0  FUTURE BUSINESS 

R12.1 - Regular Board Meeting – TBD 
 

 
ADJOURNMENT 

  
(2022-06-017) 
MOVED – Gulick 
THAT, the Regular Meeting be terminated. (2:45 PM) 

CARRIED 
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CERTIFIED CORRECT: 

 
 

___________________________________ 
(C. Anderson) Board Chair 

 
 
 

_________________________________________ 
(M. Panoulias) Secretary Treasurer 



 

9/7/2022, 1:26 PM 

 
 
 
 
 
 
 
MEETING: Closed Board Meeting 
DATE:  June 22, 2022       11:00 AM 
PLACE: School Board Office – Dawson Creek 

 
 
The meeting was called to order and the following was reported. 
 
 
Items for Adoption 

• Approval of Agenda 

• Closed Meeting Minutes – May 18, 2022 

• Special Closed Session – May 18, 2022 

• Special Closed Meeting – June 7, 2022 
 
 

Business Arising 
 
Trustee Items  
Items discussed and reported included: 

• BCPSEA Update 

• Superintendent Performance Review 
 
Superintendent’s Reports 
Items discussed and reported included: 

• Personnel Matters 
 
 

Secretary Treasurer’s Reports 
Items discussed and reported included: 

• Property Update 
 
Adjournment Motion      
 
 
 
       
  
      CERTIFIED CORRECT: 
 

 
____________________________________ 
C. Anderson, Board Chair 

 
 
 

_____________________________________ 
M. Panoulias, Secretary Treasurer 
 

School District No.59 (Peace River South) 
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Introduction 
The following is a discussion and analysis of the School District’s financial performance for the fiscal 

year ended June 30, 2022.  It is based on currently known facts, decisions, and conditions.  This report 

should be read in conjunction with the District’s financial statements for the same period.    

The purpose of a Financial Statement Discussion and Analysis is to provide an explanation of the 

information included in the financial statements and the trends and factors that influence them.  The 

goal is to increase the reader’s understanding of the financial statements. 

The School District 
School District No. 59 (Peace River South) has approximately 3,650 students and serves the 

communities of Chetwynd, Dawson Creek, and Tumbler Ridge.  The district has 15 elementary schools 

and three high schools. 

The governing body of the School District is a Board of Education of seven trustees who are each 

elected for a four-year term.  The day-to-day matters are managed by the administrative staff of the 

School District, headed by the Superintendent of Schools.  

Our Mission 
To embrace, inspire, and value learning, meaningful communication, and integrity for each individual 

and for the communities we serve. 

Strategic Plan 
The 2020-2024 Strategic Plan identifies 

three areas of focus, each area has 

identified goals.  

1. Equity  

2. Foundational Skills and Core 

Competencies  

3. Sustainable use of our resources  

The Strategic Plan serves as a 

foundation for the senior administration 

to develop operational initiatives to 

meet the goals of each priority in the 

over-arching plan.  Targets and fiscal 

responsibility (if required) are attached 

to each initiative and reviewed on an 

ongoing basis.   
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Composition of Financial Statements 
The financial statements are prepared using fund accounting, they are a consolidation of three 

separate funds (operating, special purpose and capital).  Financial performance is difficult to ascertain 

in the audited statements as the three funds are all combined. Financial details of each fund are 

reported in the supplementary schedules that follow the notes of the financial statements.   

Key Audited Statements 
1. Statement of Financial Position (Statement 1) summarizes financial assets, liabilities and 

accumulated surplus as at June 30, 2022. 

2. Statement of Operations (Statement 2) summarizes revenues received and expenses incurred 

between July 1, 2021 and June 30, 2022.   

Schedule 2 – Operating Fund 
The Operating Fund accounts for the district’s daily operating transactions.  Annual and accumulated 

surplus within the Operating Fund are an important indication of financial health.  School districts are 

unable to incur an accumulated deficit position.  When the district has an available accumulated 

surplus balance, those funds are available to use for future expenses and to reduce the financial risk of 

unforeseen circumstances.   

The Operating Fund is where most of the district’s operations are reported; therefore, considerable 

focus and analysis of the Operating Fund has been provided.   

Schedule 3 – Special Purpose Funds 
Special Purpose Funds are funds that are restricted for a specific purpose.  These funds do not result in 

an accumulated surplus position but instead are accounted as deferred revenue (deferral method).  

This is because revenue is only recognized as related expenses are incurred.  If expenses for a program 

within a Special Purpose Fund exceed the revenues received the deficit must be transferred to the 

Operating or Capital Fund depending on the nature of the expenditure. 

Schedule 4 – Capital Fund 
The Capital Fund reports investments in and financial activities related to tangible capital assets, 

including land, buildings, furniture, computers and equipment.  Capital contributions are accounted for 

using the deferral method.  Recognition of the capital funding revenue is spread out over the life of the 

related capital asset to match the amortization expense.  Therefore, capital fund revenues reflected in 

the financial statements are not a reflection of actual funding received in a year.   
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District Enrollment 
Until the 2016/17 school year, the District had been in a steady enrollment decline for over 10 years.  

From 2016/17 the District has seen a modest increase.   

The global COVID-19 pandemic that was declared in March 2020 impacted enrollment for the past 

three school years.  For the 2019/20 school year the Ministry of Education and Child Care honoured 

the May DL count which accounted for a higher than normal funding.  In 2020/21 families that were 

not comfortable returning to face-to-face instruction for the 2020/21 school year were offered a 

transitional program where students were provided with a distance learning (DL) education but 

enrolled in their school and therefore eligible to transition back to face-to-face when and if their 

comfort level increased. Some families did choose to enroll in a home-schooling program and this 

would be contributing in part to the enrollment decline.  In the 2021/22 school year families chose 

between face-to-face instruction and DL. 

 

 

 

Variance to Budget 

Preliminary enrollment estimates for the 2021/22 school year were submitted in February 2021 when 

the plan for the newly developed elementary DL program was unknown.  The budget was developed 

without the additional elementary DL enrollment, this resulted in a favourable variance of 22.875 FTE. 

Enrollment in the Standard School increased by 51.0625 FTE as compared to budget, this could be in 

part to families feeling more comfortable with COVID-19 pandemic risks and returning to school. 

Variance to 2020/2021  

As mentioned above in the 2020/21 school year a transitional program was offered and students were 

offered DL but enrolled in the Standard School, this transitional program was not offered in 2021/22 

school year which explains the increase of 18.125 DL FTE.  In 2021/22 actual enrollment in the 

Standard School as compared to prior year increased by 26.625 FTE, this could be in part to families 

feeling more comfortable with COVID-19 pandemic risks and returning to school or a general increase 

student aged enrollment. 
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Employees 
Salaries are the highest operational expense of the School District (84%).  The table summarizes the 

full-time equivalent (FTE) of employees for the prior two years. 

 

Although teachers decreased by 4.113 FTE when enrollment increased by 26.625 FTE the overall 

percentage change is very low.  Each year, the school’s employee per student FTE can vary depending 

on the school’s composition and configuration.   

The district does always strive to be fully staffed but there were also periods of time in the 2021/22 

school year where teaching and education assistant positions were unfilled and being covered by 

casual subs which are not reflected in the above employee numbers. This would have occurred in the 

2020/21 school year as well but not at as frequently. 
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Prior Period Adjustments 
On May 28, 2021, the Office of the Comptroller General directed all school districts to apply the half-

year rule method of amortization beginning in the fiscal year an asset is placed into service.  This 

directive applies to both past and future purchases. Prior to this directive, the district did not recognize 

amortization in the first partial service year.  The School District has made a retroactive adjustment to 

recognize amortization of all assets and deferred capital contributions beginning in the first service 

year.  The prior period figures are therefore being issued as restated in the financial statements.  

Statement of Financial Position 
The Statement of Financial Position presents an entity’s financial assets and liabilities at a point in time.  

This statement provides two key performance measures of the District’s ability to finance its 

operations and provide future service; Net Financial Asset (Net Debt) and Accumulated Surplus 

(Deficit). 

Net Financial Asset (Debt) 

Net Debt is a term unique to public sector financial reporting.  It is the difference between a district’s 

financial assets and liabilities at a point in time.  This measure provides readers with important 

information regarding the district’s requirement to generate future revenues to fund past services and 

transactions. 

School districts will show a Net Financial Debt position due to funding, primarily provided by the 

Ministry of Education and Child Care, to support capital projects.  This balance is reported under the 

title “Deferred Capital Revenue.”  Differently from a true liability, these funds do not have to be repaid 

and are decreased over time.  If the Deferred Capital Revenue balance was eliminated from 

consideration, the District would be in a Net Financial Asset position. 
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Accumulated Surplus (Deficit) 

The Accumulated Surplus (Deficit) represents the net recognized economic resources (all assets and 

liabilities) of a district at the date of the financial statements.  This measure provides the new 

economic position of a district from all year’s operations at a point in time.  

The District was in an Accumulated Surplus position as at June 30, 2022. 
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Assets 
Cash & Cash Equivalents has decreased, even though the district ended in a net Operating Fund surplus 

position the cash balance won’t necessarily increase, this is due to the variability of timing when 

invoices are received by the District.  The Due from Province – Ministry of Education and Child Care 

decreased due to the lower amount of the capital bylaw accrued at year end.  This is funding that has 

been spent on ministry supported capital projects in which the District had not been reimbursed for by 

June 30, 2022.  Other Accounts Receivable are amounts owed to the District and primarily consist of a 

GST rebate and other receivables.  

Liabilities 
The prior-year amount under Due to Province – Ministry of Education and Child Care is as a result of 

the LEA adjustment for the 2020/21 school year occurring after year-end, this is a process to reconcile 

students funded by the province and those funded by the First Nation.  The process occurred before 

year-end in the 2021/22 school year and therefore no amounts were outstanding as at June 30, 2022. 

Other Accounts Payable is comprised of amounts the District owes and primarily consist of salaries and 

benefits payable and accrued vacation pay.  Deferred Revenue refers to unused funds from the Special 

Purpose Funds.  The majority of this balance consists of school generated funds and the Annual 

Facilities Grant.  Deferred Capital Revenue relates to funding provided by the Ministry of Education and 

Child Care for capital projects and is decreased as the tangible capital assets are amortized.  Accrued 

Employee Future Benefits (liabilities) is actuarially calculated annually and includes vested sick leave, 

accumulating non-vested sick leave, early retirement, retirement/severance, vacation, overtime and 

death benefits.   

Non-Financial Assets 
Tangible Capital Assets reflect the unamortized cost of land, buildings, furniture, computers and 

equipment.  Prepaid Expenses are a result of making advance payments for a good or service that will 

be received in the future; a common occurrence for the district is insurance premiums that are paid in 

advance.  
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Operating Fund – Schedule 2 

 

Revenues 
Total operating revenues for the District were $48.6 million for the 2021/22 school year.  The Ministry 

of Education and Child Care funding makes up 95% of total operating revenue for the school district, 

this means the District is heavily reliant on the Base Operating Grant, which is calculated mainly on 

student enrollments. 
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Revenues - Variance to Budget 

Total Variance to Budget was an increase of $161,775.  The positive variance can be broken down to 

the following. 

 

Included in the Amended Budget was a decrease in revenue of $141,907 for the estimated reduction in 

the Distance Learning 1701 numbers as compared to budget in February and May.  The reduction in 

the Distance Learning 1701 numbers was only $37,789 contributing $104,118 to the variance.  

Miscellaneous Revenue was higher than budget due to higher auction proceeds, ICBC rebates and 

payouts for written-off vehicles, and a Fortis rebate from a boiler upgrade.  

In the first nine months of the fiscal year, the average interest income per month was $7,200. The 

interest rates increased significantly in April-June 2022 and this increased the average interest income 

per month to $18,100 for the last three months of the fiscal year, this resulted in the positive variance 

in investment income of $19,507. 
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Revenues - Variance to Prior Year 

Total Variance to Prior Year was an increase of $1,899,349.  This is mainly due to the increase in the 

Ministry of Education and Child Care Operating Grant to cover collective agreement increases and the 

additional 44.75 student FTE.  

 

The large increase in Other Revenue that occurred the previous two fiscal years was as a result of the 

new LEA agreements.  Tuition for First Nations students living on reserve is now flowed from the 

Federal Government through the First Nations as opposed to from the Ministry of Education and Child 

Care.  

Expenses 
Of the School District’s expenses 83.6% (85.3% 2020/21) are related to salaries and benefits, most 

salaries (50%) are paid to teachers.  The remaining 16.4% of operating expenses are related to supplies 

and services including professional development, student transportation, utilities, and insurance.   

Expenses - Variance to Budget 

Operating expenses as compared to budget were down $2.1 million.  

Instruction was underbudget by $1,768,429 

The positive variance can be broken down to the following:  
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Of the $754,400 of School Surpluses, both professional staff ($471,000) and support staff ($558,000) 

were underbudget while substitutes ($154,000) and supplies and services ($121,000) were overbudget.  

Given the difficulty recruiting positions for the 2021/22 school year, the positive variance in staffing is 

expected. Some of the positions were covered by casual substitutes which explains the overage in that 

category.  It is always the District’s goal to be fully staffed, but when that doesn’t occur, savings are 

often a result. 

The District 100 account was $690,000 underbudget. The District 100 account cumulates the difference 

between the average costs and actual wages, given the balance was a negative (savings) the average 

costs was higher than the actual wages.  The average costs do include a sub component, part of this 

variance would be explained by the decreased availability of substitutes as compared to the prior year.  

A variance of $690,000 is 2% of the total $29 million of salaries and benefits that flow through this 

account. 

The District Level Budget variance of $324,000 can be broken down as follows: 

 

Administration was underbudget by $43,831 

Total salaries and benefits were underbudget by $96,700, this is due to the reallocation of salaries 

against targeted funds.  Supplies and services were overbudget by $52,869, this was focused in 

Personnel and Board of Trustees.  Personnel was overbudget due to additional recruitment initiatives, 

this involved additional fees to Apply to Education, a contract for a new recruitment web page and the 

partnership with UBC for practicum students.  The Board of Trustees was overbudget in legal expenses 

and the retirement dinner. In review of the budget for the retirement dinner, it was not increased to 

pre-pandemic levels for the 2021/22 budget which has contributed to the overage. 
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Operation and Maintenance was underbudget by $326,813 

Total salaries and benefits were underbudget by $416,394, this was mainly focused in the mechanical, 

carpentry, custodial, and Chetwynd maintenance departments all of which encountered leaves during 

the year that were not filled due to no qualified applicants.  Supplies and services were overbudget by 

$27,377, which is only 2% of budget.  Utilities were overbudget by $62,204. Propane was $9,026 

overbudget but the main contributing factor to the overage was an unfavourable variance of $139,765 

related to natural gas.  In review of the natural gas invoices, another $2.06 per GJ was being paid in 

May 2022 as compared to July 2021.  Other utilities were underbudget by smaller amounts to counter 

some of the natural gas overage. 

Transportation was underbudget by $5,894 

Total salaries and benefits were underbudget by $84,175, given the shortage of spare bus drivers and 

the amount of cancelled runs this variance comes as no surprise.  Supplies were overbudget by 

$78,281.  Within the supplies and services, fuel was overbudget by $93,034 while other supplies were 

underbudget by $14,753.  The fuel prices increased substantially towards the later part of 2021/22 

causing the unfavourable fuel variance as compared to budget.  

Expenses - Variance to Prior Year 

Overall operating expenses are up 5.35% as compared to the previous year.  This is in alignment with 

the 4.07% increase in revenue as compared to the previous year.   The percent increase in expenses 

does line up with the increase in enrollment, and the increase in collective agreement of 2% to 

unionized staff.   

Expenses by Object 
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Expenses by Function 

The four functions are described below:   

- Instruction function includes 

expenses related to the 

instruction of students. 

- District Administration function 

included expenses related to 

district governance and district 

administration of education, 

business and human resources. 

- Operations and Maintenance 

function includes expenses 

related to the operation, 

maintenance and safety of 

buildings and equipment.  

- Transportation function included 

expenses involved with the 

transportation of students. 

 

The percentages per function has remained steady over the last eight years. 
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Surplus 
The school district ended the 2021/22 fiscal year with an operating surplus of $1,495,871.  The 

Amended 2021/22 Budget had draws from operating reserves of $1,844,879. This was a planned 

reduction of reserves to support board approved initiatives. This support was not required from 

reserves given the surplus position as at June 30, 2022.  

There are certain balances within this years Total Operating Surplus that are restricted for a specific 

use, it is therefore important to isolate those balances to consider what surplus is as a result of the 

day-to-day operations.  After isolating restricted funds and School Surpluses from the Total Operating 

Surplus, the district-based portion was $653,712 ($710,452 prior year). 

 

The planned initiatives that were being funded from reserves are detailed below.  

 

 

The Board of Education approved the allocation of $1,844,879 from unrestricted reserves to support 

the above projects. Of the amount budgeted, $927,866 was spent.  These initiatives were able to be 

funded from the current year operating budget and therefore the actual district surplus would be 

considered to be $1.58 million ($653,712 + $927,866). 

Although school surpluses are treated as a restricted surplus, there is no guarantee that schools would 

continue to carry-forward 100% of these funds.  The Secretary Treasures has authority to monitor and 

limit these balances when necessary. 
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Accumulated Operating Reserves 
Policy 5010 Accumulated Operating Surplus states that the Board of Education is responsible for 

ensuring the District is protected financially from financial forecasting risk and unforeseen 

circumstances which could negatively impact the education of students.  The accumulated operating 

surplus serves as a contingency reserve for the risk’s associated with unexpected increases in expenses 

and /or decreases in revenues related to major emergent operating issues, one-time costs and 

intermittent projects.  Regulation 5010 states the Board of Education will attempt to maintain an 

unrestricted operating fund balance of 5% of annual operating expenses.  

As at June 30, 2022, the district had $10,085,352 in operating surplus, of which $3,643,721 is restricted 

for specific purposes and $6,441,631 is unrestricted.  Restricted reserve funds are held for an intended 

purpose.   

The breakdown of the restricted operating surplus is as follows: 

 
  
An unrestricted accumulated Operating Surplus of $6,441,631 is 14% of the 2021/22 annual operating 

expenses.  This is well above the policy requirement.   

 

As the district continues to experience difficulty with recruitment and retention, surpluses will likely 

continue.  The district’s goal is always to remain fully staffed and will budget accordingly.  As well, 

some projects within the strategic initiatives don’t take the full funds that are budgeted due to the lack 

of subs available for coverage.  

The district will continue to prioritize efforts to allocate and spend the funding received for the 

education of students within the school district.  
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School Funds 
The District practices school-based budgeting which allows schools that end the year in a surplus 

position to carry forward any balances.  These balances are restricted at year-end and then pulled out 

of reserves at the beginning of each school year for the schools to apply to their new budget.  For the 

last three years, school surpluses greater than 2.5-3% of budget were restricted. This was done to stop 

the trend of increasing surpluses that was occurring.  This year the limitation of 2.5-3% of budget 

resulted in a decrease of $206,847 ($210,041 prior year) in the school surpluses. 

 

The graph below includes school trust funds which are funds that are held by the schools in 

independent bank accounts. The school trust funds are tracked and maintained by the school 

administrator and secretary.  Most of these funds exist for a specific purpose (field trips, grad 

fundraising, hot lunch programs, yearbook sales, etc.).  The school trust funds are tracked within a 

special purpose fund and are not part of the operating reserve. 

 

 

 

Special Purpose Fund – Schedule 3 
The Special Purpose Funds (SPF) are utilized to track funding for designated purposes.  The balances 

can often be deferred to subsequent years for the intended purpose. Some of the funds require 
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ministry approval to carry forward surpluses, whereas any carry forward in the Classroom 

Enhancement Fund will reduce the funding allocated in the next fiscal year.   

The following table summarizes the transactions for the year. 

 

The Annual Facility Grant (AFG) is split between a capital allocation of $1,185,720 and an operating 

portion of $279,708, the operating portion is tracked with the SPF.  During 2021/22, 100% of the 

capital portion was spent but the majority of the operating portion will be requested to be carried 

forward.  A larger project (DCSS – South Peace Campus stairs/entrance replacement) planned for this 

year’s AFG did not occur until after year-end which contributed in part to the carry-forward.  The 

request to carry-forward an AFG balance has never been denied in the past.   

A posting for French language LRT at Ecole Frank Ross was not filled for the year causing the 

underspend in French Language.  

The Safe Return to School Grant and the Federal Safe Return to Class fund were two additional funds 

to support education and health and safety during the pandemic.  The Federal Safe Return to Class 

fund was to be specifically spent on ventilations-related improvements. In 2021-22, $11,180 was spent 
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to purchase heap filtration units for all the portables that are not connected to mechanical ventilation 

systems.  The remaining funds will need to be spent during the 2022/23 year.   

The Safe Return to School Grant was used for additional cleaning and cleaning supplies, PPE for staff 

and students, and additional Educational Assistant time for staggered lunches. 

The Early Childhood Education Dual Credit Program is a new fund that supports students in getting 

post secondary education in the Early Childhood Education field.  This is a partnership with School 

District 60 and 81 whereas the district shares the total funding allocation of $260,000.   

Capital Fund – Schedule 4 

 

The School District invested $2 million in capital additions.  Funding to make these additions came from 

the following sources: $1,824,446 from the Ministry of Education and Child Care and $213,163 from 

the District Operating Fund.   

Approved in the Amended Budget was $387,600 of funding for capital purchases at the district level, 

many of which were ordered but did not arrive by June 30, 2022.  The larger items that were ordered 

but did not arrive in time included the bobcat renewal, and the purchase of a SUV and plow truck.  

These items will arrive in the next fiscal year resulting in $174,436 in restricted operating reserves to 

cover these expenses. 
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Specific balances in the Capital Fund are as follows: 

 

Work-in-progress reported on Schedule 4B represents costs incurred up to June 30, 2022 on the Pouce 

Coupe Elementary School expansion project.  This project will be completed in the 2022/23 fiscal year 

at a total cost of $1.6 million.  The project was a 50/50 cost share between the district and the Ministry 

of Education and Child Care.   

Restricted Capital represents the Ministry of Education and Child Care’s portion (75%) of the proceeds 

on disposals of property in which the district received ministry support to make the initial purchase. 

The District received approval to use the funds to support the Pouce Coupe Elementary expansion 

project.  Breakdown of funding sources for the Pouce Coupe expansion are as followed.  

 

There are two capital fund surpluses: 

The Local Capital fund of $170,425 represents accumulated surpluses designated to fund the purchase 

of Tangible Capital Assets.  This balance can increase if the Board makes a motion to transfer operating 

surpluses to Local Capital or when the district receives the unrestricted portion (25%) on sales or 

property.  The balance was decreased during the 2021/22 year due to the Pouce Coupe Elementary 

School expansion.   

The Investment in Tangible Capital Assets fund of $11,260,747 represents capital investments that are 

funded by operating funds (shows as a net transfer from other funds).  As an asset is amortized (shown 

as an expense), the surplus will decrease.  Therefore, the balance is used to fund future amortization 

costs and does not represent funds that are available for other purposes.  

Other Significant Matters 
COVID-19 Pandemic 

The COVID-19 pandemic impacted this year’s financial statements, but to a lesser degree than the 

2019/20 and 2020/21 fiscal years.  Schools were open for in-class instruction the full year and a 
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transitional program from distance learning to in-class instruction was not offered.  Additional 

custodial time incurred on Monday to Thursday for an additional 30 minutes per day per employee to 

assist in additional cleaning of chairs.  The district started a rapid testing program for employees in 

March 2022 which ceased on April 13, 2022.  Due to the Omicron variance, in March additional 

Education Assistant time was incurred when lunches were recommended to be staggered.  As the 

district progressed through the year, the pandemic response shifted towards a communicable disease 

prevention plan. 

Strategic Plan 

A new Strategic Plan was developed during the 2019/20 school year.  During the 2021/22 school year, 

the District was in year two of the four-year plan. 

During the 2021/22 school year, the work on the Strategic/Operational Plan included:  

- offering Universal Design for Learning (UDL) training with Dr Katz (train the trainer); 

- Completed the pilot on the new Inclusive and Competency-based Individual Education Plan 

(ICBIEP), all learning assistance teachers were trained to implement the ICBIEP; 

- investing in Compassionate Systems Leadership training; 

- technology investment in a new lab for DCSS – Central Campus; 

- Support in the implementation and monitoring (data collection) of Social Emotional Learning 

and Mental Health Literacy school action plans, including an elementary mental health literacy 

pilot project; 

- Indigenous Education started a Primary Numeracy Project and brought in Kevin Lamoureux for 

a Truth and Reconciliation workshop that was impactful around the Calls to Action and what 

reconciliation really means.  An Artist in Residence worked with classes to provide a local 

Indigenous context to our schools.  

- Ongoing review and support for Children in Care including updating planning documents, 

collaborating with relevant stakeholders, and regular school-based team meetings to review 

data on Children in Care; 

- Completed our second inclusion survey in June 2022, data will be reviewed by Senior and 

school level Administration; 

- Continuation of Literacy and Numeracy PLC meetings and development of a SNAP for grades 8-

9; 

- Draft Long-Range Facility Plan completed 

- Completion of the 2021-22 Leadership Academy cohort   

 

More information on the Strategic and Operational plan can be found on the District website 

(https://www.sd59.bc.ca/district/achievement).  

https://www.sd59.bc.ca/district/achievement
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Infrastructure 

The majority of the buildings within the school district were built in the 1960’s, with a few that were 

built in the late 1950’s.  Given the age of our schools, there is a concern on the ability to maintain 

buildings that are beyond a normal life expectancy.   A large portion of the provincial K-12 capital 

budget is used to support seismic upgrades and the financial support for replacement schools is 

minimal.  The District continues to prioritize submission of major and minor capital projects to the 

Ministry of Education and Child Care to support our infrastructure.   

Capacity 

Capacity continues to be a concern at Crescent Park Elementary and Canalta Elementary.  The board 

approved the purchase of an additional two portables in June 2022 to assist the two schools with 

instructional and meeting space.  The expansion request for Crescent Park Elementary was submitted 

for a second year.   

 

Operating Reserves 

As at June 30, 2022, the unrestricted accumulated operating surplus was 14% of the 2021/22 annual 

operating expenses, this is well above the policy requirement of 5%.  Senior administration continues 

to strive to spend budgeted funds but struggle with increased vacancies throughout the district.   

Reserve balances continue to face scrutiny from the Ministry and it is important the District is using 

resources effectively and responsibly.  

Ministry of Education and Child Care 

In March 2022, The Ministry of Education changed to the Ministry of Education and Child Care.  The 

amalgamation of the two branches of the Ministry is still in the infancy stages.  The district is working 

on offering before and after school child care programs within the schools. Two schools are currently 

housing these programs, Ecole Frank Ross and Crescent Park Elementary.  Additional opportunities for 

0-4 child care are being explored, any expansion into 0-4 child care will likely require new spaces.   

Contact Management 
This financial report was completed with the purpose to provide a general overview of the School 

District’s finances as at June 30, 2022 and to demonstrate the District’s accountability for the funding it 

receives. 

If you have any questions about the report, please contact Melissa Panoulias at the Secretary 

Treasurer’s office at 250-782-8571. 

 



SD59 2022/23 Preliminary Enrollments (FTE's)

Canalta 232.0 267.0 35.0 236.0 267.0 31.0

Chetwynd Secondary 276.0 270.0 (6.0) 276.0 270.0 (6.0)

Crescent Park 230.0 252.0 22.0 237.0 252.0 15.0

Devereaux 89.0 86.0 (3.0) 92.0 86.0 (6.0)

Don Titus 120.0 121.0 1.0 122.0 121.0 (1.0)

Ecole Frank Ross 478.0 464.0 (14.0) 479.0 464.0 (15.0)

Distributed Learning & Kelly Lake 81.0 90.0 9.0 95.0 90.0 (5.0)

Little Prairie 217.0 216.0 (1.0) 221.0 216.0 (5.0)

McLeod 60.0 66.0 6.0 60.0 66.0 6.0

Moberly Lake 32.0 35.0 3.0 37.0 35.0 (2.0)

Parkland 63.0 62.0 (1.0) 64.0 62.0 (2.0)

Peace View School 32.0 32.0 0.0 27.0 32.0 5.0

Pouce Coupe 116.0 115.0 (1.0) 112.0 115.0 3.0

South Peace Elementary 33.0 35.0 2.0 32.0 35.0 3.0

Dawson Creek Secondary 988.0 977.0 (11.0) 1,007.0 977.0 (30.0)

Tremblay 154.0 138.0 (16.0) 150.0 138.0 (12.0)

Tumbler Ridge Elementary 206.0 218.0 12.0 192.0 218.0 26.0

Tumbler Ridge Secondary 154.0 164.0 10.0 165.1 164.0 (1.1)

Windrem 63.0 65.0 2.0 68.0 65.0 (3.0)

District 31.0 0.0 (31.0) 0.0 0.0 0.0

Total FTE 3655.00 3673.00 18.0 3672.06 3673.00 0.9

SUMMARY:
Elementary 2,125.0 2,172.0 47.0 2,129.0 2,172.0 43.0

Secondary 1,418.0 1,411.0 (7.0) 1,448.1 1,411.0 (37.1)

Distributed Learning & Kelly Lake 81.0 90.0 9.0 95.0 90.0 (5.0)

District School 31.0 0.0 (31.0) 0.0 0.0 0.0

Total FTE 3,655.0 3,673.0 18.0 3,672.1 3,673.0 0.9

SUMMARY:
Elementary:

Urban Dawson Creek 1,094.0 1,121.0 27.0 1,102.0 1,121.0 19.0

Rural Dawson Creek 393.0 396.0 3.0 387.0 396.0 9.0

Chetwynd Area 432.0 437.0 5.0 448.0 437.0 (11.0)

Tumbler Ridge 206.0 218.0 12.0 192.0 218.0 26.0
2,125.0 2,172.0 47.0 2,129.0 2,172.0 43.0

Secondary:

Dawson Creek 988.0 977.0 (11.0) 1,007.0 977.0 (30.0)

Chetwynd 276.0 270.0 (6.0) 276.0 270.0 (6.0)

Tumbler Ridge 154.0 164.0 10.0 165.1 164.0 (1.1)
1,418.0 1,411.0 (7.0) 1,448.1 1,411.0 (37.1)

Distributed Learning & Kelly Lake 81.0 90.0 9.0 95.0 90.0 (5.0)

District School 31.0 0.0 (31.0) 0.0 0.0 0.0

School Change Change
Prelim. 

Budget
Sep-22  Sep-21 Sep-22



        
 

 

  

Report run: Tuesday, September 13, 2022 
 

 

    

Run By: # Melissa Panoulias 
 

 

  

Submission Summary 

 

  

       

        

   

Page 1 of 2 
 

 
 

Source: CAPS 
 

  

   

       

 

Submission Summary: Minor 2023/2024 | 2022-09-30 

Submission Type: Capital Plan 

School District: Peace River South (SD59) 

Open Date: 2022-04-01 

Close Date: 2022-09-30 

Submission Status: Draft 
 

    

  

Submission Category Sum Total Funding 
Requested 

SEP $1,995,000 

PEP $330,000 

BUS $482,907 

CNCP $250,000 

Total $3,057,907 
 

  

     

      

   

 

 BUS 

SD Category 
Rank 

Project Number Facility/Site Project Type Project Description Total Funding 
Requested 

1 155166 Transportation Replacement Bus was involved in accident, write off. 
$34,528 insurance payout, claim report attached in inspection report. 

$161,626 

2 159301 Transportation Replacement Chronic Mechanical issues.  This bus has been used  mostly in an area of 
industrial service roads with extreme road conditions. 

$161,626 

3 159263 Transportation Replacement Chronic Mechanical issues.  This bus has been used  mostly in an area of 
industrial service roads with extreme road conditions. 

$159,655 

    
Submission Category Total: $482,907 

 CNCP 

SD Category 
Rank 

Project Number Facility/Site Project Type Project Description Total Funding 
Requested 

1 159337 Windrem Elementary HVAC (CNCP) Replace obsolete residential type furnaces in Gym with AHU and connect to 
the existing Hydronic system and DDC System 

$250,000 

    
Submission Category Total: $250,000 

 PEP 

SD Category 
Rank 

Project Number Facility/Site Project Type Project Description Total Funding 
Requested 
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1 155161 Canalta Elementary New (PEP) Canalta Elementary does not currently have an accessible playground, there 
are students currently at this school that experience accessibility as a barrier 
to the playground. 

$165,000 

2 152027 Tremblay Elementary New (PEP) This school does not have a universally accessible playground. $165,000 

    
Submission Category Total: $330,000 

 SEP 

SD Category 
Rank 

Project Number Facility/Site Project Type Project Description Total Funding 
Requested 

1 159321 Dawson Creek Secondary (South 
Peace Campus) 

HVAC (SEP) Phase 6 hvac upgrade, shops wing. $620,000 

2 159316 Don Titus Montessori Roofing (SEP) Replace roof, end of life.  Repair exterior cladding as required in conjunction 
with roof replacement. 

$600,000 

3 159324 Tumbler Ridge Elementary HVAC (SEP) Replace existing obsolete furnaces (EOL) units with Hydronic system that will 
include DDC Controls.  Phase one for equipment purchase only, 

$500,000 

4 155811 Canalta Elementary Electrical (SEP) Replace Main electrical service.  End of life, obsolete. $125,000 

5 151674 Dawson Creek Secondary (Central 
Campus) 

Interior Construction 
(SEP) 

Replace hardwood floor, sanded to limits and requires replacement of 
hardwood. 

$150,000 

    
Submission Category Total: $1,995,000 
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September 14, 2022 

 

 

School District #59 Trustees 

 

RE: Portable Update 

 

In June 2022 the board approved the capital purchase of two portables, one each for Canalta Elementary 

and Crescent Park Elementary at a total cost of $600,000. 

 

The district was able to secure refurbished portables, this allowed for a shorter delivery time and 

reduced cost.  The refurbished portables, including transportation and an engineering review were 

purchased at a cost of $299,300.  An additional $100,000 ($50,000 per portable) is estimated to be 

incurred by the district to cover pilings, skirting, installation, services hook-ups and stairs. The estimated 

arrival date is October 3, 2022 and district maintenance staff will need approximately a week to make it 

operational.   

 

 

 

Melissa Panoulias 

Secretary Treasurer 
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Executive Summary 
School District No. 59 Peace River South has developed this Long-Range Facilities Plan (LRFP) to guide 

future decisions and present a vision for the use of the district’s current and potential future inventory 

of capital assets.  The plan will provide broad strategies for the most-effective delivery of education 

programs.  

This plan has also been created to provide additional supporting information to the Ministry of 

Education and Child Care in support of the Minor and Major Capital Program projects included in the 

Five-Year Capital Plan submission.   

School District No. 59 Peace River South serves an estimated population of 28,250 (2020 BC Stats 

Report).  The district encompasses 27,814 square kilometers.  For effective operations, the district is 

divided into three geographical zones, Chetwynd, Dawson Creek and Tumbler Ridge.  

The student population (head count) as of September 2021 was 3,655.  The students are currently 

served by the following educations locations: 

- 3 High Schools (DCSS is one high school with two campuses) 

- 15 Elementary Schools 

- 1 Early Learning Hub 

Enrollment is projected to increase (cohort retention method) over the next ten years.  As residential 

development continues to occur in the Crescent Park Elementary catchment area the district expects 

capacity pressure in that school to continue, the goal is to alleviate this pressure with a Ministry of 

Education and Child Care Expansion Project.  Additional capacity pressure at Canalta Elementary needs 

to be addressed through a catchment area change that would move some students to the nearby 

Tremblay Elementary School.  All other schools in the district will operate at below capacity for the 

foreseeable future.   

The school district faces typical challenges in aging infrastructure.  The majority of facilities were built 

in the 1960s or earlier.  Capital funding available through the Ministry of Education and Child Care 

continue to be a high priority for the district and will assist in extending the useful life of existing 

capital assets.  

In addition, the district will continue to make best use of existing capacity and expand services to 

students and communities.   
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Introduction 

School District No. 59 Peace River South Map 
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Overview of School District No. 59 Peace River South 
School District No. 59 Peace River South is in North-eastern BC and comprises the towns of Chetwynd, 

Dawson Creek, Tumbler Ridge, and areas of the Peace River Regional District surrounding these towns.  

The School District shares the territory with the people of Treaty 8 and is honoured to share this land 

with Saulteau First Nations, West Moberly First Nations, Kelly Lake First Nations and the Metis 

population in the area.  

School District No. 59 Peace River South serves an estimated population of 26,855 (2016 Census).  The 

district encompasses 27,814 square kilometers.  For effective operations the district is divided into 

three geographical zones, Chetwynd, Dawson Creek and Tumbler Ridge. 

The student population (headcount) as of September 2021 was 3,655.  The students are currently 

served by the following educations locations: 

- 3 High Schools (DCSS is one high school with two campuses) 

- 15 Elementary Schools 

- 1 Early Learning Hub 

The district experienced declining enrollment for many years up to 2014 (with a drop of 1,145 students 

from 2004 to 2014), since then the district has seen modest increases each year. 

As at June 2022 the district employed 472 regular staff.  These employees hold a variety of positions 

including: 

- 239 Teachers 

- 186 Support staff 

- 26 Principals and Vice-Principals 

- 21 Excluded Staff  

The district’s mission statement is to embrace, inspire, and value learning, meaningful communication, 

and integrity for each individual and for the communities we serve. 

The 2020-2024 Strategic Plan identifies three areas of focus, 

each area has identified goals.  

1. Equity  

2. Foundational Skills and Core Competencies  

3. Sustainable use of our resources  

The Strategic Plan serves as a foundation for the senior 

administration to develop operational initiatives to meet the 

goals of each priority in the over-arching plan.  Targets and 

fiscal responsibility (if required) are attached to each initiative 

and reviewed on an ongoing basis.   
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Long Range Facility Plan (LRFP) 

Long Range Facility Plan Purpose 
The School Act provides that the Minister of Education may require a board of education to prepare 

and submit a capital plan for its school district to the Ministry.  Each board of education is expected to 

have a LRFP in place for its school district that lays out various management strategies regarding its 

inventory of capital assets – primarily to support changes in student enrollment and educational 

programming goals.   

Although a current LRFP is not required to be included as part of a Five-Year Capital Plan submission, 

the Ministry may request a school district to reference relevant sections of the LRFP to help inform its 

capital plan review process.  

This comprehensive realistic planning tool is intended to cover a 10-year timeframe and outline how a 

board of education intends to manage an inventory of existing facilities and planned new facilities 

during that time.   

Long Range Facility Plan Process 
Public consultations is a key element in the development of a new LRFP.  The consultation on this LRFP 

will included students, parents, community agencies, local government, First Nations, Indigenous 

representation and other stakeholders within the educational community.  

Long Range Facility Plan Fundamentals 
The following major subjects are covered in this LRFP: 

- School District Organization 

- Educational Programming 

- Student Enrollment 

- Existing Schools 

- School Capacity 

- Community Use 

- Public Consultation 

Long Range Facility Plan Guiding Principles 
The following guiding principles will inform the LRFP 

- The school district supports the principle that schools are community assets and will work 

with the community to create opportunities for joint use of facilities to enhance community 

education and development. 

- Families and communities play a key role in the education of a student, it is important to 

the district that our schools are welcoming and inclusive.  

- Supporting the principles of stability and predictability to meet the needs of parents and 

students. 
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- District programs should be located to maximize utilization rates of the facilities. 

- Capital investments in new or renovated facilities should generate operational efficiencies. 

- Facility utilization should maximize funds available for educational programs. 

- All facilities should be maintained to a high standard and provide a healthy, safe well-

equipped learning environment that promotes student learning, engagement and inclusion.  

District Actual and Projected Enrollment 

Demographics (BC Stats Reports) 
According to BC Stats reports of July 2022 the Peace River South area population is expected to grow 

from 28,612 in 2022 to 30,410 in 2032.  The school aged population has been decreasing since 2000, 

although has been evening out in recent years.  It is projected to increase slowly up to 2032 and then 

decrease again over the next ten years.  
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BC Stats applies the Component/Cohort-Survival method to project the population. This method 

"grows" the population from the latest base year estimate by forecasting births, deaths and migration 

by age. These forecasts are based on past trends modified to account for possible future changes and 

should be viewed as only one possible scenario of future population. 

Actual Enrollment 
School District No. 59 has experienced enrollment decline up to 2014, since then enrollment has 

shown gradual increases.  This aligns with the BC Stats school aged population reports.  
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The actual September district enrollment per grade for 2021, 2020 and 2019 is presented below.  The 

graph shows a narrow fluctuation year to year which suggests a relatively stable enrollment for 

planning purposes.  

 

Projected Enrollment 
School District No. 59 has developed enrollment projections using the cohort retention method.  This 

involves rolling forward current students in schools and estimating kindergarten students entering the 

system each year.  The challenge with this method is estimating the number of kindergartens students 

entering the system each school year.  

There are many variables that influence actual enrollment levels.  These variables include: 

- Birth rates 

- Interprovincial trends 

- Immigration trends 

- Housing markets 

- Percentage of school age population enrolled in the School District 

Below are enrollment projections for School District N0. 59 going forward 10 years using the cohort 

retention method and the BC Stats/Ministry of Education and Child Care estimates.  The cohort 

retention method is showing increased enrollment over the next ten years, this is in comparison to 

enrollment decrease projected by BC Stats/Ministry of Education and Child Care. 
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The comparison of the BC Stats/Ministry of Education and Child Care estimate, and the BC Stats school 

age population is presented below.  This shows that the school age population is on average 1,000 

students higher than the projected enrollment for School District N0. 59.  School aged children may be 

enrolled in a private school, home schooling or attend a school in another school district via distance 

learning.  Based on enrollment in 2021/2022 it is estimated 500 students attend local private schools.  
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If the BC Stats/Ministry of Education and Child Care estimates come to fruition, enrollment will 

decrease to a level that was last seen in 2015.  Funding protection would also be available in times of 

decreased enrollment to adjust facility utilization if necessary. 

The school district updates enrollment projections on an annual basis and will adjust facility plans as 

necessary.  

Capital Assets – Schools 
The School District is comprised of 15 elementary schools, 3 high schools and 1 early learning hub.  

Tumbler Ridge Secondary offers grade 7 to 12 and is fed by Tumbler Ridge Elementary which offers 

Kindergarten to grade 6.  Chetwynd Senior Secondary offers grade 8 to 12 and is fed by Windrem 

Elementary, Don Titus Montessori, Little Prairie Elementary and Moberly Lake Elementary that all offer 

kindergarten to grade 7.  Dawson Creek Senior Secondary (DCSS) is comprised of two campuses, 

Central Campus offers grade 8 to 9 and South Peace Campus offers grade 10 to 12.  DCSS is fed by 

Parkland Elementary, McLeod Elementary, Devereaux Elementary, Pouce Coupe Elementary, Crescent 

Park Elementary, Canalta Elementary, Tremblay Elementary and Ecole Frank Ross which all offer 

kindergarten to grade 6. 

The school district also operates two schools on local Hutterite colonies.  Both Hutterite colonies have 

the students attend from the age of 6 to 15.  The district rents classroom space from the colonies and 

doesn’t own any buildings related to the two schools.  

The School District Administrative Offices and Maintenance and Transportation Department operate 

out of one building located in Dawson Creek.  There is a smaller maintenance building located in 

Chetwynd. 

The school district currently owns 6 portables located in each of the following locations 

- (1) Moberly Lake Elementary 

- (1) Devereaux Elementary 

- (2) Canalta Elementary 

- (2) Crescent Park Elementary 

An inventory of facilities is present in Appendix A and below.  
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Facility Condition Index 
The Ministry of Education and Child Care developed the Capital Asset Management System (CAMS) in 

2010 and completed standardized facility condition assessments of all schools in the province.  The 

Facility Condition Index (FCI) is a comparative indicator of the relative condition of each school facility 

across the province.  The FCI is expressed as a percentage, or ratio, of the cost of remedying 

maintenance deficiencies to the current replacement value.  Schools in the district were last assessed 

in 2021.  
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The FCI is a significant factor the Ministry of Education and Child Care uses to determine funding 

priorities for replacement projects.  There are numerous schools in the province that are in Very Poor 

condition and rate 0.60 and higher.   

Facilities in the district are generally in Poor to Very Poor condition, however a few of our newer 

schools are rated Good to Average.  The ratings are expected given the majority of the schools were 

built in the 1960’s or earlier. 
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FCI is one of many tools that is utilized to determine the need for maintenance, repairs or 

refurbishment of schools.  Local knowledge should take precedence when it is more accurate, reliable 

and verified by professional consultants.  Other factors such as student population, new technologies 

for energy efficiencies, educational deficiencies, staff and student safety, accessibility and operational 

concerns can also inform the scope of maintenance and repairs. As such, school district priorities may 

differ from the current CAMS Facility Condition Index. 

The school district Operations Department has reviewed the FCI scores and utilizes this information 

when appropriate.  The district also conducts external building systems reviews with professionals to 

prioritize AFG spending and minor capital submissions.  

Capacity Utilization 
Capacity Utilization analysis is a useful means of determining how efficiently capital assets are being 

utilized.  It can identify overcrowding schools that may need to be addressed.  The analysis can also 

identify where surplus space exists that can be made available for other purposes or disposed of to 

maximize funds available for educational programs. 



                                 Long Range Facility Plan 
 

P a g e  | 14 

The school district covers a vast area.  Due to the geographical constraints the school capacity review 

will be presented separately for Chetwynd, Dawson Creek and Tumbler Ridge.  Additional 

consideration will be placed on rural schools given the distance from an urban school.   

Capacity Utilization is calculated as follows: 

Enrollment/Operating Capacity X 100% = Capacity Utilization 

Ministry of Education and Child Care Nominal Capacity 

Under Ministry of Education Guidelines, nominal capacity represents the student capacity of a school 

based on the following number of students per instructional space: 

Nominal Capacities 

Kindergarten 20 

Elementary 25 

Middle and Secondary 25 

 

Ministry of Education and Child Care Operating Capacity 

Under Ministry of Education Guidelines, operating capacities represent adjusted nominal capacity sizes 

to reflect grade structure and classroom student capacity.   

Operating Capacities 

Kindergarten 19 

Grades 1 to 7 Classrooms 23.29 

Grades 8 to 12 Classrooms 25 

  

Chetwynd Utilization Rates 

 

The capacity utilization in the Chetwynd area is low.  An additional 23 spaces are available that aren’t 

included in the above analysis due to the portable located at Moberly Lake Elementary.   
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The overall utilization in the Chetwynd area, projected forward, remains stable.  There is surplus 

capacity in the Chetwynd area schools.  

Dawson Creek Utilization Rates 

 

Capacity utilization rated within urban Dawson Creek is 93%.  Four portables are located in Dawson 

Creek (2 at Canalta and Crescent Park each), with that temporary additional space the capacity 

utilization would be reduced to 89%.   

Space within Canalta, Crescent Park and Ecole Frank Ross that were originally designed for non-

classroom space have been converted to classrooms to accommodate the additional students.  

Catchment area lines are reviewed by the district periodically to adjust capacity pressures at schools.  A 

possible solution for the capacity pressure at Canalta Elementary is to adjust catchment area lines for 

Canalta Elementary and Tremblay Elementary as the schools are close in proximity, and Tremblay 

Elementary is currently under-utilized. Given the distance from Crescent Park Elementary to Tremblay 

Elementary (where excess capacity exists) a catchment area change would not assist this school. An 
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expansion request has been submitted within the 5-year capital plan for Crescent Park Elementary.  An 

expansion would alleviate the over crowding at Crescent Park Elementary.  

 

 

The above graph identifies the overall surplus capacity is projected to decrease within the rural 

Dawson Creek area.  If enrollment does increase at the rate projected, the existing capacity should still 

be sufficient for the student population. 

Dawson Creek Rural Utilization Rates 

 

Utilization in the Dawson Creek rural area is 59%.  Given the distance to other schools and 

transportation factors, modifying catchment areas lines to increase utilization is not practical.   
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The overall utilization in the Dawson Creek Rural area, projected forward, remains stable.  There is 

surplus capacity in the rural area schools.  It should be noted within the last ten years two rural schools 

were closed and disposed of given the very low capacity utilization. 

Tumbler Ridge Utilization Rates 

 

The capacity utilization in Tumbler Ridge is 46%.  A portion of Tumbler Ridge Secondary (TRSS) is leased 

out in an effort to reduce excess capacity.  The district only has one high school and one elementary 

school for the population of Tumbler Ridge to enroll in, and therefore no long-term adjustment that 

would reduce capacity is feasible.  



                                 Long Range Facility Plan 
 

P a g e  | 18 

 

The overall utilization in the Chetwynd area, projected forward, remains stable.  There is surplus 

capacity in the Chetwynd area schools.  

Summary Utilization Observations and Initiatives 
School District No. 59 Peace River South has adequate capacity in all schools except Crescent Park 

Elementary and Canalta Elementary for the foreseeable future.  Portables are assisting the situation on 

a temporary basis but is not a long-term solution.  A catchment area change can alleviate the 

enrollment pressures at Canalta Elementary by re-assigning an area of the student population to 

Tremblay Elementary.  The district continues to pursue an expansion project for Crescent Park 

Elementary.  

The above capacity utilization analysis shows that there is currently surplus capacity in many schools.  

The Board of Education has made adjustments in the recent years to maximize utilization rates; four 

surplus properties have been disposed of since 2009 (Parkhill Elementary, Rolla Traditional School, 

Tate Creek Elementary and the O’Brien Education Centre).  These decisions are made to maximize 

funds available for educational programs.  

The district will undertake the following capacity utilization initiatives: 

Catchment Area Adjustments 

The school district establishes catchment areas for all schools.  Enrollments within each catchment 

area can fluctuate over time as a result of program choice, occupancy and new development.  The 

school district will continue to review and amend catchment areas as needed to address overcrowding 

and take advantage of excess capacity.  Adjustments can be based on 

- Enrollment considerations 

- Class size considerations 
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- Class composition considerations 

- Facility considerations 

- Transportation considerations 

Explore Opportunity for Child Care spaces 

The movement of child care into the Ministry of Education and Child Care is in the infancy stages.  The 

district currently offers before and after school care in three schools (Windrem Elementary, Crescent 

Park Elementary and Ecole Frank Ross) and is exploring expanding to another three locations.  The next 

step for the district would be to expand into full-day child care. 

Funding for the development of new child care spaces is available, the district will be investigating 

those opportunities and the needs of the three communities the district serves.  

Capital Investment Opportunities 
School District 59 has a good inventory and distribution of facilities in the Peace River South area.  The 

school district generally has the capacity to accommodate all students even though we are facing 

pressure in a few Dawson Creek elementary schools.  

The majority of capital investment in the next ten years will be focused on extending the useful life of 

the existing schools.  The school district will pursue capital funding from the available ministry 

programs as presented below. 

School Expansion Program (EXP) 
The Ministry of Education and Childcare’s priority for expanding school space is to areas experiencing 

consistent and rapid, high density population growth due to economic development and where space 

optimization has been demonstrated.  Expansion projects will not be eligible for funding consideration 

if adequate space is available at nearby schools.  

The enrollment pressures at Canalta Elementary can be reduced by a catchment area shift to the 

nearby school Tremblay Elementary.  The district will continue to pursue an expansion to Crescent Park 

Elementary given the consistent enrollment increase at that school. 

School Replacement Program (REP) 
The Ministry of Education and Child Care will consider submissions for school replacement where 

schools have reached or will shortly reach the end of the expected useful life and any further 

investment is not substantiated due to major structural issues or the accumulation of maintenance 

needs that would exceed the cost of replacement.  All requests must be supported by a recent building 

condition assessment and engineering reports substantiating the request.  

The Ministry of Education and Child Care is investing significant capital funding dollars towards seismic 

upgrades as well as expansion projects for areas of the province experiencing significant over-capacity 

rates.  The age and FCI rating of some of our buildings would point towards replacement but no 
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schools have major structural issues or the accumulation of maintenance needs that would exceed the 

cost of replacement.  

The district will continue to include Chetwynd Senior Secondary in the five-year capital plan for 

replacement given its age with the understanding the likelihood of replacement is very low in the near 

future.  It is with that understanding the project timeline is greater than three years out to negate the 

need for building condition assessments and engineering reports.  It is important these projects 

continue to be included in the five-year capital plan submission so that the Ministry of Education and 

Child Care has a true understanding of need to replace aging buildings.  

School Enhancement Program (SEP) 
The School Enhancement Program helps the district extend the life of facilities through a wide range of 

improvement projects, including: 

- Roofing upgrades (i.e., replacement, repair) 

- Exterior Wall System upgrades (i.e., cladding, insulation, windows, building envelope) 

- Interior Construction upgrades (i.e., interior accessibility, flooring, wall partitions) 

- HVAC upgrades (i.e., heating, ventilation, air conditioning)  

- Electrical upgrades (i.e., power supply, distribution systems, fire protection systems) 

- Plumbing upgrades (i.e., washrooms, water fountains, re-piping) 

Consideration will also be given to whether the project proposals: 

- Address issues affecting safety or the effective functioning of the school 

- Are in schools with unique significant importance to the school district such as those in rural 

areas with limited alternatives 

- Where the benefits over the costs of the improvements are positive over the appropriate 

time horizon for the investment 

Successful projects are chosen by the Ministry of Education and Child Care Capital Management branch 

based on need, priority and how well they support student learning and safety. The district will 

continue to pursue SEP projects.  

Caron Neutral Capital Program (CNCP) 
The CNCP is a program which is available to provide specific funding to energy-efficiency projects that 

lower the districts carbon emissions.  The district will continue to pursue CNCP projects. 

Bus Acquisition Program (BUS) 
Bus funding from the Ministry of Education and Child Care is based on a capital allowance.  The district 

then procures the buses using the annual Request for Standing Offer process as managed by the 

Association of School Transportation Services of British Columbia (ASTSBC).  Bus funding requests that 

will be eligible funding will consider the following: 
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- School bus age and/or mileage 

- Existing buses with safety and mechanical issues 

- New school buses to support new routes due to increased district enrollments that are 

without current service 

- School district’s intention to create their own bussing services versus using third-party 

contracted services 

The district will continue to pursue BUS projects. 

Playground Equipment Program (PEP) 
Supporting inclusion and accessibility for all children, the PEP is available to provide specific funding to 

purchase and install new or replacement playground equipment that is universal in design. 

Universal design aims to create environments that can be used by as many people as possible without 
special adaptions or modifications, and projects should include equipment and appropriate surfacing 
which create an inclusive and accessible playground concept.  The district will continue to pursue PEP 
projects. 

 

The district has successfully received PEP projects for Moberly Lake Elementary, Ecole Frank Ross 

Elementary and Devereaux Elementary. 

Rural District Program (RDP) 
The Rural Districts Program (RDP) assists school districts with school facilities in rural communities. The 

intention of the RDP is to target funding for specific types of projects that would directly benefit school 

facilities in rural communities but are typically not included under the Ministry’s Major Capital Program 

or Minor Capital Program. Specifically, RDP will provide funding for the full and partial demolition of 

board-owned buildings, and for capital projects associated with the consolidation of under-utilized 

schools. 

The district currently has no identified project for the RDP program but will pursue funding in the 

future if an appropriate project is identified.  
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Appendix A – Facility Inventory 
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September 15, 2022 
 
Agenda Item:  R6.2 Early Learning Initiatives 
 
 
As outlined in the Childcare BC Plan, the province is working to establish an integrated early 
learning and child care (ELCC) system. The province is offering school districts funding to expand 
the early learning initiatives and child care spaces on school grounds. All school districts will be 
asked to complete an environmental scan in 2022-2023. 
 
School District ELCC Capacity Funding 
As another aspect of creating an integrated ELCC system and in response to feedback from school 
districts regarding capacity, funding is available to school districts to engage more deeply in ELCC 
work.   
 
The School District ELCC Capacity Funding is intended to: 
 

o Support schools and districts in deepening their understanding of the landscape of ELCC 
on school grounds and establishing and growing strong working relationships with early 
years’ service providers on school grounds 

o Build and strengthen relationships between schools and districts and community 
(municipalities, child care partners, Indigenous people) 

o Support integrated planning for increased access to affordable, quality child care 
o Increase capacity of schools and districts to expand access to affordable, quality child care 

on school grounds 
 

With the School District ELCC Capacity Funding, districts have the opportunity to establish a new 
District Lead ELCC position to: 
 

o Lead and support ELCC school district projects and initiatives 
o Complete/support completion of environmental scan of existing ELCC on school grounds 

 
Environmental Scan 
As one aspect of creating an integrated ELCC system, the province is providing funding to all 
school districts to complete an environmental scan of existing early learning and child care on 
school grounds, both licensed child care programs and other ELCC programs that serve children 
and families through an inventory of programs, initiatives, and pilots. 
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Completing an Environmental Scan will support schools, districts and the Ministry of Education 
and Child Care to understand the provincial landscape of early learning and child care. The 
environmental scan will provide baseline data to support a planned, integrated approach to 
strengthen capacity in schools and districts and to grow early learning and child care on school 
grounds.  
 
The following points make up the work that will be done in the Environmental Scan: 
 
o Identify opportunities for and expand access to ELCC on school grounds 
o Identify and align district resources to support ELCC 
o Coordinate existing or new ELCC initiatives alongside early learning staff and/or team 
o Maintain a focus on high-quality early learning and child care experiences 
o Strengthen capacity to engage in integrated planning and expansion for child care services 

through cross-sectoral networking between child care and education partners 
o Engage across the district and with community partners 
o Liaise with Ministry staff and other district ELCC leads to share learnings and build capacity 

through a Provincial Network/Community of Practice 
 
 
As this role is new to the district we will continue to work under the direction of the Ministry of 
Education and Child Care to develop Early Learning programs and initiatives. 
 
One of the first initiatives of the district will be starting a pilot project in 2023. The “Just B4” Early 
Childhood Education Child Care Program is specifically designed for 4 year old children to attend 
“Just B4” Kindergarten.   
 
Just B4 will utilize one of our Strong Start spaces in the afternoon.  The district will reach out to 
parents in the next few months to pre-register in the program and choose the days they would 
like to attend.  Just B4 is a licensed pre-school program and therefore parents do not need to 
attend.  As we are just in the planning stages, more information will come out in the next few 
months.   
 
 
Christy Fennell 
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September 15, 2022 
 
Agenda Item:  R6.3 Mental Health Funding 
 
 
Overview for Mental Health in Schools Grant Funding  
The Ministry of Education and Child Care is once again pleased to provide Early Action Initiative 
– Mental Health in Schools grant funding to each school district, as well as to the Federation of 
Independent School Associations in BC (FISA BC) on behalf of independent schools, to better 
support mental health and well-being for students.  
 
The Ministry is providing grant funding in the amount of $3.633 million to support mental health 
and well-being in schools and provide additional support for students, families, and educators.  
 
These grants provide school districts and FISA BC with an opportunity to build capacity in mental 
health and well-being-related knowledge, skills, and resources in school communities. Grants 
should be in alignment with the intentions outlined in the grant letter for a range of activities. 
Sustainable capacity building initiatives are encouraged, such as train-the-trainer programs and 
the development of video or web-based resource materials for educators, students, and/or 
families. 
 
As in years past, the Ministry is asking that the following key elements are considered for 
planning Mental Health in Schools grant funding initiatives: 

o Indigenous perspectives and culturally responsive and inclusive environments  
o Compassionate Systems Leadership  
o Mental health and well-being data  
o Social and emotional learning, trauma-informed practice, and mental health literacy  

 
Mental health awareness is about fostering learning environments in which all members of the 
school community are supporting individual resilience, creating supportive settings, and 
addressing the influence of the broader determinants of mental health. Research shows that 
schools have been identified as the most appropriate environment for universal mental health 
promotion, as well as for early recognition of mental health challenges. 
 
The district has received $55,000 in grant funding that will be used to continue to support SEL 
initiatives in elementary schools, mental health literacy in the high schools, and compassionate 
systems leadership training for SD59 staff.  
 
Christy Fennell 
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Agenda Item: R6.4 Student and Family Affordability Fund 
 
Ministry of Education and Child Care Press Release issued on August 29, 2022 
 
 
 
 
 
 

 

 

 

 

 

 

 

The Province is helping make back-to-school more affordable for students and their families who are 
struggling with rising costs of living due to global inflation. 

Through the Student and Family Affordability Fund, $60 million will help school districts make 
sure students are fed and have the school supplies they need to be successful this year. 

“Many families in B.C. are feeling the effects of global inflation on daily costs, including groceries, 
school supplies and other school expenses,” said Jennifer Whiteside, Minister of Education and Child 
Care. “We’re taking action by providing more funding that school districts will use to help meet the 
needs of families and students.” 

The one-time funding will be provided directly to school districts to help them expand school meal 
programs, make sure students have the school supplies they need and cover any additional fees so 
that students in need can take part in activities, such as field trips. 

Districts will work with with parent advisory councils and school communities, as well as local First 
Nations and other Indigenous organizations, regarding local priorities that will best meet the needs of 
diverse student populations. 
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In addition to the $60 million for school districts, $3.8 million will be provided through the Federation 
of Independent School Associations (FISA) to support families struggling with increasing costs and 
that access education through independent school authorities.  

The funding is the first step in government’s commitment to make sure students are properly fed for 
learning and to work with school districts to support the expansion of food and meal programs. It 
builds on $55 million in annual funding provided to districts through the Ministry of Education and 
Child Care’s CommunityLINK initiative, which funds breakfast, lunch and snack programs, academic 
supports, counselling, youth workers and after-school programs. 

This announcement is part of a number of measures that the Minister of Finance will announce next 
week to help those hardest hit during this time of high global inflation. 

The press release is available at:  https://news.gov.bc.ca/releases/2022ECC0057-001290. 

 
Plans for this additional funding are being discussed. The district will connect with schools, the DPAC 
and the Indigenous Advisory Councils, to seek input on how to best support meal programs, school 
supplies and other school expenses. 
 
Christy Fennell 

https://news.gov.bc.ca/releases/2022ECC0057-001290
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September 15, 2022 
 
Agenda Item: R6.5 Enhancing Student Learning – Ministry Cooperate Group 
 

 

The Framework for Enhancing Student Learning combines accountability with evidence based 
decision making to support a system wide program of continuous improvement. It brings a 
formalized approach to the planning and reporting expectations for all school districts with a 
focus on improving student learning and enhancing the intellectual, social and career 
development of all students in the K-12 public system.   

The Enhancing Student Learning Report fits into district strategic planning and continuous 
improvement cycles, and provides an opportunity for districts to: 

o Reflect on, adjust, and adapt strategies to improve educational outcomes for students, 
with a specific focus on improving outcomes for Indigenous students, children and youth 
in care, and students with disabilities or diverse abilities 

o Deliver public assurance through the annual reporting of strategic planning priorities, 
achievements, and updated plans 

To support evidence-informed planning and reporting, the Ministry of Education and Child Care 
publicly posts provincially collected data for each school district, and the province, on the 
Student Success website.  School Districts are required to submit their annual reports to the 
Ministry by September 30th.  

The Ministry started a support program to assist school districts in their strategic planning 
process.  The program is now in Year two.  School districts are grouped into two categories 
(Communicate or Cooperate) based on what year of their current Strategic Plan they are in.  
School District No. 59 (PRS) is in the Cooperate component which is designed for all 60 districts 
to cycle through using a 4-year cycle.  
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Each year, the Cooperate component will provide a comprehensive approach to effective 
strategic planning for a dedicated cohort and will focus on district planning processes using the 
Enhancing Student Learning report as a conversation starter. Using the 4-year cycle allows for 
timely and targeted benefits to districts entering their strategic planning cycle within the 
following two (2) years and allows districts time to integrate their learnings into their strategic 
planning processes. Participants in the Cooperate cohort will include a variety of leaders from the 
district including Board Chairs, Superintendents, Secretary Treasurers, and other district leaders. 
 
Participants in the Cooperate cohort will include a variety of leaders from the district including 
Board Chairs, Superintendents, Secretary Treasurers, and other district leaders.  
 
Districts will participate in a peer review process that will include a self-assessment and focused 
conversation:  

o In the spirit of transparency and openness 
o For reciprocal learning 
o To provide an opportunity to work collaboratively with the Ministry and fellow peers  

 
Based on feedback received regarding time commitments, districts participating in a Cooperate 
cohort will have optional attendance at pod networking meetings. Any further desire to 
participate in Communities of Practice or in the Framework in Action learning series, will be at 
the discretion of district leaders based on their ability to dedicate any additional time beyond the 
Cooperate cohort. 
 
Year at a Glance From October to March, the Cooperate cohort will engage in:  

o A self-assessment  
o Focussed conversations with a peer review team consisting of sector volunteers and 

Ministry staff  
o A review process using the same protocol and descriptive statements utilized by the peer 

review teams this past year  
 
From November to June, the Cooperate cohort will participate in the following sessions: 

o Data bootcamp sessions  
o Grounding equity into planning  
o Engagement-focussed seminar  
o Strategic planning – setting evidence informed priorities  
o Implementation – alignment for impact and success 

 
More information about the Framework for Enhancing Student Learning including reporting 
requirements is available on the Ministry website.  
 
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-
management/enhancing-student-learning 
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